COMMUNITY SURVEY Town of Ticonderoga Comprehensive Plan Update

Q1 What are your main reasons for choosing to live here? (Check all that
apply)
Answered: 313  Skipped: 2
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Friends
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Year-Round or
Seasonal...

Other (please
specify)
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ANSWER CHOICES

Employment

Quality of Life

Rural Nature

Small Town Charm

Schools

Presence of Family and Friends

Presence of Business

Access to Lake George & Lake Champlain
Recreational Opportunities

I am not a Year-Round or Seasonal Resident

Other (please specify)
Total Respondents: 313

# OTHER (PLEASE SPECIFY)

1 It's home.

2 My family has lived here for many generation

3 My Kids are still in school or | would of left years ago
4 My home town

5 Originally it was employment

6 Born and raised here

7 Born here

8 Is 2013 it was the school bc of all being individual elementary, middle and high
9 Grew up here

10 Born Here

11 Born and raised here, it's beautiful and it's safer than cities.
12 Lake George

13 Hometown

14 Its home

15 cost of living is more reasonable

16 Church family

17 Beauty of the area

18 second home

19 Family ties and memories

20 | dont have the money to move

21 Inherited property

22 Family

RESPONSES

23.64%

30.03%

41.21%

39.94%

11.18%

58.47%

4.47%

38.34%

17.89%

1.28%

10.54%

DATE
11/10/2025 8:56 PM

11/8/2025 9:03 PM
11/8/2025 6:31 AM
11/7/2025 12:30 PM
11/7/2025 8:41 AM
11/7/2025 4:51 AM
11/5/2025 9:31 PM
11/5/2025 7:07 PM
11/5/2025 3:46 PM
11/5/2025 2:34 PM
11/3/2025 6:07 PM
11/3/2025 10:22 AM
11/1/2025 6:05 PM
10/30/2025 7:53 PM

74

94

129

125

35

183

14

120

56

33

10/30/2025 11:05 AM

10/29/2025 9:22 PM
10/29/2025 4:50 PM
10/29/2025 2:27 PM

10/26/2025 12:17 PM

10/25/2025 5:46 PM

10/25/2025 11:51 AM

10/24/2025 9:21 PM
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Born and raised here

Born and raised here. Worked here at the hospital from 1966-2022
Family has lived here for generations and we chose to do the same.
Golf Course and mountain trails

| grew up here.

family is here

| would not choose to live here. I'm stuck here

Living in the adirondacks

| was born and raised here.

Still working on small town charm with funds of DRI.

Rental

3/149

10/24/2025 4:57 PM
10/22/2025 6:13 PM
10/21/2025 8:14 PM
10/21/2025 7:46 PM
10/21/2025 5:14 PM
10/21/2025 2:52 PM
10/21/2025 11:03 AM
10/20/2025 11:06 PM
10/20/2025 5:50 PM
10/20/2025 5:07 PM
10/20/2025 4:56 PM
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Q2 Do you feel there is a strong sense of community pride in
Ticonderoga?

Answered: 306  Skipped: 9

0 10 20 30 40 50 60 70 80 90 100

ANSWER CHOICES AVERAGE NUMBER TOTAL NUMBER RESPONSES
58 17,818 306

Total Respondents: 306
# DATE
1 65 11/13/2025 11:36 AM
2 96 11/10/2025 8:56 PM
3 47 11/10/2025 2:47 PM
4 100 11/10/2025 1:08 PM
5 50 11/9/2025 8:33 AM
6 65 11/9/2025 6:54 AM
7 47 11/8/2025 9:03 PM
8 91 11/8/2025 2:21 PM
9 39 11/8/2025 1:40 PM
10 57 11/8/2025 6:43 AM
11 54 11/8/2025 6:42 AM
12 38 11/8/2025 6:31 AM
13 83 11/7/2025 11:47 PM
14 34 11/7/2025 9:58 PM
15 69 11/7/2025 5:39 PM
16 58 11/7/2025 5:18 PM
17 52 11/7/2025 3:51 PM
18 66 11/7/2025 3:20 PM
19 62 11/7/2025 2:56 PM
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11/7/2025 2:43 PM
11/7/2025 1:20 PM
11/7/2025 12:30 PM
11/7/2025 12:12 PM
11/7/2025 11:05 AM
11/7/2025 9:16 AM
11/7/2025 8:41 AM
11/7/2025 6:51 AM
11/7/2025 4:51 AM
11/6/2025 9:04 PM
11/6/2025 8:55 PM
11/6/2025 8:05 PM
11/6/2025 5:06 PM
11/6/2025 2:41 PM
11/6/2025 1:57 PM
11/6/2025 11:50 AM
11/6/2025 11:24 AM
11/6/2025 10:58 AM
11/6/2025 10:21 AM
11/6/2025 7:00 AM
11/6/2025 5:56 AM
11/6/2025 5:06 AM
11/6/2025 3:00 AM
11/6/2025 1:13 AM
11/6/2025 12:18 AM
11/5/2025 9:41 PM
11/5/2025 9:31 PM
11/5/2025 9:30 PM
11/5/2025 9:19 PM
11/5/2025 9:03 PM
11/5/2025 8:42 PM
11/5/2025 8:35 PM
11/5/2025 8:20 PM
11/5/2025 8:08 PM
11/5/2025 7:51 PM
11/5/2025 7:27 PM
11/5/2025 7:16 PM
11/5/2025 7:10 PM
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11/5/2025 7:08 PM
11/5/2025 7:07 PM
11/5/2025 6:48 PM
11/5/2025 6:40 PM
11/5/2025 6:34 PM
11/5/2025 5:15 PM
11/5/2025 5:05 PM
11/5/2025 5:03 PM
11/5/2025 5:01 PM
11/5/2025 4:51 PM
11/5/2025 4:40 PM
11/5/2025 4:36 PM
11/5/2025 4:20 PM
11/5/2025 4:11 PM
11/5/2025 3:54 PM
11/5/2025 3:51 PM
11/5/2025 3:46 PM
11/5/2025 3:37 PM
11/5/2025 3:29 PM
11/5/2025 3:15 PM
11/5/2025 3:11 PM
11/5/2025 3:09 PM
11/5/2025 3:02 PM
11/5/2025 2:50 PM
11/5/2025 2:50 PM
11/5/2025 2:48 PM
11/5/2025 2:47 PM
11/5/2025 2:34 PM
11/5/2025 2:34 PM
11/5/2025 2:30 PM
11/5/2025 2:28 PM
11/5/2025 2:25 PM
11/5/2025 2:25 PM
11/5/2025 9:05 AM
11/5/2025 9:05 AM
11/5/2025 1:20 AM
11/4/2025 11:20 PM
11/4/2025 3:41 PM
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11/4/2025 9:21 AM
11/3/2025 7:49 PM
11/3/2025 6:07 PM
11/3/2025 4:58 PM
11/3/2025 4:49 PM
11/3/2025 2:21 PM
11/3/2025 10:22 AM
11/3/2025 7:19 AM
11/2/2025 5:21 PM
11/2/2025 10:43 AM
11/1/2025 6:05 PM
11/1/2025 4:22 PM
11/1/2025 11:27 AM
11/1/2025 11:10 AM
11/1/2025 8:39 AM
11/1/2025 6:52 AM
10/31/2025 10:43 PM
10/31/2025 1:52 PM
10/31/2025 1:36 PM
10/31/2025 1:21 PM
10/31/2025 1:10 PM
10/31/2025 12:31 PM
10/31/2025 11:51 AM
10/31/2025 11:45 AM
10/31/2025 11:36 AM
10/31/2025 11:30 AM
10/31/2025 11:30 AM
10/31/2025 11:12 AM
10/31/2025 10:57 AM
10/31/2025 10:43 AM
10/31/2025 10:42 AM
10/31/2025 10:39 AM
10/31/2025 10:33 AM
10/31/2025 10:30 AM
10/31/2025 10:27 AM
10/31/2025 10:11 AM
10/31/2025 10:09 AM
10/31/2025 10:04 AM
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10/31/2025 9:50 AM
10/31/2025 9:43 AM
10/31/2025 9:43 AM
10/31/2025 9:40 AM
10/31/2025 9:38 AM
10/31/2025 9:37 AM
10/31/2025 9:37 AM
10/31/2025 9:36 AM
10/31/2025 9:35 AM
10/31/2025 9:28 AM
10/31/2025 9:20 AM
10/31/2025 7:39 AM
10/30/2025 8:17 PM
10/30/2025 7:53 PM
10/30/2025 7:41 PM
10/30/2025 7:07 PM
10/30/2025 6:45 PM
10/30/2025 6:36 PM
10/30/2025 6:23 PM
10/30/2025 1:37 PM
10/30/2025 11:05 AM
10/30/2025 10:59 AM
10/30/2025 10:58 AM
10/30/2025 10:49 AM
10/30/2025 10:43 AM
10/30/2025 10:43 AM
10/30/2025 10:17 AM
10/30/2025 9:26 AM
10/30/2025 9:20 AM
10/30/2025 9:10 AM
10/30/2025 5:46 AM
10/29/2025 10:43 PM
10/29/2025 9:26 PM
10/29/2025 9:22 PM
10/29/2025 8:40 PM
10/29/2025 7:59 PM
10/29/2025 7:40 PM
10/29/2025 7:34 PM
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10/29/2025 7:27 PM
10/29/2025 7:25 PM
10/29/2025 7:22 PM
10/29/2025 7:17 PM
10/29/2025 6:55 PM
10/29/2025 6:51 PM
10/29/2025 6:45 PM
10/29/2025 6:44 PM
10/29/2025 6:39 PM
10/29/2025 6:18 PM
10/29/2025 5:21 PM
10/29/2025 5:14 PM
10/29/2025 4:50 PM
10/29/2025 4:47 PM
10/29/2025 3:53 PM
10/29/2025 3:39 PM
10/29/2025 3:35 PM
10/29/2025 3:13 PM
10/29/2025 3:00 PM
10/29/2025 2:43 PM
10/29/2025 2:33 PM
10/29/2025 2:29 PM
10/29/2025 2:27 PM
10/29/2025 11:21 AM
10/28/2025 5:03 PM
10/28/2025 7:48 AM
10/27/2025 10:10 PM
10/27/2025 6:02 PM
10/27/2025 4:11 PM
10/27/2025 1:21 PM
10/27/2025 8:47 AM
10/26/2025 8:10 PM
10/26/2025 8:04 PM
10/26/2025 7:33 PM
10/26/2025 3:34 PM
10/26/2025 3:20 PM
10/26/2025 12:34 PM
10/26/2025 12:20 PM
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10/26/2025 12:17 PM
10/26/2025 11:07 AM
10/26/2025 9:54 AM
10/26/2025 8:27 AM
10/25/2025 6:58 PM
10/25/2025 6:14 PM
10/25/2025 5:49 PM
10/25/2025 5:46 PM
10/25/2025 5:33 PM
10/25/2025 5:17 PM
10/25/2025 2:41 PM
10/25/2025 2:35 PM
10/25/2025 11:51 AM
10/25/2025 11:29 AM
10/25/2025 10:16 AM
10/25/2025 9:01 AM
10/25/2025 8:37 AM
10/25/2025 8:14 AM
10/25/2025 6:51 AM
10/25/2025 6:38 AM
10/25/2025 6:05 AM
10/25/2025 2:48 AM
10/24/2025 11:16 PM
10/24/2025 9:46 PM
10/24/2025 8:47 PM
10/24/2025 8:28 PM
10/24/2025 7:23 PM
10/24/2025 5:44 PM
10/24/2025 4:57 PM
10/24/2025 2:36 PM
10/24/2025 1:21 PM
10/24/2025 1:12 PM
10/24/2025 1:11 PM
10/24/2025 12:26 PM
10/24/2025 12:20 PM
10/24/2025 9:03 AM
10/23/2025 9:42 PM
10/23/2025 8:51 PM
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10/23/2025 7:23 PM
10/23/2025 6:30 PM
10/23/2025 6:12 PM
10/23/2025 6:03 PM
10/23/2025 4:43 PM
10/23/2025 2:37 PM
10/23/2025 12:50 PM
10/23/2025 10:00 AM
10/22/2025 11:33 PM
10/22/2025 9:35 PM
10/22/2025 9:13 PM
10/22/2025 6:56 PM
10/22/2025 6:13 PM
10/22/2025 1:40 PM
10/22/2025 1:38 PM
10/22/2025 1:36 PM
10/22/2025 12:58 PM
10/22/2025 12:07 PM
10/22/2025 9:20 AM
10/22/2025 8:08 AM
10/21/2025 9:16 PM
10/21/2025 9:07 PM
10/21/2025 9:05 PM
10/21/2025 8:36 PM
10/21/2025 8:14 PM
10/21/2025 7:46 PM
10/21/2025 7:34 PM
10/21/2025 7:23 PM
10/21/2025 7:18 PM
10/21/2025 7:13 PM
10/21/2025 7:09 PM
10/21/2025 7:08 PM
10/21/2025 7:04 PM
10/21/2025 5:57 PM
10/21/2025 5:53 PM
10/21/2025 5:14 PM
10/21/2025 2:52 PM
10/21/2025 12:32 PM
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10/21/2025 12:21 PM
10/21/2025 11:40 AM
10/21/2025 11:03 AM
10/21/2025 10:27 AM
10/21/2025 10:03 AM
10/21/2025 7:57 AM
10/20/2025 11:06 PM
10/20/2025 10:50 PM
10/20/2025 7:42 PM
10/20/2025 7:31 PM
10/20/2025 6:51 PM
10/20/2025 6:44 PM
10/20/2025 6:41 PM
10/20/2025 5:50 PM
10/20/2025 5:28 PM
10/20/2025 5:07 PM
10/20/2025 5:07 PM
10/20/2025 4:56 PM
10/20/2025 4:50 PM
10/20/2025 4:36 PM
10/20/2025 4:22 PM
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Q3 What cultural assets do you value the most?

Answered: 312  Skipped: 3

Ticonderoga
Heritage Museum
& Visitor...

Fort
Ticonderoga

Hancock House

Properties
Listed on the
National...

Ticonderoga
Arts

13/149



COMMUNITY SURVEY Town of Ticonderoga Comprehensive Plan Update

Black Watch
Memorial
Library

Ticonderoga

Festival Guild

Carillion Park

Mount Defiance

Farmer's
Market (Summer)
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Churches/Religi
ous
Institutions

0% 10%

. Do Not Val...

20% 30%

@ Valve aLittle

DO NOT VALUE

40% 50%

60% 70%

80% 90%

Neutral . Value a Lot
VALUE A NEUTRAL VALUE
LITTLE ALOT

19.74% 33.88% 40.79%
60 103 124
6.25% 14.80% 75.66%
19 45 230
20.00% 29.51% 43.93%
61 90 134
20.00% 38.69% 32.13%
61 118 98
22.37% 29.93% 36.18%
68 91 110
13.87% 15.48% 65.81%
43 48 204
17.82% 24.09% 48.84%
54 73 148
13.58% 27.81% 53.64%
41 84 162
12.67% 23.00% 61.00%
38 69 183
19.33% 28.33% 42.67%
58 85 128
18.09% 26.64% 40.79%
55 81 124

AT ALL
Ticonderoga Heritage Museum & Visitor 5.59%
Center 17
Fort Ticonderoga 3.29%
10
Hancock House 6.56%
20
Properties Listed on the National Register of 9.18%
Historic Places 28
Ticonderoga Arts 11.51%
35
Black Watch Memorial Library 4.84%
15
Ticonderoga Festival Guild 9.24%
28
Carillion Park 4.97%
15
Mount Defiance 3.33%
10
Farmer's Market (Summer) 9.67%
29
Churches/Religious Institutions 14.47%
44
# OTHER (PLEASE SPECIFY)
1 Ticonderoga Beach
2 | value the arts, but feel we could use local talent better
3
the Star Trek Original Series Set Tour/Experience
4 Public Art

15/149

Seemingly omitted from the above list are the La Chute River for kayaking/birding/fishing and

100%

TOTAL

304

304

305

305

304

310

303

302

300

300

304

DATE

WEIGHTED
AVERAGE

3.51

4.38

3.55

3.26

3.27

4.08

3.61

3.84

4.03

3.47

3.35

11/13/2025 11:36 AM

11/8/2025 9:03 PM

11/7/2025 3:51 PM

11/6/2025 1:57 PM
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Small town boutique Ticonderoga Co op
Percy Thompson Park
The local businesses

Star Trek initiative

Star Trek Museum
Ticonderoga School District/ Lake George

Bicentennial Park and Ti Beach

Hope to see more produce vendors in the future and permanent pastors in churches.

Community invoviment

Co-op and Restaurants

16 /149

11/6/2025 7:00 AM
10/31/2025 11:51 AM
10/31/2025 9:38 AM
10/30/2025 11:05 AM
10/30/2025 9:26 AM
10/26/2025 3:20 PM
10/23/2025 12:50 PM
10/20/2025 10:50 PM
10/20/2025 5:07 PM
10/20/2025 4:56 PM
10/20/2025 4:22 PM
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Q4 What makes Ticonderoga a unique and special place?

Answered: 201  Skipped: 114

RESPONSES
Both the views and Lake Champlain

The Small Town, Big Heart mentality. | have lived & worked in several states across the U.S.
despite the small problems that some make big, our town is a gem.

Beautiful spot along with great green space.
The people, The calmness
its military and industrial past; its location between 2 lakes; its natural beauty

Family, the sense of unity when a family is in need, the ability to see someone you know
almost Everytime you are shopping, or out and about

The size of the town and the wonderful, welcoming people. The feel of growth in this
community is strong

Land Between Two Lakes - abundant recreation opportunities.

It is surrounded by beautiful natural features such as lakes and mountains. | like the slower
pace of life.

Ticonderoga is a beautiful place year-round. With a lot of opportunities to grow

It used to be a great place to live but now the concern is to try to revive down town which will
never grow. The water is a joke, taxes continue to go up, crime and drugs are out of control.

Our unique history and the 3 outstanding museums, Hancock House, Heritage Museum and
Fort Ticonderoga which translate it. Our geography in relation to the beauty of Lakes
Champlain and George. Our caring community character represents small town values in big
ways. The awesome local Chamber of Commerce goes above and beyond to work with all
member businessess, organizations and individuals to make a difference.

It has a little bit of small town charm. But it's location between Lake George and Lake
Champlain is what makes it soecial.

Small community that is willing to to step up and help others that need help
Its history.

Small town. Outdoor beauty. Friendly.

Close to fishing hunting and hiking.

The way we help each other

It's were i grew up hoping my kids would to .

It's a gorgeous town! Old buildings, mountains and lakes.

The community has allot of pride. It has a small town charm. The views and scenery are
breath taking. It has the charm of a Hallmark movie in the fall and during the holidays.

Beautiful

Rural away from the city’s
Independent spirit
Ticonderoga beach

Lake George and the mountains, the small-town spirit and events like the Best 4th in the

17 /149

DATE
11/13/2025 11:36 AM
11/10/2025 8:56 PM

11/10/2025 2:47 PM
11/10/2025 1:08 PM
11/9/2025 8:33 AM
11/8/2025 9:03 PM

11/8/2025 2:21 PM

11/8/2025 1:40 PM
11/8/2025 6:43 AM

11/8/2025 6:42 AM
11/8/2025 6:31 AM

11/7/2025 11:47 PM

11/7/2025 9:58 PM

11/7/2025 5:39 PM
11/7/2025 3:51 PM
11/7/2025 2:56 PM
11/7/2025 2:43 PM
11/7/2025 1:20 PM
11/7/2025 12:30 PM
11/7/2025 11:05 AM
11/7/2025 9:16 AM

11/7/2025 8:41 AM
11/7/2025 4:51 AM
11/6/2025 9:04 PM
11/6/2025 8:55 PM
11/6/2025 8:05 PM
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North, and definitely the Fort
We live in a beautiful post card

Ticonderoga is defined by its history, geography, and people. The town sits between two lakes,
surrounded by natural beauty and a strong sense of place. Its downtown tells a story of
resilience — one that blends heritage with creativity. What makes Ticonderoga truly special is
how a small community continues to invest in itself: preserving historic structures, welcoming
artists and entrepreneurs, and reimagining its spaces through public art and community
programming.

The community

So much history in a small town. Also the fact when in crisis, people come together to help out

Most people like to keep things local
The Fort and Star Trek

The vast majority of residents complain about a lack of businesses, amenities and recreational
activities while simultaneously creating a toxic narrative regarding any new changes to the
town.

Its rich history in our nation's fight for freedom from the British. Lake George is one of the
nicest lakes in the world.

iconderoga is special because of its deep sense of history, natural beauty, and the resilience of
its people. There’s a strong community spirit here — neighbors who care about one another
and who take pride in our town’s potential. What truly makes Ticonderoga unique is the
passion residents have for preserving what makes it great while hoping for thoughtful,
transparent progress that honors our shared values. With the right collaboration and openness,
Ticonderoga can once again become a model for how small towns thrive through genuine
community involvement.

Warm , welcoming. Safe

Sense if community and its beauty

History

We are in a unique and beautiful location. | love that we are a small town.
Love the historical part of it

The beautiful landscape.

Peaceful, beautiful rural area with strong sense of community and family
Beautiful area and a tight knit community.

The beautiful scenery

It's history and potential of business opportunity if allowed!

The town between two lakes, the people and the history.

There is nothing that makes Ticonderoga Unique anymore. There is no incentive for young
people to stay here. There are no jobs, we have to go out of town to get any decent paying job,
Walmart is the only monopoly..I mean grocery store in town, garbage everywhere and you think
we care about shrubbery or a painted wall downtown that has nothing to do with our town? How
about clean water? How about jobs? How about opportunities for our young people and
children? The only thing that is nice about this place is getting in the mountains and away from
people.

Knowing that you can go to anyone and someone would be there to help.

Only the small town community aspect, the historic value, and the lakes. Otherwise it lacks
any sort of recreational activities or value to raise children here.

Safety
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Friends helping friends Neighbors helping Neighbors Businesses working TOGETHER!!
Rich history. Beautiful surroundings (mountains and lakes).

Historical significance

History

Ticonderoga is between two lakes.

Setting, Natural Tesources

The right balance of living in a community with built areas and open land including forest and
farms

I love the history, access to nature. Wish there was an indoor pool. Seniors miss the water
therapy. Wonderful citizens.

The town history.

| love the history, access to nature. Wish there was an indoor pool. Seniors miss the water
therapy. Wonderful citizens.

beautiful area, 2 lakes close, historical properties

It's beauty, mountains, two Lakes and other small lakes close by. Low in crime.
Ample recreation and historical venues

Small town, grew up here and the history involved with it

The people

Lake George and proximity to out door activities such as Pharoah Lake Wilderness and the
Adirondacks.

It's history and it's my hometown with family and good friends.
Rich history, small town feel.

Location, Location, Location

Its our home »

History

Sense of history and rugged beauty, Adirondack Park, the Land between 2 Lakes, growing
sense of community

The historic area and close to both lake George and lake Champlain
Location being in the Adirondack Mountains and located between two major lakes.
Natural beauty, historical presence.

I grew up here so | believe | take a lot of this area for granted. Unfortunately, | do believe there
is such negativity that no one can bring a project together from start to finish

Surrounded by two lovely lakes, Many historical buildings, small town charm

Declining Industrial center located within the ADK park. We should be thriving economically
between historic/cultural heritage, recreational opportunity (tourism), and manufacturing
sectors.

Close knit community, Adirondack charm
It natural resources of lakes and mountains.
When someone in the community is struggling the community rallies to help them.

Town Police, EMT, and Fire Departments, Small population, Rich History, Ample amounts of
Recreation opportunity year round

Our historical past
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How the community comes to gather in times of need.

Ticonderoga is special because of its people. The people that live here love this community
and work together to make it great.

Located in between Lake George and Lake Champlain in the Adirondack park is a tremendous
asset to Ticonderoga. Fort Ticonderoga and Ticonderoga Golf Course are world class
destinations located in our small town.

It's connection to US history but still keeps the "small town" feel.
Grew up here

It is a tight knit community that rallies around each other when times are difficult. The school
district provides a quality education and send our students to places that much larger schools
can not.

Lake George

Work to bring back our town center
It's beauty

Small town charm

Small town feel,I'm not a year round resident but own a lake house in Ticonderoga. | like the
fact that | see kids frequently walking in town which gives the feeling of a safe community. We
are not immune from crime but have much less than urban areas. Natural beauty is the best
attribute.

It isn't
It's history
Location, Location, Location

The various elements of history - and preservation of that history - but in a low-key, one-can-
be-as-involved- or not!--- as-one-wants-to-be nature.

Geography - in the adirondacks, on lake champlain, lake george, close to lake placid,
burlington, queensbury, ski mountains

It's a quaint little town that has unique assets that people value.
Living between the lakes. Rich in history. Beautiful area.

Lake George is why | stay.

The Fort (history) and the Lakes Star Trek small population
Location between two lakes, historical value, small town feel
Small town feel. Easy access to lakes and mountains.

It is a wonderful place to raise a family if you have the means.
Relatively affordable in comparison to other places across the country
Very historical

Rich history, biggest heart

Natural beauty, quiet small-town.

Nothing

The natural feel and for the most part the feeling of belonging

It use to be a quiet town where not much happened. Everyone seems to know everyone. Its an
extremely historic town and surrounding area.

it wont be special if you don't stop the solar panels from ruining our town- Put a moratorium in
place- no more
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Ugly solar farms

Its lanscape, the mountains and the water in such close proximity. Coupled with the histrou
surrounding our Countries independance. It is a magical place.

A small town, safe community, beautiful area, history, lakes
It is not, it is a depressed NYS town
The fort, library, parks/play grounds, beach

Its long and varied history, its setting in a gorgeous part of the country, and its potential to be
rejuvenated.

Historical past

Land between two lakes. And people rally when someone is in need.

Local businesses recognize you when you patronize them. Love the location on the water.
People

The people in it

The friendly people and quaintness of the town, plus the scenic mountains
Being a small town, natural beauty of the area

Small town between lake George and Lake Champlain.

The history and a somewhat quiet environment.

The history

History of area, generations of families, small town friendly feel

it's Historical links, it's Geographical location.

Its location between the two lakes is unique. Also, the history in this area.
the history and the lakes

Small town charm with lots of history.

At this time, not much. We have the Adirondacks, Lake George & the Fort, however, | don't
feel we maximize these assets well at all.

Not much really
Lake George. We should capitalize on this a lot more.

Ticonderoga is not the place it used to be. Downtown will never be what you want. There is
nothing in this town to buy that | cant get cheaper online. You need to stop with the tourism.
We need to survive every day

Historical continuity and access to the Queen of Lakes

Its location between 2 beautiful lakes, it's river running North through town. The outdoors, the
old architecture by skilled craftsmen.

Historical significance, outdoor seasonal recreation opportunities, and its current focus on
adding more small businesses/community events that can increase tourism.

FT Ticonderoga
The country’s history and being in the ADK park

The setting is beautiful. Recent improvement of abandoned and derelict properties is
encouraging as is the development on Montcalm

The beautiful landscape. The pride in our town to make it better. The history
Its location between 2 lakes. However it does not seem to take advantage of that.

The area's deep and rich history. Community pride and commitment. The area's stunning
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natural beauty.

Ticonderoga's charm lies with its full-time residents and decades-old families, who inject the
small town with unique character and culture.

Small town, proximity to lakes, historic, quiet, charm, rural, clean
Friendliness and small town charm!

Absolutely nothing it's a shithole

Most amenities within the greater area, although still lacking.

| feel safe here. People are down to earth and friendly.

Nothing here. Can't do anything!

The scenery

it's history

Historical value.

Peaceful loving respectful climate. Fun things to do and beautiful setting
Lake George Increasing music options

Intersection point for a lot history. First nations people, Ben Franklin, George Washington,
former presidents walked our streets.

Bicentennial Park

History and nature

Small town people who care.

proximity to other important services...

The lakes and the history!

family history, grew up here..

the people and buisnesses

The people

Close proximity to Lake Champlain and Lake George, and several historic sites.

Ticonderoga is a very special place because it's such a caring Community. People leave to go
to go to college, travel, start careers, join the service, etc. So many return because they
choose this life not because they don’'t have other options. The location is rich in history and
offers so many outdoor activities, it's hard to match elsewhere.

Its not over run by tourist or fleeing city folk yet lets keep it that way
The Fort and history

History and location

Location. History. Small town.

The name itself and its history.

What made it unique and special use to be the sense of community and everyone helped one
another.

| think the small town feel makes it charming and the historical importance is a big draw as
well as the natural environment of the lakes, mountains and ponds. | don't think people come
here to have a 5 star meal that cost them a pay check, we need more small mom and
pop...family friendly places. We need a focus on youth recreation and development and things
to draw young growing families without promoting a bar atmosphere.

We have Sylvamo paper mill that produces specialty papers that no one in the world can
compare to.
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Family and sense of community

History, nature, lakes and streams

The people

The lack of clear water that it provides or threatens to turn off.
Rich history, “Land between waters”, community events
mostly safe and the area is beaut.

Proximity to Lake George

The location and beauty of the area.

The 2 lakes and the histories of the mills and mining.

| don't think it is. It's a sad town with a drug problem and no outreach for those in need. There

is nothing for our children here.
It's Location
History and location between two beautiful lakes

Summer tourists-Lake -recreation LG islands- clean & beautiful. Mountains & beauty- local
festivals & activities are special

Ticonderoga has so much potential to be a cozy town. It has history, small town charm and
natural beauty.

Beautiful location

The people in it

Historical and cultural awareness. A strong sense of community.
History and 2 lakes.

It has 2 lakes, many streams and ponds just enough local shopping.

The scenic Parks, Historic landmarks, A growing small town of Entrepreneurship, unique
festivals, Community helping others.

Strong sense of community and history with access to two lakes

Free of gangs and major violence. Were you can be out at night and not have to worry about
being attacked
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your friends, children and grandchildren?

Answered: 202  Skipped: 113

RESPONSES

It's truly a hallmark movie setting. And would not have wanted to raise my kids elsewhere (
aside from driving out of town for rec activities)

Town that turned a corner and got away from the drug reputation and was able to flourish after
investment.

Quaint and affordable
a thriving town noted for its cultural arts and a popular tourist destination

| probably won't be here in 10-20 years, but would hope the town would be described as having
grown in ALL areas in that time frame.

A growing town and cultural center. A place with opportunities
Thriving downtown area with all of the DRI improvements.

Ticonderoga has expanded its economic base and provided more opportunities for living here
while maintaining a small town atmosphere.

A great place to raise a family with Christian values and plenty of agricultural land to
homestead and be self sufficient.

I'd love to be able to say Ticonderoga was great when | was growing up which it was. And I'd
love to be able to say that it is once again a great place to live.

Ticonderoga has remained true to its legacy and has held close to its values (honesty,
integrity, compassion, courage, and gratitude), is inclusive, offering opportunity, high quality of
life and safety to all.

Quaint small town loaded with community pride. Welcoming to visitors with unbelievable views.

Frustrating

Vibrant!!!

A great place to live that remembers the past as well as the present.
It's after then it use to be. Less of a drug problem

Tight-Knit; Historic

Want to be able to brag about its beauty and hopefully businesses.

As a hidden gem in the Adirondacks with all the charm as described above. As a great,
inclusive place to raise your family and an area to be proud of.

Beautiful

Community youth sports and community programs kept our youth kids out of trouble. Made
them smarter stronger and more confident.

It's a great place to raise a family, safe, welcoming, and full of opportunities to get involved.
Beautiful little town where the thriving community is like family

| want to describe Ticonderoga as a thriving cultural hub in the Adirondacks — a town where
history and creativity meet. By then, | hope the Adirondack Performing Arts Center (APAC) is
a regional destination for music and theatre, our murals and public art have become landmarks
of pride, and downtown is filled with vibrant small businesses and public gathering spaces.
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Most importantly, | hope the next generation feels they can build a life here — with opportunity,
culture, and connection right in their hometown.

Small town with a big heart.

A safe place to raise a family . Everyone knows everyone.

| place that values our history but strives for the best future for our children.

Friendly

A place of opportunities and growth

| haven't given this any thought.

A bustling town with shops and stores

I'd like to think it will make a rebound and get back to its once great places to live year round

n 10-20 years, | want to describe Ticonderoga as a town that finally lived up to its incredible
potential — a place where decisions were made with integrity, foresight, and genuine
community input. | hope it’s a thriving, welcoming place that balanced progress with
preservation, where revitalization efforts were guided by transparency and long-term vision
rather than short-term politics. | want my children and grandchildren to see a town that learned
from past mistakes and became stronger because the people reclaimed their voice and worked
together for the common good.

We had the best of both worlds . Small town with convenience.
A warm caring town with something for everyone

Welcoming

Family friendly

A great place to raise kids. A place to be able to enjoy all year round with events, things to do,
and restaurants but with the same small town feel. | would like to see more access to four
wheeling and snowmobiling trails.

Great place to learn about its history

A wonderful place for people to raise a family. Lots of different places to eat and visit.
Beautiful historic small town

Best place to raise children and to reside in a wholesome, caring and supportive environment.
Safe and beautiful place to raise a family.

Historically beautiful town

Small historical charm with plenty of job opportunities to all is what | hope happens.

A place where you can enjoy your life for all seasons,

I would like to describe it as we grew as a little town and brought business in so we could work
and live in our town. However, with how downhill things have gone in the past 20 years, rapidly
in the past 10, | don't see that happening. You cater to the summer people and do not care
about full time residents. I'm not proud of the town, it's sad. Go talk to people and see what
they really think, the everyday hard-working person, the single parents and then you'll know
what we all really think.

It may be a small town woth not many choices for shopping, but being such a small town
friends are family.

As a place in used to live
Changing seasons and relative safety
A spectacular place to live and work and raise a family

A blissful place to live filled with positivity and life with an abundance of activities for all ages.
A place where the incomes match up with the living expenses. A place where we all feel the
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warmth and security of living in a united and thriving community.

As a place that my extended family was able to survive and thrive in.
Historical town

Much More Industry, Jobs, Services

Affordable beautiful with lots of restaurants and things to do.

Won't be here

a place with the right balance of things that isn't too .overbuilt with self storage facilities where
you can be in the forest, on the lake or on a farm in a few minutes from your home.

There are more choices for purchasing food. Aldi’'s would attract neighbors. More eateries for
those visiting and in town. Landlords who care about keeping up their properties..

Safe and friendly town with great history.

There are more choices for purchasing food. Aldi’'s would attract neighbors. More eateries for
those visiting and in town. Landlords who care about keeping up their properties..

small town charm, many people who cared about it, fairly safe area

Beautiful safe place to live with low crime rates and drugs. Great employment opportunities.
Beautiful town between two lakes.

Clean and safe downtown area, beautiful natural areas, important historical area, ample
recreational activities, strong educational

Quiet yet charming small town, full of history and beauty. A great place to visit, clean streets
and plenty of things to do.

As a pleasant happy and beautiful place to be with family

Economically stable, Employment opportunities for young families, Diverse, Respectful of
everyone, Community pride

Small town with a big heart that never lost its quiet charm.
Small town with never ending activities and adventures.
The small town that survived the loss of all industry.

That the history is still here.

Bringing in more businesses, the Walmart sees people from Vermont, need to capitalize on
this

Thriving town in the Adirondacks supporting families of all ages with affordable housing, quality
education and child care. A town that brings together a rural Adirondack feel with a downtown
that supports the arts, culture, farms and food.

A rural town with a tight community

Charming, Lake Placid like town.

Economically thriving.

That is a beautiful historic town with so much to offer.
It's overall historic history and small town charm!

We were able to turn a dying town into a thriving cultural center and tourist destination in the
Adirondacks.

Like lake placid
Focused on small businesses, affordable housing
Clean, drug users removed, and safe.

Peaceful, charming community with a sense of pride.
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COMMUNITY SURVEY Town of Ticonderoga Comprehensive Plan Update

Active Town Police, EMT, and Fire Departments, Small population, Rich History, Ample
amounts of Recreation opportunity year round

That it has improved its downtown area
Positive community with things to do and places to go.

Ticonderoga should be the gateway to the Adirondacks. Traffic should flow right through our
downtown, causing visitors to stop and enjoy our town.

A special place that focuses on responsible growth over peoples ego that just wants to see
Ticonderoga how it used to be. | want to see a vibrant community that people of all ages
wanted to live, work, and play in.

A nice little town that has a great sense of community and is good place to raise a family.

A safe place - beautiful surroundings

Ticonderoga is a safe community that protects and nurtures its youth to be successful adults.
safe

It's evolution and commitment to improvement

A vibrant, welcoming, beautiful town with great places to shop and eat. A community with arts,
cultural and educational opportunities for entire families.

Welcoming

It's a safe and friendly place to live. Small town charm, great schools, hospital, shopping and
history.

As quaint community tucked into the adirondacks with vibrant downtown with food and
entertainment options. A very relaxing and safe town

Back to the early 1970s
As a thriving community
Friendly, Fiscally Responsible, Ecologically responsible

| want to be able to describe the town as a KIND & POSITIVE place to reside with activities
for both children and adults. A walkable Main Street (which we have) with shops and options
for all.

Still as relaxing and community-oriented as it is today. | appreciate the occasional parades
down town and festivals in the Park -- as varied as "car shows" and "touch a truck with bounce
houses"....

It would be great in 10-20 years to explain that what once was a town full of empty business
fronts is now once again thriving and full of bustling stores .

| want to describe it as a place that although it is a small town, there was a lot opportunities -
not just outdoor but a place with a few good restaurants, fun events and good shopping

Charming town with a great community of people.

Great place to grow up. Many things to offer.

Resilient, friendly, and upcoming.

Great place to live, work, and play

Developing but still has the small town feel, opportunities available
Home

We would like to have our children want to come back and raise their families here for
generations to come.

A safe, affordable place to raise a family

Low crime, low drug use, no bullying, no vandalizing, less cliques, more patriotic.
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COMMUNITY SURVEY Town of Ticonderoga Comprehensive Plan Update

Beautiful area
That it always felt like home
I like living here, it's friendly and quiet.

As a place that was wanting and through time and effort became a place that would be
somewhere people would want to come and live

| would like to say it is a very pretty town, and very good community, with NO DRUG
PROBLEMS.

Prosperous, safe, and with employment opportunities for all ages.
No solar farms
A place that had strong beliefs in its historic roots.

A vibrant town filled with fun things for all ages, thriving down town, filled with history and
beauty! Wonderful place to live and raise children

Downtown was revived through small business and now is a fun walkable town
Valued history, thriving downtown, tight knit community, Christian orientated.

A small town that figured out a path forward in the the 21st century, capitalizing on its natural
resources, its history, and the talent within its community.

A community with a rich history and a great community for young and old to live in.

An affordable place to raise you family. A beautiful location the offers you things people pay to
see.

Small town charm Revitalized Lots of shops/restaurants/eateries Lots of businesses to provide
for variety of needs Would like a Lowes again and another grocer to compete with Walmart

More education more employment more advancement

A community driven, kid friendly drug free place to live

Nice family and friends place

Friendly, safe, good place to walk and bicycle, beautiful, clean

A beautiful small town with a friendly atmosphere.

Perfect place to live.

A great place to live and raise a family

Clea, energetic community with quality services, schools, and leisure activities of all types.

I would like arts and music to expand and be better supported. We have attended quite a few
indoor music and cultural events at the Whallonsburg Grange and would like to see events of
that caliber in Ti that would draw people from the greater area.

a destination

Ticonderoga is still a small community with lots of history which was not overdeveloped to
take away from its small-town charm.

i Il be dead

| want Ti to be described as a town that provides excellent opportunities for economic
opportunity, population growth & stability, excellent educational programs & improved massive
tourism target on a national basis.

| want it to be a place where the average person can make a comfortable living. There is a
severe lack of good jobs in the area.

A thriving small town devoid of crime and a history of financially prudent decision-makers. Two
things we lack now.

A safe place
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A charming place to visit with many amazing eateries and activities.

Unique dining experiences, walkable downtown with quaint regionally focused shopping
experiences, evening events with live entertainment, seasonal community events, and an
abundance of outdoor seasonal activities with easy access.

It is prosperous and it is great place to visit

Forward looking and welcoming

Busy, lots of business, booming, safe, good place to raise a family
A great place to live, work, and grow old.

That Ticonderoga figured out how to return to the kind of vibrant and healthy community it has

been in the past with a strong and solid year around population with boosts from those enjoying

the area seasonally.

Thriving, historic Ticonderoga — vibrant culture, stunning outdoors, and strong community
roots.

Small town, proximity to lakes, historic, quiet, charm, rural, clean
Friendliness and small town charm!

| don’t Ticonderoga is such a shitty place to live ! Nothing to do , no where to shop , no new

restaurants absolutely nothing to do ! Place is boring and after my family leaves I'm leaving for

a better town or State

A vibrant community with a wide range of draws, yet affordable and welcoming to all walks of
life.

A safe place for kids to play outdoors and feel safe .

No comment

Family oriented, warm and welcoming

Come visit and stay.

A loving, kind community where folks gather to help one another

Thriving with quality employment opportunities and a high quality of life. Focus on music and
arts and year round dining and entertainment options.

A prosperous mill town re-invented itself to be a prosperous mill town with a love for the arts
and a destination point for people to recreate.

A Downtown that has been Renovated and vibrant and Quaint. Vacant homes and blite either
torn down or cleaned up. Rt 9N from downtown up through Street Road needs to be fully
repaved and not just patched. Crown Point has better roads.

Thriving, caring, valuing education, appreciating what we have and where we're located, not
mourning for the past.

n/a

Ticonderoga is small-knit community. There is so much community spirit and charm here. |
love this town and what makes it so special is that this is a truly a safe space for our family.

This s the place, i know it's history, geology, and genealogy. I've lived by the sea, now I'm
home in the mountains..

fun

A great place to live and work. A great school for your kids.

A destination town, with several opportunities for entertainment and shopping.
Hometown charm with modern opportunities.

An untainted place to live a natural life of homesteading and to live connected to nature
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COMMUNITY SURVEY Town of Ticonderoga Comprehensive Plan Update

An affordable and beautiful place to live
Steadily improved.
Hopefully...growth!

How its current growth continued and it bloomed into a location that has many benefits for
everyone.

li would like to describe as a small rural town that was full of people that gave and helped one
another. A place where you didn’t have to lock your doors. A place that give you a sense of
home.

Small town vibe with little city feel being family friendly low keep focus on history and
environment. It would be nice to have recruited a couple of mid size companies that can build
job opportunities

I'd go back to my memories from the 70s and 80s and describe what it looked like and how
much more of a wholesome community it was as there is absolutely no comparison today.

Ticonderoga transformed into a vibrant town center. Employment opportunities grew with high
income jobs. Trail networks were expanded and upgraded. Big improvements for the
Ticonderoga Beach and La Chute River access for kayaking. Ti Golf course having a huge
seasonal impact as a top quality golf course.Lowe’s building becoming a destination retail
center with a movie theater.

Use to be a wonderful place to grow up. Drugs high assessments and taxes are making it
unbearable to retire here.

More opportunities

Not a place you want to live, town will leave you with water you cannot drink and make your
property value plummet.

Vibrant, lively, community
Thriving downtown with night life and things to do where drug problem has been eliminated.

that there was a town... with local people. you are taxing us out of here! our assessments
should not be tied to what sells on the lake! houses on the lake should be fully taxed and not
given a break because they are not full time residence.

A friendly community with a thriving downtown with shops and restaurants to visit.
Welcoming and plenty of natural beauty.

A clean, safe and friendly place to live.

| would love to say this town works to help support everyone, regardless of their family name.
I'll be dead in 10-20 years

A place where you have everything you need and never have to leave town. A hustling &
bustling, vibrant & quaint downtown with multiple year-round options for shopping, dining,
entertainment & festivities

A beautiful town with old-fashioned charm that encouraged families to grow and settle down.
As a good choice

A friendly place with things to do for all ages

A good place to live, work and play.

A town that sells itself, and has tapped into tourism.

A clean, safe place to work and play

A wonderful and unique town with amenities for all ages and activities for all ages. How the
Town has grown into a vibrant small downtown with positive outcomes for businesses and
community.

Thriving and embracing its location and history
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202 Improving every year with many changes given its place in our history. 10/20/2025 4:56 PM
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Q6 What do you think are the top issues or challenges facing Ticonderoga
today? Choose your top three.

Answered: 313  Skipped: 2

Senior Housing

Seasonal
Workforce
Housing

Need for More
Homes to Buy

Need for More
Homes/Apartment
s to Rent

Access to
Waterfront

Property Taxes

Need for More
Recreation
Amenities
Lack of
Employment
Opportunities

Economic
Development

Lake
Champlain/Lake
George Water...

Drinking Water

Need for
Walking/Biking
Infrastructure

Other (please
specify)
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ANSWER CHOICES RESPONSES
Senior Housing 16.61%
Seasonal Workforce Housing 4.15%
Need for More Homes to Buy 18.53%
Need for More Homes/Apartments to Rent 36.42%
Access to Waterfront 14.38%
Property Taxes 55.27%
Need for More Recreation Amenities 28.75%
Lack of Employment Opportunities 48.88%
Economic Development 47.28%
Lake Champlain/Lake George Water Quality 13.42%
Drinking Water 36.74%
Need for Walking/Biking Infrastructure 13.10%
Other (please specify) 26.84%
Total Respondents: 313
# OTHER (PLEASE SPECIFY) DATE
1 affordable housing 11/9/2025 8:33 AM
2 More attention on the town asa whole and not just main street 11/8/2025 9:03 PM
3 Drug use is rampant in this town and needs to be addressed 11/8/2025 2:21 PM
4 Ticonderoga is a beautiful place year-round. It has a lot more opportunities that should be 11/8/2025 6:42 AM
utilized for snowmobiling, hiking, water sports, festivals in the park and all around family
entertainment. This town could be like a Hallmark movie year-round with movies in the park
during the summer with food trucks, more festivals, the pavilion with a Dj or Christmas music
and Santa, Lights all around the park like shelburne museum does. We have a lot of
opportunity here for growth.
5 Nothing for kids to do here 11/8/2025 6:31 AM
6 Activities for youth. 11/7/2025 9:58 PM
7 Restaurants 11/7/2025 5:39 PM
8 Lack of available labor force and trainable staff 11/7/2025 2:43 PM
9 This town needs help 11/7/2025 12:30 PM
10 NO OPPORTUNITIES/VALUE FOR YOUNG FAMILIES!! 11/6/2025 10:21 AM
11 Need a good grocery store 11/5/2025 9:31 PM
12 Support for childcare 11/5/2025 9:03 PM
13 Hvce 11/5/2025 8:20 PM
14 Need more restaurants and fast food places. Something other than pizza. Also, need more 11/5/2025 6:40 PM
delivery services. Something needs to be done about the drugs and homeless population. The
LaChute Trail at times is very dirty and not safe. It is one of our biggest assets but it is not
properly cleaned and policed.
15 Drugs 11/5/2025 6:34 PM
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A strong, young, decisive, town board

preserving open land including forests and farms

INDOOR POOL

INDOOR POOL

Need more restaurants

Different restaurant options with longer hours or opened more during the week
Many young people who grow up here leave for employment elsewhere.

Solar farms destroying wildlife habitat, messing with the eco system and ruining our views of
our mountains

Rennovation of older homes.

Affordable Houses. Those available are severly overpriced and unaffordable to the average
person living here.

New Fire House for Fire Department

We need to bring more businesses and life into town.

More food places

serious drug issue

Grocery store, clothing stores besides Walmart

Not making dramatic changes on a whim -- or with limited input.

A real , full size grocery store offering a meat and fish department and produce section better
than Walmarts and larger than the co-op

Drugs/criminal issues
Drug Abuse Rampant
Water

It feels like there is no opportunities her to grow as a person and the only way to do that is to
move out of the town.

More compassion and support for the troubled poor, those struggling with Substance Use
Disorder and Mental Health challenges and their children and families. Reduce stigma .

Number 1: drugs

The water we are getting from Street road well. It’s ruining appliances
Taxes too high; Drugs/DWIs

Places for youth

illegal drug abuse

lllegal drug use

Shopping opportunities other than Walmart

Driving out drug presence (influx of drugs, children/teens exposure, community living with
known “drug houses” in neighborhood

Need for financial support EMS and Fire Dept. without excessive property taxes

This town has to develop programs & insentives to draw more local businesses that can
provide jobs which pay livable wages .

Drugs epidemic

Lack of financial prudence with supervision. People are not made of money. It's a runaway
train for spending
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Lack of communication and teamwork within various agencies/programs.

Need for boat access to dining facilities

We need to keep more youth engaged and in town, cultural events, higher education.
A stronger connection between the Fort and the town

Addressing rampent drug use

Medical care

Need for more affordable, energy efficient (affordable to live in) housing.

Aging population, attracting young families.

Grocery store option, building supplies option

Open Restaurants on Sunday and Monday!

Nothing to do or shop or eat , who gives a flying fuck about Star Trek not me ! Reopen Lowe’s
get more stores and restaurants , an Arby’s or Taco Bell would be fantastic

Rising costs for locals, blue collar

Rt 9N and other roads need to be repaved fully and not just patched.
Grocery store

Need dentists, jewelers, more retail downtown.

| want no part of well water . Lakeglycogen has been our water supply for decades and we
drink it. Lake George is a pristine Kake and has served this community very well. It is filtered
and maintained . | want to keep it that way. We want no part of a well as our drinking supply.
Wells can go dry and can be contaminated by run off. Lake George is fed by under ground
springs and has served this community for decades. | want to keep Lake George as our water
supply. If updating the filtering of Lake George WSster is a must , then do it. It has been our
supply and never runs dry. Wells have been known to dry up in drought conditions and can be
contaminated with run off. | say pay what needs to be done to maintain our Lake George water
supply . Keep the Lake as our water supply. We pay now for water and sewer | do not see how
digging a well will be cheaper for us on the Lake George water. | say up grade the current
system on Baldwin Road for those at this end of town who want to keep it. We will be paying
for it either way. So | would rather pay to keep Lake George not fir a well.

Availability of affordable water and sewer services.

You screwed people by not fixing a perfectly good water source to build a water source near a
toxic waste site and mill.

Lack of places to eat, no outdoor dining

Need more industry with comparable wages to national levels. Need to the excessive amount
of criminal activity as well as the increasing amount of drug use.

Drug usage, revolving door for criminals
No water, no property value
Poverty

We have the most beautiful park with the waterfalls and we don't utilize it enough! Especially in
the summer. We should be doing more to get people out and involved. Food trucks every week
and more live music

Need more fun things /entertsinment

my kids cant afford a house. they cantt even find an appartment that is affordable. | cant
afford my taxes. add an ambulance service i pay my insurance for.... add a huge fire house...
keep upping the water sewer and dont let people put in thier own septic and... you still have to
pay for the towns if it runs buy your house but please keep crying that the sewer plant can't
handle it.....
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Drugs & drug-related crime

Getting rid of the drugs, lack of police presence

Taking care of what’s here—not just bringing in the new. Get drugs off the streets. Offer year

round festivals on the streets & storefronts.

When you leave Ticonderoga, people know our town for drug use. Not for it's growth or beauty,
we need to bring family friendly interest in. We need something for teens and preteens like a
roller skating rink, a haunted river trail, a light show. We need to clean up dilapidated houses

and buildings.

Saving our Gooseneck water

Unsightly solar farms replacing open space
Grocery store, other then Walmatrt.

Drugs and related crime

Support groups . This town has none.
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Q7 Please rate the following Services and Facilities in Ticonderoga.

Answered: 287  Skipped: 28

Town Government

Fire Protection

EMS Services

Roads

Sidewalks
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Natural
Resource
Protection

Stormwater

Drainage

Water Services

Sewer Services

Land Use
Regulations
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Zoning
Enforcement

Building Code
Enforcement

Internet/Broadb
and

Cell Service

Schools
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Daycare/Childca

-
]

Library

Parks

Youth Programs

Community
Activities &
Events
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Town Government

Fire Protection

EMS Services

Roads

Sidewalks

Natural Resource Protection

Stormwater Drainage

Water Services

Sewer Services

Land Use Regulations

Zoning Enforcement

Building Code Enforcement

Internet/Broadband

Cell Service

Schools

Daycare/Childcare

Library

Parks

Youth Programs

Community Activities & Events

. Poor

POOR

20.28%
58

2.10%
6

1.40%
4

15.73%
45

21.48%
61

11.40%
31

13.55%
37

36.00%
99

9.85%
27

23.53%
64

24.35%
66

24.36%
67

21.99%
62

28.37%
80

13.36%
37

26.44%
69

4.61%
13

2.50%
7

18.28%
49

9.32%
26

. Fair

FAIR

30.42%
87

8.39%
24

9.82%
28

40.91%
117

48.24%
137

36.03%
98

39.93%
109

33.82%
93

34.31%
94

41.54%
113

40.96%
111

41.09%
113

35.11%
99

35.11%
99

27.08%
75

41.38%
108

14.18%
40

16.79%
a7

37.31%
100

29.03%
81

GOOD

44.06%
126

53.15%
152

48.42%
138

38.11%
109

26.06%
74

47.06%
128

43.22%
118

24.00%
66

45.99%
126

31.25%
85

32.47%
88

30.18%
83

37.23%
105

31.56%
89

43.32%
120

27.97%
73

43.97%
124

48.93%
137

36.19%
97

44.80%
125
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EXCELLENT

5.24%
15

36.36%
104

40.35%
115

5.24%
15

4.23%
12

5.51%
15

3.30%
9

6.18%
17

9.85%
27

3.68%
10

2.21%
6

4.36%
12

5.67%
16

4.96%
14

16.25%
45

4.21%
11

37.23%
105

31.79%
89

8.21%
22

16.85%
47

Excellent

TOTAL

286

286

285

286

284

272

273

275

274

272

271

275

282

282

277

261

282

280

268

279

WEIGHTED AVERAGE

2.29

2.87

2.87

2.28

2.09

2.41

2.33

1.94

2.46

2.11

2.10

2.10

2.21

2.08

2.46

2.06

2.77

2.78

2.26

2.52
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Q8 Please indicate the degree to which you agree or disagree with the
following statements:

Answered: 289  Skipped: 26

Residents and
visitors need
more access ...

The Town needs
designated bike
lanes/bike...

The amount and
condition of
sidewalks in...

Pedestrian
safety and
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traffic spee...

Street
lighting is
adequate.

More
electrical
vehicle...

Town water and
sewer
infrastructu...

Town needs
more childcare
and senior...
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Blighted and
vacant
properties a...

The Town needs
to update its
existing Zon...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

. Strongly Di... . Disagree . Neither Agr... . Agree
. Strongly Ag...
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STRONGLY DISAGREE NEITHER AGREE STRONGLY TOTAL WEIGHTED

DISAGREE AGREE AGREE AVERAGE
NOR
DISAGREE

Residents and visitors need more 3.15% 5.24% 34.62%  37.76% 19.23%
access to public transportation 9 15 99 108 55 286 3.65
(senior bus, Essex County public
transit, train station).
The Town needs designated bike 11.19% 18.53% 32.52% 29.02% 8.74%
lanes/bike safety improvements. 32 53 93 83 25 286 3.06
The amount and condition of 0.70% 5.59% 24.13%  47.20% 22.38%
sidewalks in the Town needs 2 16 69 135 64 286 3.85
improvement.
Pedestrian safety and traffic speed 5.99% 24.30% 27.82% 26.41% 15.49%
is an issue. 17 69 79 75 44 284 3.21
Street lighting is adequate. 5.26% 17.19% 24.56%  47.37% 5.61%

15 49 70 135 16 285 3.31
More electrical vehicle charging 24.48% 23.78% 40.91% 8.39% 2.45%
stations should be installed. 70 68 117 24 7 286 2.41
Town water and sewer infrastructure 1.06% 3.52% 23.59% 35.21% 36.62%
needs improvement. 3 10 67 100 104 284 4.03
Town needs more childcare and 2.48% 5.32% 28.72%  37.23% 26.24%
senior services. 7 15 81 105 74 282 3.79
Blighted and vacant properties are a 1.39% 2.43% 12.85% 33.68% 49.65%
problem that should be addressed. 4 7 37 97 143 288 4.28
The Town needs to update its 1.77% 4.95% 47.35%  28.62% 17.31%
existing Zoning Law. 5 14 134 81 49 283 3.55
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Q9 Overall, how do you feel about the current offerings and experience in
the Town of Ticonderoga?

Answered: 251  Skipped: 64

0 10 20 30 40 50 60 70 80 90 100

ANSWER CHOICES AVERAGE NUMBER TOTAL NUMBER RESPONSES
52 13,096 251

Total Respondents: 251
# DATE
1 50 11/13/2025 11:39 AM
2 78 11/10/2025 9:02 PM
3 99 11/10/2025 1:19 PM
4 70 11/9/2025 8:51 AM
5 52 11/9/2025 7:05 AM
6 70 11/8/2025 9:18 PM
7 32 11/8/2025 2:27 PM
8 52 11/8/2025 1:48 PM
9 32 11/8/2025 6:54 AM
10 40 11/8/2025 6:51 AM
11 2 11/8/2025 6:38 AM
12 43 11/7/2025 11:47 PM
13 19 11/7/2025 10:06 PM
14 23 11/7/2025 5:47 PM
15 50 11/7/2025 5:22 PM
16 50 11/7/2025 4:21 PM
17 52 11/7/2025 3:24 PM
18 26 11/7/2025 2:50 PM
19 39 11/7/2025 1:23 PM
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Answered: 187  Skipped: 128

RESPONSES

Homebound

Small businesses and organizations do a fantastic job collaborating to create family fun
experiences!

Always seems to be things going on

increased businesses in downtown; many cultural arts opportunities; town appearance has
improved

Too seasonal

| feel seniors need more opportunity to find assistance in travel to Dr. appointments, etc. | feel
childcare is being met with the new center at St. Mary’s, and | feel there are great times to be
shared by anyone who desires to join in the fun.

We need more here in town. More activities, more shopping options for groceries and such, a
down town pharmacy would be great! We need restaurants. We need to draw ppl in year round

Current offerings are OK, but still have a ways to go.

We have a beautiful area that we could be utilizing for snowmobile trails, four wheeling trails,
more outdoor recreation, restaurants a sporting goods store, You have the opportunity up here
to bring in people who like to experience winter sports as well as summer. We also have the
options to have more stuff in the park that will bring people in. Movies in the park food trucks.
Family festivals. We need more things in this town to bring young people here.

| often have to travel out of town to acquire either goods or services.
Nothing to do. The chamber tries a few things here and there but that’s about it

| know our merchants and organizations are working hard to deliver their offerings and services
and | applaud them. They have good products. We need to expand further to utilize the
unoccupied buildings. It is concerning that several restaurants have closed and others are for
sale.

There's virtually nothing for the youth here. | grew up here and have been here my whole life,
and there's less now than there was then.

No food service for dining on a daily basis
N/A

The town is not actually offering much. The town does not help bring or keep businesses in
Ticonderoga

Things are getting better but we still have a lot of empty buildings
This town needs help
Our town needs more dinner options for restaurants.

Although the town does an excellent job with community events and destinations. It feels like
there could be more offered for daily family friendly venues. That could include a Bowling alley,
indoor/outdoor minigolf, a music venue/stage/amphitheater, or something similar to The
Funspot in Queensbury. Using/revitalizing current empty commercial buildings (i.e. the empty
lowes lot, the old tops). They could incentivize tourists and vacationing families to come to
stay in our town instead of driving 45/60mins to Lake George. It would also generate yearlong
revenue from residents by providing activities and events year-round.

Just how |. Feel
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Q10 Why did you respond to the previous question the way you did?

DATE
11/13/2025 11:39 AM
11/10/2025 9:02 PM

11/10/2025 1:19 PM
11/9/2025 8:51 AM

11/9/2025 7:05 AM
11/8/2025 9:18 PM

11/8/2025 2:27 PM

11/8/2025 1:48 PM
11/8/2025 6:54 AM

11/8/2025 6:51 AM
11/8/2025 6:38 AM
11/7/2025 11:47 PM

11/7/2025 10:06 PM

11/7/2025 5:47 PM
11/7/2025 3:24 PM
11/7/2025 2:50 PM

11/7/2025 1:23 PM
11/7/2025 12:39 PM
11/7/2025 11:10 AM
11/7/2025 9:35 AM

11/7/2025 8:48 AM
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No restaurants, no buisiness
Takes money to spend money.. we sure know how to spend it

I'd love to see more activities and opportunities for kids and teens. There isn’t always a lot for
young people to do outside of school or sports, and adding more youth programs would make
the town even better. It's very difficult to get access to the armory gym.

I think the town is finally starting to move in an exciting direction. The newer events, public art,
and outdoor activities have brought real life and energy back downtown — it feels fresh and
community-driven instead of the same old routine. There’s still work to do to build consistency
and expand what'’s offered year-round, but the progress and creativity we're seeing now are
exactly what Ticonderoga has needed.

We are historical community, Star Trek and local shops offer places to visit.
There’s always room for improvements.

Many opportunities and efforts are put towards senior citizens and the youth are left behind.
Programs rely largely on volunteers and they are given little to no resources for success.

We are improving slowly, but the town still could offer more

The vast majority of the offerings (community based events) are geared towards small children
or a specific demographic of folks. As for businesses, it seems as if the only ones that do
well- revolve around alcohol consumption.

There is much here. Things have got better but maybe we should look at our past to get to our
future

The town leadership squandered a once-in-a-generation DRI grant and has set the town back
years.

We need an aldi or Hannaford . Walmart isn’'t cutting it along with. A tjmax
We need more industry in iut town to make it more profitable. Another grocery store
Not enough for kids and nothing for young adults

| am satisfied with current offerings anf experience of ticonderoga | have nothing to complain
about

| feel that the town focuses more on the tourists than their own year round community. And |
feel that there is not much to offer to the youth for entertainment.

Not enough places to eat. One restaurant open on Sunday and only until 1:00 pm. Nothing for
kids or families to do without having to travel out of town.

We need more things to do here.
Ticonderoga isn't falling apart but it's also not gaining progress of success.

The current establishments in town are so expensive how can you go and shop or enjoy these
places if you wanted to. Furthermore, how many clothes and knick knack spots do we need?
How many pizza joints? | would bet people would appreciate an affordable place to get
resources ie: groceries. And if you do have funds to do anything fun, you have to go out of
town, there is nowhere for families to go do anything together in this town. We don't need art
murals, we need stores here that we go out of town to shop at simply because it is cheaper
and better selection. You think a whole next generation is going to stick around here for the
trees and paintings on the buildings? Come on.

There are many options s being such a small town

Town is lacking for dining\entertainment options for children and adults. After 7pm seems the
sidewalks are rolled up.

There is nothing here for children besides school sports.
Some good. Some bad. Always can use improvement

| think there could be more done about shopping and stores.
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| do not believe there are enough "things to do" in Ticonderoga.

There isn't much for a forty-something to do in this town other than drink at the pub.

No one talks to you

need more places for recreation and social. Remember, Ti used to have a movie theater.
We need to continue to grow

N/A

| feel the town has some great things offered

Many offerings for children and families but not as many for older people

Ti need more economic opportunities for young people and HighSchool graduates.

| see a positive trend in the offerings and experiences offered, most of this | feel is geared
towards the summer time.

Our town is doing pretty well overall... There could be better access and amenities focused on
the waters of Ticonderoga (LG, LaChute & LC).

Im outdoorsy
Need more restaurants
There is still a long way to go to improve availability of services.

It feels like there is really nothing to do in the winter the sidewalks ande never plowed or in
good condition

There has been an uptick in community events the past year. | think thats a positive thing, but
more can always be done.

| feel there is a lot of community engagement.

This summer has been filled with local opportunities for all ages! Matt Courtright and
volunteers have done an amazing job!

| think there is an older population and older people on the board who are not interested in
change and improvement. The zoning laws need to be changed. Tourism is important and
staying up to date and constantly feeling to need to improve and change with the times is
important to bring in other cultures, ages, and overall broaden the interest in coming to Ti.

Great place to spend the day for a day trip.

| dont believe the investments to improve downtown Ti are appropriate. Business owners
should not be given free monies. Money should be invested to improve infrastructure and allow
for Montcalm St to attract merchants and customers (consider Church St in Burlington, VT).
An approach that updates the section of Montcalm from the say the library to the Burliegh
luncheonette will make for a destination that locals and travelers would be attracted to.
Bringing in the people who spend money is the best way to support merchants.

| use the publicly available experiences on a fairly often basis.

My overall experience in Ticonderoga has been positive and that is due to the many great
people that live in Ticonderoga. | do however feel that the government is not working in the
best interest of the people. When the town received a $10 million dollar grant for downtown
they chose self interest over actually attracting new businesses to the area. Businesses that
the town desperately needs to become a destination and provide much needed jobs.

We need more business brought to town.

| believe we are moving forward in the right direction. Change is difficult and often messy, but
necessary for progress.

The town has some really great offerings and experiences but could use more.
There is very little recreation in the town itself

| believe the town as a whole does a great job providing activities at low cost for our residents.
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We have many businesses but many are trying to be sold because we do not have a
community that wants to work. Too much welfare allowed and serious drug problem that needs
to be addressed by the police/judges.

| don't feel like our town is very safe any more due to the ongoing drug problem
DRI gave the town a shot in the arm. Looking forward to seeing the results in 2026.

For a small town there are a lot of events, dinners, music, childrens programs offered
throughout the year.

The area does a poor job of retailing the historic sites in the city

There isn't much for offerings in the community. Kids have to much time on their hands.
| see a lot of opportunity for the center of town but it hasn't really taken roots yet

| think the town is outdated and trying to hold on to a history that most don't care about
There just needs to be more main street interesting things for people to come

There are some opportunities, but they are few and far between.

| enjoy a peaceful, serene four-season life and lifestyle in Ticonderoga.

While for many years it was lacking | feel as though things are going in the direction of many
more offerings as of late

On an average day the town does not have much to offer. Dining andentertainment are pretty
scarce.

I would love to see more restaurants offering different experiences and dining options.
Need more public cultural events. The town needs to be more lively.

NA

| feel like there is room for improvement.

While we have a decent amount of development and business in town there is definitely
opportunity for more. | think more effort could be made to attract more business/recreation.

Can't afford to live here.

Ok. But jobs and industry that keep working families here are needed. (Not just the Mill)
Criminal activity and drug problems occur more often causing much doubt in the safety of
raising a family

There is nothing to offer our youths!

Not sure what current offerings refers to. The experience is what one would expect; a quiet,
small town.

Money spent on wrong priorties

There needs to be more offerings that are affordable to bring economic support to the
community

There's a lot of problems within the town that needs to be fixed.
Downtown seems to be priority.
Restaurant options are pathetic, both in amount and in quality.

We could do better as a community to unite all residence, especially those who are struggling,
domestic violence and lack of compassion and understanding is horrific by local police, lack of
resources which keeps people stuck in poverty life styles which increases generational
substance use disorders and mental health disorders.

Because | don' think it is a priortiy. Some of the old things that were always done still get done
but no one is sitting there trying to come up with creative ways to grow or evolve.

Would like to see more options for youth.. more grocery store options, movie theater, bowling,
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With the exception of the fort and golf course, there are very few reasons to visit Ti
We need more indoor recreation, and dining options

I've been coming to the town from the Philadelphia area on a regular basis throughout the year
for 25 years. Business development seems to have improved, especially in recent years, on
some fronts — the co-op, the brewery, Paper & Pencil, Martinelli's, the new bakery, etc. | can
see the town is really trying, but there's so much potential (and so many empty storefronts on
Main Street). The small businesses that do open often don't seem to have things figured out. |
am sure it's a challenging business climate to operate in, but I'm always at a loss as to why
small towns in Vermont seem to thrive while small towns on the other side of the lake seem to
struggle. I'm sure part of it has to do with the residents who live nearby, but | wish there was
more of a shop-local mentality in Ti vs. shop at Walmart (where, admittedly, | do a lot of
shopping when I'm in town).

Need more youth opportunities or employment to help the 14/15 to learn responsibility
| don't have enough background on the subject that would allow me a better reply.

| feel there is always room for improvement

Because they asked and whatever | feel | responded

You needs more, but | don't have any suggestions

There is things that could be done in different aspects or other priorities

Not bad could be better

The diversity of outdoor seasonal activities in the warmer months and fall are drivers to quality
of life in the town. The recent upswing in offering more community events has improved
Ticonderoga as a community. Why | feel it is not completely satisfactory is inconsistent hours
of operations for locally owned businesses, downtown street needs more dining and/or
shopping experiences. Communication from the Chamber needs improvement.

| love my small town but there is a lot to be done

Ticonderoga is a beautiful town with many worthwhile activities to be involved it and many
opportunities for exercise, recreation, and service to others.

Not enough retail shopping and restaurants
There's always room for improvement

Ticonderoga has many good offerings and experiences for residents. More shops and dining
options are needed so residents don’t have to travel out of town for groceries and other
products.

There has been definite improvement with the DRI money but still some poor storefronts and
empty and poor buildings (old rite aid building) and their are limited eating options.

More cultural events would be good. | would like to see the zoning laws improved.
Enforcement of speeding and vehicle infractions. More restaurants.

the Ticonderoga "experience" , in my opinion, can be both satisfying and frustratingly
inadequate at the same time.

Since the opening of the bypass, allowing Walmart into the town & moving the Mill out of the
Town area, Ti never planned ahead to replace the loss of economic prosperity. Use of natural
resources and old buildings, while searching for more aggressive approaches to develop
manufacturing/business opportunities are vital in making Ti a strong economic force in the
future.

This town has very few activities, especially in the winter.
Great strides have been made in the business climate

This town only cares about tourism. They do nothing for the local people. They only care about
downtown and forget about eveything else

I've noticed a significant increase in quality events in the last couple of years except for the
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Fourth of July which | believe is declining.
downtown is not inspiring

| believe the town is working hard towards their goals but | unsure if there is an aesthetic goal
in place for making the town more picturesque, (I hate the electric transformers above the
falls). | do understand there are limitations to what can be done. | also believe there is a lack
of skilled workers for businesses restaurants, retail as well as electric, chimney repair, plaster,
flooring, restoration as opposed to renovation.

As a business it is difficult to survive for 12 months. The Agway building is what is first seen
by tourists coming from the South. Not so great a first view of Ti. Also spending a huge part of
the 10 million dollar grant for a dance stage seems like a waste of monies if we are trying to
improve main street. Why not spend the monies at the High School stage.

We've been very happy here for 8 years and enjoy many of the Towns activities
| feel more recreational stores need to be here. More recreational things to do
There are few restaurants, limited recreational availability.

It's getting better but has a way to go.

Ticonderoga has enough activities and resources for current residents. To expand, town
leaders should first focus on strengthening the community's foundation — its 'home base' —
before growing further.

Lack of adequate grocery store and adequate building supply store
Love the small town charm!!!
There absolutely nothing to do or places to Eat or shop

Much of what the town offers is good. Could use more dining options, that are different than
current offerings, more upscale.

It's rural town life-Walmart should be better. You don't miss what you don't have.

Nothing is going to happen. Too many meetings. Too much talking. No action. Nothing gets
done.

The town has some great offerings but could use more
Need another grocery competitor.
no experience

The need for a grocery store and food establishments open on weekends and hours from am to
pm.

we are lacking many of the stores and facilities that many people need access to and the
closest ones are an hour drive north or south.

Limited support for seniors. Need more healthcare. Limited retail. Very limited restaurants on
Sunday, Monday and Tuesdays, Especially in the winter.

Things are improving very nicely. Kudos to the Town Govt and NRDC!
We need a decent family Clothing and Shoe store other than just WalMart and the Boutique.

| am happy to see the growth and development in recent years and happy with services and
experiences currently offered but | think there are opportunities for more growth.

It's getting there but there's more to go. Much improvement in past 5 years.

truth be told...

There need to be a focus on the children and the activities available for them in Ticonderoga.
Except for water, we are doing better in most things.

A lot of the downtime is doing well and it sure has come a long way. But | hope that there is
money to maintain our Lake George water supply to those who are currently on the Lake
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George water supply. | am not wanting to see the whole town on well water. Lake George has
been our water source for decades. | know the water and sewer tax will probably be increased
either way . But digging a well for replacing Lake George is not what | want for our Community.
We drink this water and never had a problem with it, If updating our filtering process is a must ,
then | say do it. | want no part of a water system from a well. You will never make me believe
a well will be cheaper or better. Too many people have to buy water softener and soften their
well water . That is an added expense and | mess to deal with, We don’t have that problem
with Lake George Water and never have. So | hope the people in our community offices will
take a good look at what can be done to maintain our Lake George Water as we want to keep
it.

Lack of casual dining and grocery shopping choices.

| think that there should be more for teenagers to do. The Lowe’s building could be used as a
movie theater with an arcade.

Could do better for the residents

Lots going on

Downtown is improving but needs more development

| just feel like we need more family friendly activities. Movie theater...activity park...etc
There is room for some growth.

| feel like there is always ways to grown and improve. Ticonderoga has alot of good going on
but there is a good old boy lifestyle here and if you are not part of the click you don't have a
voice...which roles over into agendas in government which is exactly what us happening now.
The same click of people are reaping the benefits.

| feel Fort Ticonderoga does little or nothing to support the town. Look at the old Rite Aid
building as an example.The Fort should clean it up and help with the revitalization process.

Poor leadership and leaders who do not live in reality of Today. They are more worried about
things like tourism that doesn't pay our increasing taxes which is fantasy land. We need
leaders who know what things really cost and how to bring good paying jobs such as industry
to rebuild our population.

There is a lack of opportunities to enjoy one self without traveling. Especially in the Nov to
April window. We need a theater and we need entertainment in a welcoming environment

Shop hours are poor for many businesses
We don't have enough restaurants that offer food for dinner.
Need more restaurant and entertainment options for adults.

There is little to do, need more fun things to do, need restaurants, need doctors and dentists,
hotels. Etc

best 4th is a joke. you dont have access to mt defiance unless you pay. the school is a joke.
the taxes are too high, the kids are coming out stupid.

The town needs more restaurants and shops.
There can be more things to do.
Many businesses aren't open in the evenings. Some stores are too expensive for local folks.

This town is lacking in basic supports. Something as basic as paying your water sewer bill has
to be done with a check. It is outrageous the town has not modernized how it handles basic
demands.

Lack of employment opportunities. Our youth are leaving the Town in droves, seeking greener
pastures AND JOBS.

There are no experiences or offerings.

Need restaurants that stay open from lunch through dinner- options aren't there & they all close
at the beginning of the week Monday-Tuesday. Need to be opened on Sundays period!! Need
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teen and young adult things to do- a late night coffee house or games , educate locals to come
downtown!!

A major event once every four months is good start, but there's so much more we can do. The
concerts are helping and how much longer will they last?

We need to save our Gooseneck water and security for our homes
Because we always need improvement

The efforts are well documented by the town supervisor. Funding sources are addressed and
grants found.

There is only so much a town can do.
The town needs more food establishments, music venues, new grocery store.
Limited eating establishments especially in off season

Nothing offered consistly. Need support groups, gatherings other then bars.
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Q11 Please rate the following downtown amenities.

Answered: 269  Skipped: 46

Buildings

Sidewalks

Trees and
Landscaping

Lighting
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Wayfinding &
Signage

Public Art and
Beautification

Mix of
Businesses

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

. Poor . Fair . Good . Excellent
B (no labeD
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Buildings

Sidewalks

Trees and Landscaping

Lighting

Wayfinding & Signage

Public Art and Beautification

Mix of Businesses

POOR

13.75%
37

14.13%
38

12.64%
34

10.11%
27

9.36%
25

9.40%
25

29.85%
80

FAIR

47.21%
127

37.55%
101

33.46%
90

31.46%
84

34.46%
92

19.92%
53

41.79%
112

GOOD EXCELLENT

37.55%
101

44.24%
119

46.84%
126

53.18%
142

49.44%
132

49.62%
132

25.75%
69
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1.49%
4

4.09%
11

6.69%
18

5.24%
14

6.37%
17

19.17%
51

2.24%
6

(NO LABEL)

0.00%
0

0.00%
0

0.37%
1

0.00%
0

0.37%
1

1.88%
5

0.37%
1

TOTAL

269

269

269

267

267

266

268

WEIGHTED AVERAGE

2.27

2.38

2.49

2.54

2.54

2.84

2.01
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Q12 How much of an impact do you think vacant/underutilized properties
affect the Town of Ticonderoga? (e.g. Lowe’s, Grand Union Plaza, etc.)

Answered: 267  Skipped: 48

None at all

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

A great deal 84.27% 225
A little 13.48% 36
None at all 2.25% 6
TOTAL 24
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Q13 What types of businesses should be encouraged in Ticonderoga?
Select all that apply.

Answered: 268  Skipped: 47

Retail
Lodging

Outdoor Dining

Breakfast
Options

Lunch Options

Dinner Options

Recreational
Tourism
(Including...

Healthcare

Fitness Center

Community Space

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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ANSWER CHOICES RESPONSES
Retail 66.79%
Lodging 41.04%
Outdoor Dining 44.03%
Breakfast Options 44.40%
Lunch Options 47.01%
Dinner Options 70.90%
Recreational Tourism (Including Winter) 59.70%
Healthcare 29.10%
Fitness Center 32.46%
Community Space 31.34%
Other (please specify) 25.37%

Total Respondents: 268

# OTHER (PLEASE SPECIFY)
1 Dentist/Eyecare
2 We need fairly priced eateries. We need places you can go in and sit for a meal with fair

prices. The Burleigh is a delight, but cannot handle the demand.we need retail where we can
go in and get a nice birthday or anniversary gift without it costing a fortune. We need
competition for Walmart. Their monopoly is killing us. We need businesses that will have a
future on our Main Street.

3 Those building needs to be turned into a bunch of different businesses or into a big YMCA type
building with batting cages outside something to bring people into the area and have something
to do during the winter. So many people say there’s nothing to eat here. And there’s nothing to
do here other than the lake and not everybody can afford to rent a boat.

4 Better parking downtown. Parallel parking is not a friend to many.

5 Entertainment: Bowling Alley, Theater/Music Hall, Indoor Playground, Laser Tag, Minigolf,
gokarts

6 Youth recreation spaces for different programs and activities can take place.

7 Manufacturing

8 Grocery store

9 Entertainment complex for the community. ( Movie Theater) ECT..

10 Affordable food options

11 Things for children to do

12 Industrial. CREATE JOBS!!!

13 Grocery store, movie theater/drive in or fun spot for kids.

14 A place for kids to go something like a fun spot.

15 Light Manufacturing

16 Theater, bowling alley, or place for families to go to.

17 Lacking Gyms, Take out food places
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grocery

Tech businesses, manufacturing
movie theatre

Consignment stores
Manufacturing

Businesses that understand the summer up-tick, but reliance on those who live here year-
round.

Coffee shop (serving actual lattes, matchas, breakfast sandwiches etc.)

Entertainment (movie theatre/concert hall etc) and more youth/family entertainment such as
bowling, leisure sport activities, teen cemter/lounge that is open all week. How about an animal
shelter? (Angel Cobbections has been trying to raise money for this. Any help would be great.

Jobs for single income families
We need another manufacturing operation similar to the paper mill.

More artsy types of business, and business that kids can go enjoy like arcades. Maybe a new
movie theater.

Something for the teenagers to do.

Activies for teenagers

Social establishments that do not serve alcohol
Movies, bowling ally, grocery store

Bowling, laser tag, go carts, escape rooms, roller rink.
Place for youth, places open on mondays more then just pizza
ALDI’s

Grocery Store

Activities for youth - movies, roller skating, etc.
Indoor music arts

food store

This town does not support retail, dining & lodging businesses on a year round basis. This
town needs to look to find creative forms of manufacturing businesses at different levels in
order to provide employment, draw more talented workers. | know it's easier said than done,
but continuing to add more retail based business is not going to be the salvation of
Ticonderoga until stronger developmented businesses are brought in.

Manufacturing, Services
We need a god damn grocery store
Bike shop/sporting goods store, serious car wash, sit down socialize coffee shop,

Why have more than one kind of retail business? At one time there were tow mattress stores.
All they do is cannibalize themselves.

Bowling alley, Axe throwing

Adequate grocery and building supplies

picnic tables in the park and benches on the main st.

We need more things to do places to shop and places to eat
Manufacturing business.

Star Trek type recreational experiences. Interactive museum.
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Some type of industry, etc.

health care-dentists

Movie theater

More for residents not for tourist

Industry that pays a year round wage like Sylvamo for those of us that live here all year.
Sporting goods, industrial

Uber

Grocery store

Fishing/hunting stores

Entertainment for adults: bowling, movie theater, performing arts.

Entertainment venues

arts and crafts. movie theater ( you killed that one) better announcement of happenings in town

Grocery stored how about that. How about not another stupid “lakehouse” and adirondack gift
shop? How about singing for the actual people in this town and not the tourists.

Grocery store, movie theater

Festivals for all age groups including teens- not just bouncy houses

Year round affordable entertainment like movies, bowling, a roller skating rink, etc.
Pool for swimming lessons and year round swimming

Teen center for daily usage
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Q14 What should be the priority downtown improvements beyond the ones
the Downtown Revitalization Initiative (DRI) is funding?Projects that are
NOT funded by the DRI. Expand overnight accommodations at the Circle
Court Motel Demolish the Agway building Renovate and improve the
functionality and operational efficiency of 113 Montcalm St Establish a
hotel in the Historic Cobbler's Bench Enhance the LaChute Riverfront with
trails, overlooks, lighting, and landscaping Other project ideas?

Answered: 179  Skipped: 136

RESPONSES DATE

They all deserve attention! Also a downtown restroom facility. Yes to the demolishing of the 11/13/2025 11:39 AM
Agway building! It's a blight on tourists entering our town.

Demolish agway enhance lachute, take better advantage of both lakes the town borders 11/10/2025 1:19 PM
demolish Agway, 113 Montcalm, and Cobbler's Bench 11/9/2025 8:51 AM
Parking/Lighting 11/9/2025 7:05 AM
Many funded by .DRI are poor choices, in my opinion. | would rather have seen $ go to 11/8/2025 9:18 PM

establishments that have proven they are here to stay. It appears to many of us the .DRI funds
were awarded to newer businesses that are closed already, or will be in the next 5 years.

Clean up the town. All of the above need to happen. Clean up that Ageay bldg. what an 11/8/2025 2:27 PM
eyesore! Make the LaChute trail more attractive, clean up the drug use and paraphernalia
associated with it. Make the town welcoming and fresh.

Demolish Agway 11/8/2025 1:48 PM

The land along the bike path behind the old Rite Aid and behind the library could be utilized as 11/8/2025 6:54 AM
a public vegetable garden, where people could rent spaces at a very low cost, or it could be

used for gardens to help with the food pantry. Opportunity for pictures on special days with

More flower garden opportunity. The front of the building downtown need to be redone to look

like a quaint old-fashioned town.. The bright colors of the graffiti that has been painted on the

buildings. Need to be removed. Keep the art historical on the buildings. If you're going to do

more murals, they should reflect the history here. And make sure the cameras actually work to

protect the people and the businesses. And clean up the druggies. There’s too many empty

Buildings. The parking is atrocious. The vacant Lot where the movie theater used to be should

be turned into one-way parking for those businesses through there.

All the above plus a cell phone store, an electronics store, a furniture store, a movie theater. 11/8/2025 6:51 AM

10 Demolish Agway, stop wasting grant money on Newbury’s that will never stay filled. Downtown 11/8/2025 6:38 AM
is not going to thrive again in this town as taxes are running people out of New York State.
Ticonderoga is no different. We have enough restaurants as it is. Kids and teens need stuff to
do. A music repair shop in the k of ¢ is not well spent money. Adding water softening to the
town water would be money well spent!

11 Public Restroom! A public facility serving as a resourceful welcome center with rest rooms as 11/7/2025 11:47 PM
well as other amenities is needed. This could be stand alone or associated with the chamber or
cultural organizations providing services to tourists and locals. Regarding the projects not
funded by DRI, | would like to see all of them getting attention. | believe there has been action
on a few of them. | don't know anyone who would not like to see the Agway building
demolished. It appears to be dangerous and is surely an eyesore.

12 1.) Renovate 113 Montcalm 2.) Find a use for the Cobbler's Bench bldg. that makes financial 11/7/2025 4:21 PM
sense - not sure | would limit the possibilities to a hotel. Any use that would result in bringing
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the bldg. back to life should be considered. 3.Demolish the Agway bldg. 4. Enhance the La
Chute waterfront as long as the La Chute river itself stays in its natural state. I'd hate to see a
manicured a Chute River. 5. Expand the Circle Court Motel.

More accessible Senior Center

Stop using tax payer money to lingh other pockets
Demolish the Agway building

The items listed above would all be beneficial

| think Ticonderoga has a lot of potential, especially with attractions like the Star Trek set that
bring visitors from all over. Tourism is an important focus, but to make the most of it, we need
more food options and accommodations for people coming into town.

The Agway building absolutely needs to come down — it's a major eyesore and holds back
progress in that part of downtown. I'd also like to see more small, community-focused
businesses open — things like a bookstore, candy or toy shop, coffeehouse, bowling alley, or
other places that create both activity and nightlife. The LaChute Riverwalk enhancements were
already funded, which is great, and the hotel concept for the Cobbler's Bench has evolved into
an arts venue and brewery restaurant — a much better fit for Ticonderoga’s direction.
Continued investment in these types of creative, locally rooted businesses should be a top
priority moving forward.

More restaurants

-Renovate 113 Montcalm Street. -Enhance and the LaChute Riverfront. -Revitalize the dog
park; pet safe flowers/plants, more chairs, grass replanted, and a large sign at the road.

The empty store fronts are an eyesore. Agway building needs to be demolished or renovated.
We need businesses downtown that offer an activity.

We need a grocery store in Ticonderoga. We at one time had at least 2 one in the village and
one in the town.

Give people more of a reason to be in downtown. Not just to bank or grab a pizza amd run.
Expand overnight accommodations at the Circle Court Motel Demolish the Agway building
More dine in options

Demolish agway, hotel cobblers bench, lighting at lachute

NA

A facility for the youth.

Well the DRI does not seem to be funding things that will make downtown more attractive to its
citizens.

Idea: Update road signage to be more historic (like Fort Edward), renovate or demolish
abandoned buildings

Demolish Agway Enhance lighting.

Park restoration and improvement to the pavilion in the park. Maybe something bigger and
better.

All of the above

BRING BUISNESS HERE. People want to leave here because there is no incentive to stay
here, get your head out of the sand and use our tax dollars and these grants for more than
yourselves. If there is no hope for the youth, there is no hope for the future. Invest in your
people for a change not yuppies from other states.

Lowes building could be a resource for a rec room for kids of all ages or new retail store

The hotel in the old cobblers bench would've brought more to the downtown area, we are
lacking lodging for vistors which in turn keeps them here to spend time and money

Parking!!!
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We could use more motels/hotels. There is a terrible lack of places to dine.
Enhance the LaChute Riverfront, demolish the Agway building.

Demolish the old Agway building. Try to get the old Citgo and the old Rite Aid building to clean
up and not make us look like a ghost town or falling apart- they distract from the other good
that others are trying to improve.

Demolish always asap.
Always needs to be restored

Agway building should be renovated for retail or repurposed. Bring back more activities to
attract vacationers including winter but balance with overrunning vs available.

Invest in more family orientated spaces like movie nights in the park.
Demolish Agway Enhance LaChute for walking

Agree with above ideas

Expand overnight accommodations for visitors

Enhance LaChute riverfront. Demolish abandoned buildings.

Agway, biggest eyesore and one which greatly impacts our towns image. How has this been
allowed to stand all this time?

Enhance the LaChute Riverfront with trails, overlooks, lighting, and landscaping.
Demolish the Agway building

Expand at circle court

(1) Cobbler's Bench (2) Demolish Agway (3) Riverfront enhancement

Demolish the Agway building

Agway Building.

Demolish Agway building.

These projects need to be supported by grant funding! It has potential to increase revenu and
jobs that are so desperately needed!

All of the above

Beautify Montcalm, then start the Performing Arts Center. Businesses will not be successful
and bring in tourism if there is not a reason to draw them in. Visually a beautiful street
downtown should come first, then people will want to stop, walk around, and visit the small
businesses.

1. Demolish Agway building (use for parking/park) 2. Renovate and improve the functionality
and operational efficiency of 113 Montcalm St. 3. Enhance the LaChute Riverfront with trails,
overlooks, lighting and landscaping 4. Expand overnight accommodations at Circle Court Motel
5. Establish a hotel in Historic Cobbler's bench 6. others

Make Montcalm St. a cobblestoned walking only area from approximately the library to the
luncheonette intersection (whatever supports vehicle traffic best). But making this zone
walking only allows for festivals and attracts shoppers through beautification by adding trees,
vendors, merchants, arts and music, etc. It also maintains fairness. ALSO, the main street
area and portions of the town should reflect an Adirondack theme. Currently the stylization of
new installations and existing building facades is all over the place and their is no central
theme.

Demolish Agway

Bring back the sports simulator business that was unfairly dropped from the DRI project. Also,
establishing a hotel at the Historic Cobblers Bench should be a priority.

All of the above

More things to do and lodging
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Demolish the Agway Building and Enhance the LaChute riverfront, and continue to help local
businesses with needed improvements.

Opening up an arcade/ bowling alley, or a sport center

The focus on "downtown" and improving what it "looks like" needs to switch to reducing the
drug problem and cleaning up the needles around the town. Forcing more of the people who do
not have jobs because they are on drugs to get one.

All of the projects listed above are important

Demolish Agway. Hotel in Cobblers Bench. Restaurant overlooking the LaChute river. Dingy
parking for boaters on Lake Champlain by the falls.

Enhance riverfront
Demolish Agway, expand Circle Court
Businesses in the downtown area

Again | will say you need to develop the dock/Pier at the end of Baldwin and encourage the
Lake George steamboat company to bring a boat twice a week over the weekend etc to bring
people here and have a street car shuttle bus that brings them from there downtown to the fort
etc

Demolish Agway

Leverage and support current successful local businesses - Sugar and Spice - Hot Biscuit -
Paper and Pencil - Star Trek .. vs trying to expand the competition for their business by falsely
encouraging new businesses to take a risk unsupported by local population....

I think we definitely lack adequate lodging especially for events like weddings , fishing
tournaments , Star Trek events . It would also be great if we could get a grocery store other
than Walmart and the co-op. Helping with funding or grants for essentials like the police dept ,
fire dept and Ems would be extremely appreciated as well .

The lachute trail is definitely under used and developed. The area provides many scenic areas
that are not capitalized on.

| think all of those are important.
Cobblers Bench and riverfront lighting.
Outdoor theatre, hardscapes, public art, restaurants.

Agway Footbridge over Lachute to connect Lower Lord Howe Street to town and walking path
near hydro building. (old lower dam) Great for students/Residents in that area (Lord Howe,
Schyler, Pearl streets) to walk to High School/downtown, Makes some expanded walking
options along the scenic river, helps access to the dog park. Makes the are less desirable to
illicit activities with

Expand overnight accommodations at the Circle Court Motel Enhance the LaChute Reverfront
with trails, etc...

Demolish Agway building. Perhaps make it a small open grass area with benches and stuff for
people to sit and enjoy. Enhance Lachute Waterfront Hotel. Would make use of a building plus
provide jobs and attract tourism. MORE ENTERTAINMEMT BUSINESS.

A community space for more access. The armory is great, however Silver Bay has the gym.
There is hardly anywhere to have breakfast in the offseason on Sundays. The best events
have been the ones Nicole Justice Green has been involved in. Closing the street and bringing
the community out has been wonderful.

Improving infrastructure of water sewer (so new paved roads/sidewalks don’t need to be dug
up) Parking

Circle court

Demolish the Agway building. It is an eyesore and beyond repair. Put a free parking lot on the
Agway property. The LaChute Riverfront has tremendous potential but needs the
enhancements mentioned above. Get rid of Newberry Commons and let James Cawley put the
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next Star Trek set in there. There is no parking downtown. Buy the vacant lot at 92 Montcalm
Street and put in a free parking lot. You can't establish a hotel in the Historic Cobbler's Bench,
THERE IS NO PARKING.

Demolish all the rundown and abandoned buildings. Clean up the drug houses and users
Demolish agway, that place is going to collapse and get someone very hurt.

Focus more on other areas instead of just downtown.

Agway NEEDS TO GO!!!!

Hide solar farms visable riding into town

70,000 people come to our area for the Fort. We have got to build more things around the Fort.
We are so lucky to have it yet our town is so far removed from it.

Definitely demolish the agway before it falls down .

All of the above, plus public beach on LG on the west side, PILOT programs should be
established

Enhance the LaChute.

More awareness and enhancement of the LaChute trail would be great — it took me decades
to discover it and it is SO lovely!

Something geared towards the youth in a positive way
Senior housing

I love the idea of outdoor dining. Fire fest was awesome, maybe ti could make the entire
downtown available for food trucks outdoor dining. Find alternative route for vehicles

Demolish the Agway Building

A indoor basketball court/baseball place/soccer sports building for kids to be able to go and
work on there skills (rock climbing wall, stuff like that)

1. Demolish agway 2. Enhance Lachute riverfront 3. Improve 113 Montcalm
Hotel at the Cobbler's Bench

Affordable housing is a great need

Demolish Agway

1) Provide clearly designated parking at the upper trailhead (near the intersection of Alexandria
& Lord Howe and/or Alexandria & Lake George Ave) 2) Improve access and provide parking
near the upper falls (across the road from 45 Lord Howe St) 3) Provide trail access from the
small parking area across from 48 Lake George Ave

Demolish Agway Building.
Demo the Agway building
Updates to the firehouse. That is needed more than any of the above listed!

Demolish the Agway building Attract a strong business for the former florist shop Additional
shopping and dining options downtown to attract people to spend time (and money) downtown

Yes, keep enhancing trails and overlooks, add a specific mill exhibit as a separate active and
interactive, on top of the existing museum.

Demolish the Agway Enhance the riverfront project Indoor music performance venue Fine arts
and folk arts classes opportunities for adults Senior/adult learning opportunities

develop the sawmill project and tie in retail business that can grow from it.

Downtown is dead! Give it up! It's never going to be what it was 30+ years ago. The world has
changed. Times change. If you want to go something with Downtown, out the drug
users/sellers in jail.
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Tear down Agway and create a park- beautification would be tremendous

Who cares about this stuff. We need a grocery store and employment opportunity. Downtown
will never be

Demolish the Agway building as it's an eyesore. Additionally, our town police should be in a
better building.

Enhance Riverfront

Restaurant with real wood burning fireplace is a key element of the Adirondacks for winter
tourism.

1. Agway 2. LaChute River 3. Establish a committee that synergies the Fort and the town. Sort
of a 1+1=3 scenario. 4. Enough with the murals. Not enough room to go further.

Demolish or rehab the Agway Bld Enhance the LaChute trail
any of the above would be lovely
Cobblers bench, circle court, food options. 113 Montcalm st improvement

? | thought DRI funds were committed. If not, expanded overnight accommodations as well as
energy-efficient (as in affordable) housing and programs for the area's youth and seniors would
be top priorities for me.

Invest more in the Black watch memorial library.
Demolish agway

Demolish the Agway building & Enhance the LaChute Riverfront with trails, overlooks, lighting,
and landscaping

Places to Eat , shop and activities
Enhance the LaChite trails and Cobbler Bench utilization.

Hotel in Cobbler's Bench, expand Circle Court, do something with Agway (restore if possible
and make it a visitor center)

Enhance the LaChute riverfront, and offer Market 32 the Lowe’s building
Demolish Agway building definitely. Better looking storefronts.
2,4,5

Trolley with guide to point out various art projects, the waterfalls, beach, show where entrance
to Mt Defiance is, general tour of the area

definitely demolish the Agway building, its such an eyesore and its dangerous to walk past
with the broken glass and busted planks beside the sidewalk. Secondarily | would love to see
the lachute trails get a makeover, one of the few “nature retreats” we have in town

Demolish the Agway building Downtown dining Fitness center | will note that one of your
guestions above has an answer value that is blank. The projects listed above need further
detail. | shouldn't have to do research to figure out where 113 Montcalm St. is. If it is the
champ café/Punkin noodles building, it is already received enough funding. Perhaps the owner
operator should pick a business in business model and stay committed to it for a period of
time before receiving any more funding.

Boutique hotel at Cobblers bench. Raze Agway, raise a cool museum in its place.
Agway.

Continue to remove blight (through updates and when needed demolition), create additional and
better affordable housing options (home buyers and renters), enhanced riverfront

demolish the Agway building
Downtown lighting. It's dark at night. Food and entertainment.

Demolish Agway Building. Turn old Country Florist into a restaurant with riverside seating.
Splash pad. Indoor Rec Center with batting cages activities. Bingo Hall.
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establish a contractors hub, demolish Agway

Demolish the Agway building or renovate it. It is a historic building and was once a popular
place to buy feed and farmed goods. Maybe renovate into a rustic history filled place to dine
Or maybe be a museum of Ticonderoga’s past and present.

More dining options in the downtown. The Agway building must go. More effort to assist
downtown property owners fill vacant spaces.

Instead of demolishing Agway, turn it into a wood fire pizza or a pub overlooking the Lachute
river

Cobblers bench hotel!! Repair agway building.

Demolish Agway ! More eateries in downtown area will help revitalize
Movie theater Fun park Winter activities

Add stop lights at lake George ave and Schuyler street rather than signs.

Demolish Agway. Have kayak/canoe rentals at the falls great experience to go down Lachute
out to the lake

Stop giving out grant money to businesses because if you can't finance your business and get
it off the ground, then you should call it a day. Tourism does not pay the bills for us blue collar
working residents.

Circle Court yes, trails to the beach and running to Baldwin dock on the old railroad bed. Trail
on old railroad bed that runs across Cossey, defiance street to merge with trail trestle bridge at
Lake George outlet.

Tear down Agway, improve walking trails.
Pave the walking path around the baseball fields, not just the park pathways

Stop bowing down to Walmart and bring in more retail options to create competitive pricing and
more available jobs

Demolish Agway!!! Additional parking in downtown!!! Enhance curb appeal of all downtown
buildings and improve streetscape.

More attractions and things that draw people like Star Trek

demolish agway.... you are waiting for it to crumble like you did the movie theater. i dont think
private businesses should get funding. those only help the individual business owner. all
funding needs to help everyone not just one person. the side walk on alexandria ave from the
cemetary to the football feild needs to be redone and some lights. you cant walk on it. you
must want a lawsuit

Demolish Agway building, update/cleanup facades of other building, clean up parking and alley
access to main street

113 Montcalm St
Demolish Agway buolding. What is 113 Montcalm Street?

Absolutely DO NOT fund more hotels. Why is all the focus on tourism? How about what this
community needs? Demolish the agway building.

Effective building and fire code enforcement. Why should taxpayers foot the bill for poorly
maintained or dangerous _private_ properties?

Doesn't matter what is done, downtown is a ghost town.

Offer incentives for beautifying fronts of buildings @ signage that did not get grant. Fix grass &
weeds growing up in sidewalks, patriotic flag displays, monthly festivals, better winter
sidewalks & roads- not user friendly in town- crosswalks are impassible & not shoveled or
plowed. Make better year-round use of our beautiful bicentennial park- movies under the stars,
living history demonstrations, cocoa & popcorn food trucks for winter festivities, sleigh rides in
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10/22/2025 11:44 PM

10/22/2025 6:34 PM

10/22/2025 1:51 PM

10/22/2025 1:46 PM

10/22/2025 12:16 PM
10/22/2025 9:28 AM
10/22/2025 8:14 AM
10/21/2025 9:24 PM
10/21/2025 8:44 PM

10/21/2025 8:28 PM

10/21/2025 7:56 PM

10/21/2025 7:16 PM
10/21/2025 7:13 PM
10/21/2025 6:12 PM

10/21/2025 6:04 PM

10/21/2025 5:21 PM
10/21/2025 2:59 PM

10/21/2025 12:42 PM

10/21/2025 12:31 PM
10/21/2025 11:51 AM
10/21/2025 11:11 AM

10/21/2025 10:36 AM
10/21/2025 10:08 AM

10/20/2025 11:14 PM
10/20/2025 11:07 PM
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park, guided walking tours, let’s allow involvement of others with new ideas to assist- we keep
doing the SAME things. Get inspiration from towns that are flourishing

170 Demolishing vacant housing Expanding or improving black point beach. Providing High School 10/20/2025 8:01 PM
with supplies for canoeing lessons, boating lessons, and/or cross-country sking lessons.
These are mandatory lessons for some surrounding schools such as Bolton. Monthly
community square-dancing supplied by town hosted by school.

171 Saving our Gooseneck water 10/20/2025 7:37 PM
172 Demolish the away building. Find uses for vacant big box buildings. Better engage the college 10/20/2025 6:52 PM
with the community.
173 DRI spends too much on "arts" and not enough on improving the buildings and infrastructure. 10/20/2025 5:55 PM
174 Demolish Agway building! 10/20/2025 5:53 PM
175 Historic ride/tours and walking tours would be fun. 10/20/2025 5:34 PM
176 Pool as stated above. 10/20/2025 5:13 PM
177 Improvents at dog park possible activity course setup, move dog supply center to near door. 10/20/2025 5:08 PM
178 Help the American legion 10/20/2025 4:42 PM
179 Demolish the Agway building 10/20/2025 4:31 PM
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Q15 Please indicate the degree in which you agree or disagree with the
following statements:

Answered: 266  Skipped: 49

Directions/wayf
inding is
needed betwe...

The winter
tourism market
should have...

Downtown
Ticonderoga has
a good varie...

Thereis a
need for more
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community...

There needs to
be a wider
range of...

Ticonderoga
should
establish...

Business needs
to be increased
at...
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. Strongly Ag...
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STRONGLY DISAGREE NEITHER AGREE STRONGLY TOTAL WEIGHTED
DISAGREE AGREE NOR AGREE AVERAGE
DISAGREE
Directions/wayfinding is needed 5.28% 13.21% 41.13% 32.45% 7.92%
between downtown and the 14 35 109 86 21 265 3.25
waterfront.
The winter tourism market 2.63% 1.13% 24.81% 50.00% 21.43%
should have additional support. 7 3 66 133 57 266 3.86
Downtown Ticonderoga has a 14.72% 34.34% 28.30% 22.26% 0.38%
good variety of businesses. 39 91 75 59 1 265 2.59
There is a need for more 3.02% 15.85% 29.43% 37.36% 14.34%
community gathering spaces. 8 42 78 929 38 265 3.44
There needs to be a wider range 2.65% 7.58% 22.35%  40.53% 26.89%
of tourist attractions. 7 20 59 107 71 264 3.81
Ticonderoga should establish 2.65% 4.55% 19.32%  44.32% 29.17%
itself as a regional destination. 7 12 51 117 7 264 3.93
Business needs to be increased 4.58% 7.25% 30.53% 39.69% 17.94%
at Four-Corners. 12 19 80 104 47 262 3.59
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Q16 To what extent do you believe the Town should encourage or
discourage the following uses?

Answered: 255  Skipped: 60

Residential

Commercial
Retail

Commercial
Office

Home
Occupations
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Educational

Mixed Uses
(buildings with
commercial a...

Industrial

Agricultural
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Parks and
Recreation

Open Space
Preservation

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

. Strongly Di... . Discourage . Neither Dis... . Encourage
. Strongly En...
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STRONGLY DISCOURAGE NEITHER ENCOURAGE STRONGLY TOTAL
DISCOURAGE DISCOURAGE NOR ENCOURAGE
ENCOURAGE
Residential 2.38% 0.40% 17.86% 53.97% 25.40%
6 1 45 136 64 252
Commercial Retail 0.79% 1.19% 14.62% 52.96% 30.43%
2 3 37 134 77 253
Commercial Office 5.12% 8.27% 40.94% 31.89% 13.78%
13 21 104 81 35 254
Home Occupations 2.00% 4.40% 32.80% 43.20% 17.60%
5 11 82 108 44 250
Educational 1.99% 1.20% 20.32% 42.63% 33.86%
5 3 51 107 85 251
Mixed Uses (buildings with 2.81% 5.62% 28.11% 47.39% 16.06%
commercial and residential 7 14 70 118 40 249
uses)
Industrial 2.39% 7.57% 26.69% 41.43% 21.91%
6 19 67 104 55 251
Agricultural 0.80% 3.20% 19.60% 54.80% 21.60%
2 8 49 137 54 250
Parks and Recreation 0.79% 1.59% 19.84% 46.43% 31.35%
2 4 50 117 79 252
Open Space Preservation 2.45% 3.27% 31.02% 40.82% 22.45%
6 8 76 100 55 245
# OTHER (PLEASE SPECIFY) DATE
1 Rec center 11/7/2025 5:49 PM
2 Agricultural land should be kept agricultural or green space. 11/7/2025 3:26 PM
3 buy the development rights to farms so they can continue as farms 11/5/2025 9:15 AM
4 Mixed uses should be greatly expanded. 11/1/2025 6:25 PM
5 Repeating - support the LOCAL current businesses in the process... 10/30/2025 11:14 AM
6 This question is confusing and not well worded. Not exactly sure what the intent of this is by 10/30/2025 10:45 AM
the the way you are asking
7 No solar panels 10/29/2025 9:44 PM
8 put a moritorium on solar panels- no more 10/29/2025 7:01 PM
9 Stronger regulations limiting trailers/RVs 10/26/2025 1:03 PM
10 the apa restrictions make any development difficult 10/26/2025 12:34 PM
11 All of the above depends on WHERE and how the efforts fit into a larger plan. 10/25/2025 6:50 AM
12 Discourage solar fields 10/24/2025 12:46 PM
13 STOP the proliferation of solar farms. 10/23/2025 4:54 PM
14 No more solar panels! 10/22/2025 12:18 PM
15 No more solar fields! 10/21/2025 8:47 PM
16 Do away with trailers and double wide homes in the village proper 10/21/2025 7:59 PM
17 Again year round- not just summer. We roll up the sidewalks & our town dies in the winter 10/20/2025 11:12 PM
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Saving our Gooseneck water

Stop with the solar farms!!
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10/20/2025 7:38 PM
10/20/2025 4:43 PM
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redevelopment?

Answered: 173  Skipped: 142

RESPONSES

Low's Building - Old Grand Union Upper Montcalm St - also downtown
Recreational parks

Main st. And Walgreens Lowe’s

downtown and 4 corners

Housing>Employment>Education

Mixed buildings are fine, as long as those with businesses are businesses that are going to

survive the test of time. Those that belong in Main Street and intend to stay in Main Street, |
also feel grant money isn’t the answer for everything some people want for improvements in
their property. | feel the owner is responsible for improvements. It's called investment in your
business, it's called responsibility. Stop the gimmies.

Montcalm Corridor

The Lowes building, the old tops building. The downtown should look like a quaint hallmark
village. Snowmobile and four wheeling trails places to eat. Places for these people to stay!

We need to find a way to tap into Lake George and Lake Champlain more on a commercial
basis.

Lowe’s, the old grand union, anything uptown as the bipass has taken away traffic from down
town.

Development of the area behind the Community College (townhouse complex) would be
advantageous. The area is beautiful, allows walkability to downtown and appears ripe for
growth opportunities.

Former Grand Union, former Lowes, recreational fields
Lowe’s building

None

Along 74

The fire house

Downtown

Revitalize abandoned commercial properties, invest in developing rundown/abandoned
residential properties, more options for daycare/childcare.

Vacant places

Get rid of solar panel farms

Public restrooms

Four Corners, behind Lowes/Walmart, Grand Union Plaza

Growth should focus on the hamlets and downtown core, where infrastructure already exists
but many buildings sit underused. Accessory Dwelling Units (ADUs) need to be permitted and
encouraged to help address the local housing shortage, especially for the workforce and aging
residents. We also need to intensify development in and around the hamlets with a wider mix
of uses — retail, residential, and small-scale commercial — to create a more vibrant, walkable
downtown that supports local businesses and attracts new ones.
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Q17 What areas within Ticonderoga should be targeted for growth or

DATE
11/13/2025 11:40 AM

11/10/2025 9:03 PM
11/10/2025 1:21 PM
11/9/2025 8:54 AM
11/9/2025 7:09 AM
11/8/2025 9:24 PM

11/8/2025 1:49 PM
11/8/2025 6:56 AM

11/8/2025 6:53 AM

11/8/2025 6:39 AM

11/7/2025 11:47 PM

11/7/2025 10:10 PM
11/7/2025 5:49 PM
11/7/2025 3:26 PM
11/7/2025 2:51 PM
11/7/2025 12:41 PM
11/7/2025 11:35 AM
11/7/2025 9:38 AM

11/7/2025 8:50 AM
11/7/2025 5:01 AM
11/6/2025 9:04 PM
11/6/2025 8:06 PM
11/6/2025 2:04 PM
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Downtown

Lowe’s

Youth spaces and activities.

Between Agway and minimum

Downtown

Montcalm Street

There are empty lots and buildings everywhere. Take your pick.
More businesses in Montcalm

A bowling alley / up by 4 corners by DD. Old GU

Lowe’s building.

Old Agway , Lowes building, parking lot next to Abuchon
Lowes building

Youth Activists, more restaurants and different options. Something besides pizza. More retail
options other than Walmart.

Abandoned buildings downtown including old rite aid building. Has great parking lot & by
LaChute River. Lowe’s and Peebles buildings.

Empty buildings

The park and Lowe's building. Waterfront access to the public that also in walking distance to
downtown

Our schools and safety of them and recreational facilities for kids and adults alike.

We need industry, plain and simple, no jobs no people. Maybe use the solar fields for farming
and provide free and non gmo foods to your community | don't know.

Old buildings need to be redone and get larger stores and options for our people that live here
that cant travel

family outdoors activities, we live in the most beautiful area lets utilize it as many other small
towns do. The thought process of we dont need tourism needs to stop, it's time to hold on to
our heritage while becoming more modernized

Empty retail building such as Lowes and Walgreens plaza
Lowes building needs to be used. Always is a disgrace and a nice eyesore.

Expand the hamlet to the golf course. More housing and commercial business. Set speed limit
to 30mph until passing the golf course.

Agway building, area behind walmart, lowes building, behind Dunkin Donuts, the old Grand
Union.

The area from the old Agway to Stewart’s looks depressing.
4 Corners

The junction of 74 and 9N needs a better purpose then megastores. Lowes building could
become a community space

The Grand Union, Lowe's building,

Bowling alley empty lot, the Lowe’s empty lot and building, the old pebbles store
Use of unoccupied properties, cleanup of rundown neighborhoods

Lowes Building. Four Corners vacant stores.

Four corners near Walmart.
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11/6/2025 11:58 AM
11/6/2025 11:06 AM
11/6/2025 10:26 AM
11/6/2025 1:28 AM
11/6/2025 12:30 AM
11/5/2025 9:50 PM
11/5/2025 9:42 PM
11/5/2025 9:09 PM
11/5/2025 8:52 PM
11/5/2025 8:28 PM
11/5/2025 7:38 PM
11/5/2025 7:16 PM
11/5/2025 6:48 PM

11/5/2025 6:41 PM

11/5/2025 5:10 PM
11/5/2025 5:05 PM

11/5/2025 4:47 PM
11/5/2025 4:30 PM

11/5/2025 3:57 PM

11/5/2025 3:54 PM

11/5/2025 3:46 PM
11/5/2025 3:25 PM
11/5/2025 3:25 PM

11/5/2025 3:25 PM

11/5/2025 2:57 PM
11/5/2025 2:39 PM
11/5/2025 9:15 AM

11/5/2025 1:34 AM
11/3/2025 4:54 PM
11/3/2025 2:28 PM
11/3/2025 10:31 AM
11/3/2025 7:26 AM
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Agway, Village Pharmacy building, and the vacant lot where the old movie theater.
Lake Champlain shoreline adjacent to the NYS boat launch. Hotel/Restaurant/Marina...
Along the LaChute River

Downtown

The park and the area near boulders first source next to tractor supply as well Lowe’s old
building

Downtown, lowes, outer limits.
Downtown and the 4 corners.

| think the heart of Ti is in the downtown. Everyone knows where Walmart is, they know where
Mcdonald's is, but what brings them downtown? It is a hidden gem now, let's not make it so
hidden.

Down town
In the areas that are left vacant.

Montcalm ST to support existing and future businesses. Great central location for people to
congregate, shop, listen to concerts, holiday festivals, etc.

old Lowes building

Agway Building

Tourism and attracting businesses to town.
Downtown and Lowes area.

| believe opportunities to increase visitor traffic downtown. We need to keep people here when
they visit. If they visit the fort during the day, what is keeping them here during the
afternoon/evening?

The local businesses downtown, arts and cultural centers, and the parks.
Not sure
The area out on the Hague Road where the bowling alley and Emeralds Il was is an eye sore

Dingy access so Lake Champlain boaters can visit and spend $$. Then get in boaters guides
to get the word out. Lord, get rid of Agway!

Waterfront

Shopping

Downtown

Lowe's and the back side of the buildings on Mountcalm Street that face the park
Lowes

Midtown between Stuarts and Sunshine laundry AND the bypass out by Walmart
Maintaining the existing structures that have a viable function.

Although privately owned buildings cannot be required to keep tenants it would be great to see
some of this unoccupied space receive some kind of incentive to gain new tenants such as
the former pebbles building .

| feel.the area behind the downtown businesses is a wasted space. The town owns the
property but not much gets done with it. Not just parking and a walking trail

The vacant spaces in downtown and addressing mountain time auction, that is a complete eye
sore. Also kicking the Fort out of Rite Aid and actually doing something with it - at least add a
mural to it.

The old agway building needs new life.
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11/2/2025 5:37 PM
11/1/2025 6:25 PM
11/1/2025 4:35 PM
11/1/2025 11:32 AM
11/1/2025 1:11 AM

10/31/2025 1:29 PM
10/31/2025 12:42 PM
10/31/2025 11:47 AM

10/31/2025 11:20 AM
10/31/2025 11:01 AM
10/31/2025 10:57 AM

10/31/2025 10:51 AM
10/31/2025 10:39 AM
10/31/2025 10:36 AM
10/31/2025 10:32 AM
10/31/2025 10:16 AM

10/31/2025 9:48 AM
10/31/2025 9:46 AM
10/31/2025 9:44 AM
10/31/2025 9:42 AM

10/30/2025 8:29 PM
10/30/2025 8:03 PM
10/30/2025 7:59 PM
10/30/2025 7:25 PM
10/30/2025 6:44 PM
10/30/2025 6:29 PM
10/30/2025 11:14 AM
10/30/2025 11:14 AM

10/30/2025 11:12 AM

10/30/2025 11:08 AM

10/30/2025 10:54 AM
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NOT THE FOUR CORNERS, it does not help Ticonderoga to take traffic away from downtown,
already enough empty spaces downtown . It is dangerous enough now, do not expand the
traffic flow The old Agway The old Rite Aid needs to be improved by the Fort to look nicer. We
need to improve what we have, not build new things

Lord Howe valley, nys route 9n
Downtown and the four corners

Route 9N/22 heading north of town and also up toward Chilton. Plenty of land that could be
developed for housing or business/recreation.

Empty buildings and need more businesses (grocery store), housing

The old grand union. Focus on the next generation who will help keep the town thriving.
Industry Lowe’s

The old Grand Union area

Along route 22

Community space

Develop or enhance snowmobile trails and offer events similar to Americade. Find a way to
bring snowmobile riders into town. Allow ATVs and UTVs to use the streets similar to Gorham,
NH. Only certain times of the year with strict rules in place. Plan ATV events to attract riders.
Please find a tenant for the Lowe's building. It is deteriorating every day it is empty.

Water

The Lowe’s building and other areas that are vacant

downtown

“Uptown Ti"(McDonald’s area) and the area coming off of Chilson near Tractor Supply.

Old Rite aid on Montcalm Street, bring in an Aldi's to either Lowe's or old Grand Union. Bring in
some office space for DSS to assist those in need in Ticonderoga.

Farms

The entire bipass. What an awful idea that was.

The Lowe’s building when it becomes available

Downtown area and along 9N between Windchill and Golf Course

Bicentennial Park larger kids playground, and more covered picnic areas. Also, bee control.

Downtown Ti is the most obvious, but maybe cultivating biz on Route 9 on the other side of the
circle would be good, too.

We need things for our youth to do. More emphasis on youth related activities
Baseball fields, soccer fields, the park ( put a stage in instead of a pavillion)
Upper lake George Ave.

One of the challenges | think Ticonderoga faces is that it offers activities for tourists to do over
multiple days BUT doesn’t have overnight accommodations that are enticing to tourists. This
applies to hotels especially (both branded and independents). Also, quality STR’s available
needs to increase to hold visitors in the town over multiple nights. Lastly, winter tourism needs
to be more of a focus. The ice skating rink isn't enough. What | would recommend would be a
snow tubbing hill with rope tow, ice fishing tournaments/ instructional experiences, and a place
in town where tourists could rent or go on guided snowmobile tours.

Downtown
The old Sears building to the old Rite Aid. Also the auction building. Thise all look terrible

Blighted residential properties
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10/30/2025 10:45 AM

10/30/2025 10:25 AM
10/30/2025 9:29 AM
10/30/2025 9:29 AM

10/30/2025 5:58 AM
10/29/2025 10:49 PM
10/29/2025 9:44 PM
10/29/2025 9:27 PM
10/29/2025 8:53 PM
10/29/2025 8:04 PM
10/29/2025 7:54 PM

10/29/2025 7:36 PM
10/29/2025 7:33 PM
10/29/2025 7:01 PM
10/29/2025 6:24 PM
10/29/2025 5:35 PM

10/29/2025 5:21 PM
10/29/2025 5:06 PM
10/29/2025 5:02 PM
10/29/2025 4:55 PM
10/29/2025 4:17 PM
10/29/2025 3:25 PM

10/29/2025 2:35 PM
10/28/2025 5:10 PM
10/27/2025 11:12 PM
10/27/2025 7:55 PM

10/27/2025 9:01 AM
10/26/2025 7:50 PM
10/26/2025 3:51 PM
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A mix of stores and amenities that attract both local people as well as a stopping point for
tourist and sightseeing rather than just a drive through or drive by. There needs to be a big
push to link the town more to our two lakes, a hub between two waters rather than just the
place.

9N between the circle and Alexandria Ave.
firemans field, Fort Mt Hope, 4 corners
Lowe’s building

Definitely, every dilapidated building in Ticonderoga including but not limited to Lowe’s, Grand
Union, Agway and a few downtown buildings as well need redevelopment. Quite frankly, | wish
Ti could find a way to get rid of Walmart as this town made the largest mistake in its history by
allowing Walmart in which led to the destruction of so many locally owned businesses, while
leading to a corporate monster taking advantage of the locals with poor pay & no benefits.

Industry. Get Industries to use vacant properties or rebuild them.
Capitalize on our proximity to two beautiful lakes; expand recreational opportunities.

Continue with the downtown development. Utilize the small town quaintness for various
seasons like they do in Saratoga.

Downtown, train station, lower Champlain ave, river walk, racetrack road, Sidewalk on Father
Jogues.

Main Street

The business district needs to be more attractive to visitors, giving them a reason to want to
be here. Pressure to improve the run down rentals to help eliminate eyesores in the town.

Four corners, downtown
Shore airport road.
Waterfront

Continue downtown redevelopment and explore opportunities for commercial development at 4
corners, as well as residential redevelopment in older neighborhoods adjacent to downtown
(within walking).

Vacant lowes
Downtown and lake access
Places to eat , places to Shop, things to do

The 4 Corners of run down / vacant buildings. The fire station should be recognizable and
obvious.

None!!!!

More development at 74 and 9N intersection to encourage people to come into downtown to
see what else is available. Lowe’s building.

Downtown of course, especially old Agway building and along Rte 74 and 9N

The Lachute corridor. Attracting some type of business to the Lowe’s building.

Re purpose Lowe's and Peebles. Create a space for the tremendous interest in Cheer.
Affordable housing perhaps on Rt 22 or on the Road to Fort Ticonderoga.

we need another grocery store besides Walmart and the Co Op. We could also use another
clothing store.

Downtown
all...

4 corners..
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10/26/2025 3:48 PM

10/26/2025 1:03 PM
10/26/2025 12:34 PM
10/26/2025 12:25 PM
10/25/2025 6:58 PM

10/25/2025 6:06 PM
10/25/2025 5:59 PM
10/25/2025 2:49 PM

10/25/2025 12:21 PM

10/25/2025 10:35 AM
10/25/2025 9:27 AM

10/25/2025 8:20 AM
10/25/2025 7:07 AM
10/25/2025 6:59 AM
10/25/2025 6:50 AM

10/25/2025 3:07 AM
10/24/2025 11:28 PM
10/24/2025 9:25 PM
10/24/2025 5:54 PM

10/24/2025 5:08 PM
10/24/2025 1:29 PM

10/24/2025 12:46 PM
10/23/2025 10:01 PM
10/23/2025 9:09 PM
10/23/2025 7:43 PM
10/23/2025 6:24 PM

10/23/2025 4:54 PM
10/23/2025 2:53 PM
10/22/2025 11:46 PM
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Lowes
Four corners to expand retail

Lowes lot or any other deserted commercial spaces need to be removed/condemned or fixed
and used

Cobblers Bench, Lowe’s, Grand Union
Downtown

Commercial district near Walmart..maplefields, race track road, firemans field, hague road,
street road

Develop the old grand union building area, also the Lowe’s building
All of the outlying area. Major intersections such as 22/74.

Grand Union plaza, Lowe’s building. 9N from monument to the Golf Course. A hotel in the open
field north of Fort Ti.

Outdoor recreation Added Service at Ti Beach

A large pavilion for public use at the park or somewhere on town property would be nice for
community picnics, graduations, weddings, etc.

If you could develop an area for 2-3 food trucks with picnic tables, near downtown, | think
you'd have steady summer and weekend traffic during most of the year.

Utilizing the park more! It's the perfect setting with the waterfall.
Main street and four corners area

Entirety of Montcalm St.

All that can be

Montcalm St, 9N, Wicker Street, Racetrack Rd, 74

downtown. around the lake.

Rt 74

Grand Union Plaza

Wicker Street corridor.

Downtown. Let market forces address the Four Corners.

Old Rite-Aid building, Places on the LaChute/LG flowing into LC, Bicentennial park, and all the
restaurants that are for sale- especially Paper Pencil after that huge grant!! Old Lowe’s building

The Lowes Building The Gazebo in Bicentennial Park could become an amphitheater

Using the buildings we have and maintaining before building new, we need more dedicated
spaces that are safe for youth and young kids

South Ti to the Warren county line.
To much is being focused on downtown.
Downtown corridor, Lowe’s building, shopping block next to The dollar tree.

Helping homeowners with upgrades/support.
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10/22/2025 1:47 PM
10/22/2025 1:45 PM
10/22/2025 1:08 PM

10/22/2025 12:18 PM
10/22/2025 9:29 AM
10/21/2025 9:25 PM

10/21/2025 8:47 PM
10/21/2025 8:32 PM
10/21/2025 7:59 PM

10/21/2025 7:30 PM
10/21/2025 7:29 PM

10/21/2025 7:18 PM

10/21/2025 7:14 PM
10/21/2025 6:15 PM
10/21/2025 6:05 PM
10/21/2025 5:22 PM
10/21/2025 3:19 PM
10/21/2025 3:01 PM
10/21/2025 12:32 PM
10/21/2025 12:22 PM
10/21/2025 10:37 AM
10/21/2025 10:09 AM
10/20/2025 11:12 PM

10/20/2025 8:04 PM
10/20/2025 6:56 PM

10/20/2025 6:55 PM
10/20/2025 6:55 PM
10/20/2025 6:01 PM
10/20/2025 5:11 PM
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Q18 How much do you agree that each of these types of housing is
needed in Ticonderoga?

Answered: 252  Skipped: 63

Single Family
Homes

3-5 Unit
Multi-Family
Housing

5+ Unit
Multi-Family
Housing

Summer
Employee
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Housing

In-Law
Apartments
(Accessory...

Senior Housing

Assisted
Living/Nursing
Home Units

Mobile Homes
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Housing that
Appeals to
Young...

Housing that
Appeals to New
Families

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

. Strongly Di... . Disagree . Neither Agr... . Agree
. Strongly Ag...
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STRONGLY DISAGREE NEITHER AGREE NOR AGREE STRONGLY TOTAL
DISAGREE DISAGREE AGREE
Single Family Homes 0.40% 3.23% 15.32%  51.61% 29.44%
1 8 38 128 73 248
3-5 Unit Multi-Family Housing 4.49% 13.88% 26.94% 38.78% 15.92%
11 34 66 95 39 245
5+ Unit Multi-Family Housing 14.29% 24.79% 28.99%  22.27% 9.66%
34 59 69 53 23 238
Summer Employee Housing 4.10% 15.57% 38.52% 30.74% 11.07%
10 38 94 75 27 244
In-Law Apartments (Accessory 2.46% 11.07% 40.16% 33.61% 12.70%
Dwelling Units) 6 27 98 82 31 244
Senior Housing 2.86% 2.45% 24.49%  44.49% 25.71%
7 6 60 109 63 245
Assisted Living/Nursing Home 2.44% 5.28% 30.89% 41.46% 19.92%
Units 6 13 76 102 49 246
Mobile Homes 24.08% 28.98% 33.06%  10.61% 3.27%
59 71 81 26 8 245
Housing that Appeals to Young 0.40% 2.82% 17.34%  47.98% 31.45%
Professionals 1 7 43 119 78 248
Housing that Appeals to New 1.21% 0.40% 12.15%  47.37% 38.87%
Families 3 1 30 117 96 247
# OTHER (PLEASE SPECIFY) DATE
1 | feel there are many homes in the market right now. These houses can make beautiful homes 11/8/2025 9:34 PM
with some TLC.
2 seasonal housing to encourage staying in Ti for vacation base to use regions attractions 11/5/2025 9:18 AM
3 Young people (18+19year Olds can't afford housing and attend school ) 11/1/2025 6:03 PM
4 Lower taxes 10/30/2025 6:01 AM
5 Fixed up old vacant houses 10/29/2025 9:48 PM
6 Create incentives for developers to build entry-level as well as higher end homes. 10/29/2025 7:58 PM
7 Homeless Housing option. 10/29/2025 5:37 PM
8 | think there could be an opportunity in creating tiny house friendly zoning and encouragement. 10/27/2025 8:01 PM
9 Affordable housing for young adults and young families. 10/23/2025 7:46 PM
10 Do NOT also Saint Joseph’s to put in houses in established neighborhoods. They are not safe 10/21/2025 8:50 PM
and create problems
11 Trailers and double wides are a blight in neighborhoods with two story homes 10/21/2025 8:01 PM
12 you need affordable housing and less taxes for the people that live here 10/21/2025 3:06 PM
13 Mobile homes are already allowed by NYS law. Let the market dictate where they go in the 10/21/2025 10:11 AM

SFR zoning districts.
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Q19 To what extent do you think the following housing issues are a
problem in Ticonderoga?

Answered: 253  Skipped: 62

Homes in
disrepair

Abandoned homes

Cost of rentals

Availability
of long-term
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rentals

Availability
of homes to
purchase

Cost of homes
for purchase

Quality of
available
housing

Range of
housing options
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Availability
of affordable
housing

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

. Significant ... . Problem Neutral . Not a Probl...
B (o label)
SIGNIFICANT PROBLEM NEUTRAL NOTA (NO TOTAL
PROBLEM PROBLEM LABEL)
Homes in disrepair 49.41% 37.55% 12.25% 0.79% 0.00%
125 95 31 2 0 253
Abandoned homes 51.79% 34.66% 10.76% 2.79% 0.00%
130 87 27 7 0 251
Cost of rentals 35.60% 30.80% 28.80% 4.80% 0.00%
89 77 72 12 0 250
Availability of long-term rentals 30.80% 35.60% 31.60% 2.00% 0.00%
77 89 79 5 0 250
Availability of homes to 25.40% 32.94% 33.33% 8.33% 0.00%
purchase 64 83 84 21 0 252
Cost of homes for purchase 38.89% 28.17% 28.17% 4.76% 0.00%
98 71 71 12 0 252
Quality of available housing 36.00% 42.00% 20.00% 2.00% 0.00%
90 105 50 5 0 250
Range of housing options 30.40% 41.60% 25.20% 2.80% 0.00%
76 104 63 7 0 250
Availability of affordable 43.03% 31.87% 22.31% 2.39% 0.40%
housing 108 80 56 6 1 251
# OTHER (PLEASE SPECIFY) DATE
1 If people work....... they will be able to buy a home. Will it be perfect? No. That takes a 11/8/2025 9:34 PM

lifetime. But you can at least try.

2 We definitely need stuff for young people to rent, but we do not need any more section 8 11/8/2025 6:59 AM
housing. We need to bring people here that wanna work and we need to open up work
opportunities.

3 The new land bank homes are nice 11/6/2025 2:05 PM
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4 Something needs to be done about homeowners letting their homes go to trash. 11/5/2025 3:36 PM

5 Or it's available and they can't afford.. 11/1/2025 6:03 PM

6 Housing is a huge problem, not easily solved. 10/29/2025 7:58 PM
7 Craftsman who can fix and restore older homes 10/25/2025 12:25 PM
8 The job market and pay in this area makes it very hard for folks to afford to live here with rents 10/24/2025 12:50 PM

very high

9 Another error in question/answer format. A blank with no value. 10/23/2025 10:03 PM
10 stop letting the city folks do whatever they want! 10/21/2025 3:06 PM
11 AirBnBs and such need more regulation... they are a problem 10/20/2025 4:37 PM
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Q20 What are the impacts of Short-term rentals in Ticonderoga? Check alll

that apply.

Answered: 246  Skipped: 69

Provides
additional
revenue for...

Provides

accommodations
for visitors

Reduces the
availability of
long-term...

Competes with
established
lodging

Creates noise
and other
negative...

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80%

ANSWER CHOICES

Provides additional revenue for homeowners

Provides accommodations for visitors

Reduces the availability of long-term housing

Competes with established lodging

Creates noise and other negative impacts on neighborhoods

Other (please specify)
Total Respondents: 246

# OTHER (PLEASE SPECIFY)
1 Allows homeowners to afford property taxes
2 These questions are broad. Difficult to answer Pat times. For instance...competes with

established lodging? There isn’t enough established lodging in holiday events. So sometimes.
Creates noise? Isn't there a noise ordinance in Ti? Enforce it!

3 There’s good and bad to that situation, depending on who rents
4 Home are fixed up and kept nicer.
5 Out of state people buy houses from locals for the purpose of short term rentals
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90% 100%

RESPONSES
56.91%

64.63%

45.12%

29.27%

26.02%

10.16%

DATE
11/10/2025 1:24 PM

11/8/2025 9:34 PM

11/8/2025 6:59 AM
11/7/2025 2:54 PM
11/5/2025 6:43 PM

140

159

111

72

64

25
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can be both benefit and negative

VRBO and other services are not going away and is highly utilized.
Brings additional revenue to other local businesses

Na

Challenge to maintain legal activity with random short-term people with little loyalty to the
community.

Houses getting bought for STR leave less available for family residents. Also causing the
demand to go up and housing market

| have no idea how short-term rentals impact Ticonderoga.

As there isn’'t waterfront hotels available, STR’s having waterfront options is essential to
attract tourist in peak seasons.

Absentee owners do not treat their properties as live in owners do

Ruins the quality of life; no regulation- Wild West atmosphere. STR people don't care about full
time residents and spoil the lake. STR properties are unregulated and present unknown
neighbors and businesses in residential areas. This issue has been ignored while other towns
with more responsible Supervision have already gotten ahead of the issue.

Brings people with the ability to pend monies locally

Provides help with ever increasing taxes.

Short-term rentals have benefits, but zoning should protect neighborhoods, etc.

Provides maintained properties

Residents first!

Ruins neighborhood feel, as houses are used part time, with constant stream of new people

why should someone get a tax break for being a part time resident when they are making
money off renting thier house on the lake? my taxes are huge because they can sell thier
property as a business potential and then mine gets averaged in? where is your head? the lake
should be an affordable option for local people too. show me a job when ypu can buy a
$300,000 house? where in ti is that? you need people to work and live here but you arent giving
them an opportunity to. NO ONE CAN AFFORD IT... so keep catering to the city people

Roost takes the bed tax money and it is not put back in to the community.
Offers space that our hotels cannot keep up with now due to wedding venues, tourists,

AirBnb's should not be close to residential homes ie 10 ft away. 100 ft is just barely OK.
Speaking from experience.
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11/5/2025 9:18 AM
11/2/2025 5:41 PM
11/1/2025 6:29 PM
10/31/2025 7:58 AM
10/30/2025 11:17 AM

10/29/2025 9:48 PM

10/29/2025 7:58 PM
10/27/2025 8:01 PM

10/26/2025 2:03 PM
10/25/2025 6:04 PM

10/25/2025 10:38 AM
10/25/2025 7:01 AM
10/25/2025 6:52 AM
10/25/2025 3:11 AM
10/22/2025 1:10 PM
10/21/2025 3:24 PM
10/21/2025 3:06 PM

10/20/2025 11:18 PM
10/20/2025 11:16 PM
10/20/2025 4:37 PM
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Q21 What parks and recreational assets do you value the most?

Answered: 252  Skipped: 63

Ticonderoga
Boat Launch

Mossy Point
Boat Launch

LaChute River
Boat Launch

Tin Pan Boat
Launch

Eagle Lake
Cartop Boat
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Launch

LaChute
Riverwalk Trail

Bicentennial
Falls & Park

Empire State
Trail

Town Tennis,
Pickleball,
Basketball...

Ticonderoga
Recreational
Park
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Carillion Park

Ticonderoga
Dog Park & Ice
Rink

Veteran's
Memorial Park

Champlain
Legacy Park

Artillery Park
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Cook Mountain
Preserve

Black Point
Beach

Putnam Pond
Campground

Snowmobile
Trails

Golf Course
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Lake Champlain -

0% 10% 20% 30% 40% 50% 60%

. Do not valu... . Value a little . Neutral
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Ticonderoga Boat Launch

Mossy Point Boat Launch

LaChute River Boat Launch

Tin Pan Boat Launch

Eagle Lake Cartop Boat Launch

LaChute Riverwalk Trail

Bicentennial Falls & Park

Empire State Trail

Town Tennis, Pickleball,

Basketball Courts

Ticonderoga Recreational Park

Carillion Park

Ticonderoga Dog Park & Ice Rink

Veteran's Memorial Park

Champlain Legacy Park

Artillery Park

Cook Mountain Preserve

Black Point Beach

Putnam Pond Campground

Snowmobile Trails

Golf Course

Lake Champlain

DO NOT VALUE AT
ALL

6.83%
17

5.60%
14

11.74%
29

25.31%
62

12.15%
30

5.60%
14

1.59%
4

8.94%
22

7.32%
18

3.66%
9

6.61%
16

8.37%
21

4.92%
12

11.93%
29

11.57%
28

6.53%
16

3.59%
9

6.43%
16

11.79%
29

15.73%
39

4.84%
12

VALUE A
LITTLE

10.44%
26

8.80%
22

16.60%
41

10.61%
26

11.74%
29

11.20%
28

4.38%
11

13.41%
33

11.79%
29

8.54%
21

14.88%
36

14.34%
36

15.16%
37

16.46%
40

14.46%
35

11.84%
29

3.59%
9

8.43%
21

15.04%
37

14.92%
37

10.48%
26
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NEUTRAL

28.11%
70

21.20%
53

38.46%
95

47.35%
116

30.36%
75

15.60%
39

7.17%
18

32.52%
80

28.86%
71

20.33%
50

35.54%
86

29.08%
73

34.02%
83

48.15%
117

52.07%
126

30.20%
74

10.36%
26

25.30%
63

27.64%
68

24.19%
60

21.37%
53

VALUE A
LOT

54.62%
136

64.40%
161

33.20%
82

16.73%
41

45.75%
113

67.60%
169

86.85%
218

45.12%
111

52.03%
128

67.48%
166

42.98%
104

48.21%
121

45.90%
112

23.46%
57

21.90%
53

51.43%
126

82.47%
207

59.84%
149

45.53%
112

45.16%
112

63.31%
157

TOTAL

249

250

247

245

247

250

251

246

246

246

242

251

244

243

242

245

251

249

246

248

248

WEIGHTED

AVERAGE

3.31

3.44

2.93

2.56

3.10

3.45

3.79

3.14

3.26

3.52

3.15

3.17

3.21

2.83

2.84

3.27

3.72

3.39

3.07

2.99

3.43
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Q22 Please rate the degree to which you agree or disagree with the
following statements.

Answered: 251  Skipped: 64

Ti needs more
recreational
opportunitie...

Ti needs more
recreational
opportunitie...

Ti needs more
winter
recreation...

Town parks
need new
equipment.

Town needs
more trails.

Town needs to
improve
accessibilit...
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Town need to
improve access

0% 10% 20% 30% 40% 50% 60% 70% 80%
. Disagree . Neutral Agree
DISAGREE NEUTRAL AGREE
Ti needs more recreational opportunities for adults. 6.02% 24.10%  69.88%
15 60 174
Ti needs more recreational opportunities for youth. 3.20% 15.60%  81.20%
8 39 203
Ti needs more winter recreation opportunities. 1.20% 17.20% 81.60%
3 43 204
Town parks need new equipment. 10.04% 47.79% 42.17%
25 119 105
Town needs more trails. 17.41% 34.01% 48.58%
43 84 120
Town needs to improve accessibility in parks. 17.21% 49.59% 33.20%
42 121 81
Town need to improve access to Lake George & Lake 17.74% 35.89%  46.37%
Champlain. 44 89 115
# OTHER (PLEASE SPECIFY)
1 | think used wisely, advertised, etc, we have quite a lot to keep busy with if we choose.
2 The Ti golf course greens fees are exorbitant for the occasional golfer. We need to explore
someone starting a multiplex offering bowling, roller skating, arcade, etc.
3 The town doesn'’t allow for properties to be cleaned up instead they’'d rather them sit looking

to Lake Geor... _

90% 100%

TOTAL WEIGHTED
AVERAGE

249

250

250

249

247

244

248

DATE
11/8/2025 9:34 PM

11/8/2025 6:59 AM

11/8/2025 6:44 AM

terrible with outrageous taxes on them! Tin Pan Alley boat launch was stolen by the Axman'’s

and Joyce cooper said they are good tax payers oh well! It's town property! Eagle lake was

closed years ago!

2.64

2.78

2.80

2.32

2.31

2.16

2.29

4 Access to restaurants on both lakes is lacking in our area. 11/1/2025 6:33 PM

5 Na 10/31/2025 8:02 AM
6 Rails to trails 10/29/2025 9:51 PM
7 Waterfront access is a huge draw for visitors. 10/25/2025 9:36 AM
8 Get rid of the gate at mossy point 10/24/2025 9:28 PM
9 Closer handicap parking in main park 10/24/2025 12:54 PM
10 Unfortunately, some of the parks you have listed are not especially well known to residence. It 10/23/2025 10:09 PM

would've been helpful to have a descriptor identifying where some of these parks are located.
Also, the dog park and the ice-skating rink are two distinct entities. Why were they combined?
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Did not know that Tin Pan Boat launch existed until | saw it in the survey. No idea. Now | am
going to launch a boat there.

The golf course used to be a friendly affordable place but now caters only to summer people.
Very disappointing

The Fort and IP mill control 99 percent of land bordering lake Champlain
Eagle Lake boat launch needs to open back up for boaters.

Would love to see the La Chute River trail extended follow the old rail line to Baldwin Pier
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sentence).

Answered: 191  Skipped: 124

RESPONSES

Ti is a valley surrounded by mountains and therefore comforting
Safe, community driven, growing.

Reason we moved here

welcoming, safe, scenic, historic, strong cultural arts
Historic, Quiet, Seasonal, Benevolent, Untapped, Poor
Friendly, poor very hard water water,

Growth potential but has a drug problem

Good people

Quiet, natural, conservative, challenged, quaint, dying
Scenic, quaint, upcoming. Lots of opportunities

Sad, dying, comeback, drugs, help,

Caring rural community, struggling with inequality.

Small, boring, dying

Community

Run down, but improving recently.

Neighborly. Safe Not too large

Beautiful, mountains, old buildings, home town charm,
Needs improvement

Charming, proud, small town/inclusive community
Rundown,need more buisiness

We are lucky to have Walmart

Ticonderoga is a safe place for families

Historic, creative, resilient, evolving, community-driven, proud.
Historic, archaic, community, charming, small, deserving.
Home

Stuck in the past

Historical

A place that does draw people in to extent. We need them to want to stay
Small, run-down, has potential

Beautiful Dying Safe

Historic. Resilient. Scenic. Ready to grow.
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Q23 Describe Ticonderoga in 6 words or less (does not have to be a

DATE
11/13/2025 11:42 AM

11/10/2025 9:08 PM
11/10/2025 1:30 PM
11/9/2025 9:13 AM
11/9/2025 7:30 AM
11/8/2025 9:45 PM
11/8/2025 2:35 PM
11/8/2025 1:58 PM
11/8/2025 7:08 AM
11/8/2025 7:02 AM
11/8/2025 6:47 AM
11/7/2025 11:48 PM
11/7/2025 10:26 PM
11/7/2025 5:56 PM
11/7/2025 5:06 PM
11/7/2025 3:29 PM
11/7/2025 12:55 PM
11/7/2025 12:48 PM
11/7/2025 9:47 AM
11/7/2025 5:07 AM
11/6/2025 9:10 PM
11/6/2025 8:06 PM
11/6/2025 2:07 PM
11/6/2025 12:02 PM
11/6/2025 12:01 PM
11/6/2025 11:29 AM
11/6/2025 11:14 AM
11/6/2025 1:38 AM
11/5/2025 9:58 PM
11/5/2025 9:50 PM
11/5/2025 9:14 PM
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Home

Welcoming Beautitiful

Small town with big potential

Community pride

Nothing for teens to do. Underlying drug and drinking problems
Make homes affordable for locals and not cater to out of towners.
Failing, limited, needs more options

Beautifully historical

Lacking, sad, overpriced, beautiful no restaurants

Beautiful but over run by drug use.

Charming, Historical, Opportunity for Growth!

Home !

Failing. Poor

Historic, beautiful, has much potential,

Small quiet loving community

A place people leave because there is nothing here

Great town but needs improvement

Hopeful

Beautiful small town trying to improve.

Aging population. No food options or entertainment.

Gorgeous Nature Vistas Lakes Rivers

Home, comforting, beautiful, historical, calm and Togetherness.
quiet rural friendly

A drug haven

Beautiful place to live

Small town charm

Beautiful historic friendly

Less than it can become

Potential, closed/minded, short-sighted, negative, hopeful, beautiful
Hometown, Eastern Adirondacks, Land Between Waters
Historic Beautiful Home

Under developed potential

Small town, Adirondack, stunning landscapes, community
Rural town with nothing to do

Poverty, historical, minimum wage jobs, limited.

Small Town, Adirondacks, Low Income,

Peaceful, quiet, low employment diversity.

A great place to raise children.
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11/5/2025 8:57 PM
11/5/2025 8:55 PM
11/5/2025 8:34 PM
11/5/2025 8:05 PM
11/5/2025 7:46 PM
11/5/2025 7:30 PM
11/5/2025 7:24 PM
11/5/2025 7:23 PM
11/5/2025 6:54 PM
11/5/2025 6:06 PM
11/5/2025 5:17 PM
11/5/2025 5:15 PM
11/5/2025 4:41 PM
11/5/2025 4:02 PM
11/5/2025 4:00 PM
11/5/2025 3:51 PM
11/5/2025 3:36 PM
11/5/2025 3:33 PM
11/5/2025 3:32 PM
11/5/2025 3:02 PM
11/5/2025 2:44 PM
11/5/2025 2:40 PM
11/5/2025 9:33 AM
11/5/2025 1:58 AM
11/3/2025 6:25 PM
11/3/2025 4:58 PM
11/3/2025 2:38 PM
11/3/2025 10:59 AM
11/2/2025 10:04 AM
11/1/2025 6:39 PM
11/1/2025 6:07 PM
11/1/2025 11:35 AM
11/1/2025 11:30 AM
11/1/2025 1:15 AM
10/31/2025 11:00 PM
10/31/2025 2:00 PM
10/31/2025 1:38 PM
10/31/2025 12:48 PM
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Beautiful and full of potential.

Outdated rundown

Historical Rural Picturesque

Needs help

Untapped natural resources capable of generating revenue
small town minded

Great potential, but underperforming.

Family Close knit Welcoming Historical

More focus on rehabbing what buildings we have instead of building new
Historic, pretty, community, family,

Beautiful Home Familiar Lake George Swimming

A quiet town

Beautiful historical place

Welcoming, improving,

Historical, friendly, welcoming

Quaint little town in need of more businesses.

Quiet safe scenic unrushed

Huge potential. But held back needs progressive thinking to bring it to modern-day standards
Delapited Town

A straggling community trying to survive

PROVINCIAL Expensive

Relaxing. Historical activities. Caring Community. Peaceful.
Retirement community.

Ticonderoga has potential

full of potential

Beautiful (more so before solar fields and all the ugly poles and lines) Quaint Historic
Awakening

Resistant of change, difficult to deal with,
High potential. Needs more improvememt effort.
historical, underdeveloped, close-knit
Beautiful area but too expensive to live here.
Declining, old,

Quaint, beautiful, needs improvement
Vandalism and bullying is a big problem
Beautiful historic

Quiet town in a beautiful setting.

Poor leadership

Beautiful, clicky, rundown

Scarily full of drug addicts. Poverty.
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10/31/2025 11:53 AM
10/31/2025 11:45 AM
10/31/2025 11:41 AM
10/31/2025 11:29 AM
10/31/2025 11:03 AM
10/31/2025 10:56 AM
10/31/2025 10:45 AM
10/31/2025 10:38 AM
10/31/2025 9:58 AM
10/31/2025 9:58 AM
10/31/2025 9:51 AM
10/31/2025 9:50 AM
10/31/2025 9:48 AM
10/31/2025 8:05 AM
10/30/2025 8:40 PM
10/30/2025 8:09 PM
10/30/2025 8:06 PM
10/30/2025 7:30 PM
10/30/2025 7:21 PM
10/30/2025 6:51 PM
10/30/2025 6:33 PM
10/30/2025 11:24 AM
10/30/2025 11:23 AM
10/30/2025 11:22 AM
10/30/2025 11:22 AM
10/30/2025 10:47 AM

10/30/2025 10:35 AM
10/30/2025 9:37 AM
10/30/2025 9:36 AM
10/30/2025 6:05 AM
10/29/2025 9:57 PM
10/29/2025 9:36 PM
10/29/2025 9:04 PM
10/29/2025 8:09 PM
10/29/2025 8:03 PM
10/29/2025 7:53 PM
10/29/2025 7:40 PM
10/29/2025 7:31 PM
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COMMUNITY SURVEY Town of Ticonderoga Comprehensive Plan Update

could be great

recreate the history and essence

Beautiful, historic, quaint, safe, mountainous, rural
Small Beautiful Historic potential

Depressed, Walmart has destroyed downtown
Beautiful, natural, drama

Rustbelt town that's finding its way.

Small town in Adirondacks

Nature beauty calm quiet organized

Historical, Star trek, Lake George, Lake Champlain
Crime, drugs, charming landscape, EXPENSIVE
Historical, Natural, Needs to Commit to a Direction.
Small for the most part caring people

small, beautiful, historic, drug-ridden,

A nice place to visit

Natural beauty Big heart Struggling financially

a diamond in the rough

Nice place to live

historic, scenic, peaceful, friendly

Underdeveloped economically, small, misguided, narrow minded.

Too focused in tourism!

Great Lake George water

It sucks

Ti is a thriving national historical treasure
Quaint, boring at times,

Awesome lakes, factory town, food desert.
Better than Whitehall and Port Henry
Supportive of their own

Beautiful, hard working, prideful, upcoming
Should be great place to live

Community on the rise. Exciting. Complicated.
Charming town with depressed areas

small and historical charm

Boring , nothing to Do

Depressed. Expanding. Gentrification. Homey.
Quiet, stable, safe

Very unfriendly town to live in

A Community needing more development.
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10/29/2025 7:04 PM
10/29/2025 5:47 PM
10/29/2025 5:14 PM
10/29/2025 5:12 PM
10/29/2025 5:01 PM
10/29/2025 4:35 PM
10/29/2025 3:31 PM
10/29/2025 2:42 PM
10/29/2025 11:34 AM
10/28/2025 11:11 PM
10/28/2025 5:15 PM
10/27/2025 9:03 PM
10/27/2025 6:46 PM
10/27/2025 1:53 PM
10/26/2025 8:01 PM
10/26/2025 2:07 PM
10/26/2025 12:49 PM
10/26/2025 12:30 PM
10/26/2025 11:41 AM
10/25/2025 7:43 PM
10/25/2025 6:17 PM
10/25/2025 6:08 PM
10/25/2025 5:59 PM
10/25/2025 4:22 PM
10/25/2025 2:55 PM
10/25/2025 12:40 PM
10/25/2025 10:47 AM
10/25/2025 9:45 AM
10/25/2025 8:24 AM
10/25/2025 7:07 AM
10/25/2025 6:58 AM
10/25/2025 3:16 AM
10/24/2025 11:42 PM
10/24/2025 9:29 PM
10/24/2025 8:42 PM
10/24/2025 6:03 PM
10/24/2025 5:18 PM
10/24/2025 1:44 PM
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Welcoming, beautiful, breathtaking

Beautiful, safe, quiet, friendly, supportive and caring
outdated, unwalkable, isolated, lack of community
Challenged. Beautiful. Historic. Opportunity.

Historic, scenic, potential, Improving, community, caring.

Relaxing but somewhat Stuck in time. The exception is 9N at Street Road that is a Drag Strip.
Speeders, loud or no mufflers and loud Tractor Trailers often speeding.

nice place to raise your family in.

Nice hometown.

Stuck in the past but improving

minimally meets overall needs for most...

Population decreasing, school enroliment decreasing
Historic, friendly, scenic, comfortable,

Home

Safe, clean, prosperous, healthy community.

Small town, big potential.

Mountainous, waterways, family oriented, seasons, Community
Beautiful Adirondack town

Quaint

Expensive, covered in solar panels, friendly

Clean up blight houses. Love it otherwise

Small town historic charm (...needs a little improvement!)
Historical, natural beauty, small town, mom pop vibe
Rural, beautiful,friendly,caring

Going downhill becoming shameful not realistic

Old Lacking Potential Negativity shortsightedness opportunities
Taxes are unaffordable to homeowners

Charming

Historical, beautiful, taken for granted

Beautiful but living in the past.

Quaint Beautiful Has potential

Has not grown. Lost so Much

post-industrial tourist destination needs help

beautiful, poor, quiet,

Friendly

Small town moving in right direction

Sad, depressing, lacking in supports for those who are struggling.
An old tired mill town

Historic, beautiful, struggling, possibilities, revitalizing?
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10/24/2025 1:36 PM
10/24/2025 1:06 PM
10/24/2025 12:49 PM
10/23/2025 10:19 PM
10/23/2025 9:22 PM
10/23/2025 8:08 PM

10/23/2025 7:06 PM
10/23/2025 6:26 PM
10/23/2025 5:01 PM
10/23/2025 3:07 PM
10/23/2025 2:05 PM
10/22/2025 11:59 PM
10/22/2025 9:46 PM
10/22/2025 6:54 PM
10/22/2025 2:02 PM
10/22/2025 1:56 PM
10/22/2025 1:52 PM
10/22/2025 1:14 PM
10/22/2025 12:27 PM
10/22/2025 9:37 AM
10/22/2025 8:24 AM
10/21/2025 9:41 PM
10/21/2025 8:57 PM
10/21/2025 8:42 PM
10/21/2025 8:09 PM
10/21/2025 8:02 PM
10/21/2025 7:38 PM
10/21/2025 7:32 PM
10/21/2025 7:25 PM
10/21/2025 7:19 PM
10/21/2025 5:27 PM
10/21/2025 4:24 PM
10/21/2025 3:09 PM
10/21/2025 12:43 PM
10/21/2025 12:38 PM
10/21/2025 11:15 AM
10/21/2025 10:50 AM
10/20/2025 11:29 PM
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Historic, Natural Beauty, Room for Growth

Our elected officials need to represent it's voting constituency

History, water ,

Safe and clean place to raise a family strong sense of community and historical pride.
Scenic, disheveled, potential

Beautiful scenic area with opportunities for growth.

A good town that has lost a lot but still has the potential to become better.

Progressive improvements
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10/20/2025 8:31 PM
10/20/2025 7:44 PM
10/20/2025 7:16 PM
10/20/2025 7:07 PM
10/20/2025 6:59 PM
10/20/2025 6:23 PM
10/20/2025 6:02 PM
10/20/2025 5:17 PM
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COMMUNITY SURVEY Town of Ticonderoga Comprehensive Plan Update

Q24 What should remain unchanged in the Town?

Answered: 163  Skipped: 152

RESPONSES

Goodwill and focus on history

The nostalgic feel

The library

scenic beauty, historic buildings, community involvement

Historic Monuments and Markers

All the historical buildings, the monuments, the park,

The little shops are awesome!

Continue no first floor residential in downtown.

Maintaining the small town atmosphere while expanding economically.
Not sure

Our emphasis on and appreciation of our history.

Downtown structure

People who say one thing but really do not care about the commu and all that they do
La Chute River corridor below the Montcalm bridge.

Historic Places. Rural open spaces,

Old buildings charm

Small town charm

Current historical attractions, trails, parks. It needs to retain it's small-town feel
Nothing

Kissing bridge .

The focus on tourism

Ticonderoga’s historic downtown character, natural beauty, and close-knit sense of community
must remain at the heart of its identity. The town’s small-scale charm and connection to the
LaChute River and surrounding landscape are irreplaceable. These should be preserved even
as new development brings energy and growth.

Community

Value of history

when they no longer work .

The monuments and the baseball fields

Restoring old buildings to their original design is charming
Certain historic buildings.

The strong sense of community and pride people have in Ticonderoga should never change.
Our history, our natural beauty, and the spirit of neighbors helping neighbors are what make
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DATE

11/13/2025 11:42 AM
11/10/2025 9:08 PM
11/10/2025 1:30 PM
11/9/2025 9:13 AM
11/9/2025 7:30 AM
11/8/2025 9:45 PM
11/8/2025 2:35 PM
11/8/2025 1:58 PM
11/8/2025 7:08 AM
11/8/2025 7:02 AM
11/7/2025 11:48 PM
11/7/2025 10:26 PM
11/7/2025 5:56 PM
11/7/2025 5:06 PM
11/7/2025 3:29 PM
11/7/2025 12:55 PM
11/7/2025 12:48 PM
11/7/2025 9:47 AM
11/7/2025 5:07 AM
11/6/2025 9:10 PM
11/6/2025 8:06 PM
11/6/2025 2:07 PM

11/6/2025 12:01 PM
11/6/2025 11:29 AM
11/6/2025 11:14 AM

11/6/2025 1:38 AM
11/5/2025 9:58 PM
11/5/2025 9:50 PM
11/5/2025 9:14 PM
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this place special. | hope that commitment to local values and genuine community
involvement always stays at the heart of every decision.

Downtown

A certain degree of the small town feel
Current laws

Community building and Armery
Existing businesses

History

Preserve history

Fort Ticonderoga

Some changes can be good and others not so much. Depends on degree of change.
Everything is optional!

Nature, should always be preserved. We have beautiful nature here.
History, old charm,

Small businesses

Need to improve

Street names

All community volunteers!!

The monument

Small town feel

I think it's time to be changed before we get left behind.
Park

open land- forest and farms

The park

The imagination and plans for the future - thinking outside the box to move our community
forward

Montcalm St as center of town
The rural small town feel.

Our water supply (Gooseneck & LG)

Save our old buildings.... we're known for our history. Preserve it and just build on another lot.

Sourit

Downtown charm of Montcalm St., Riverfront, falls, parks
The historic aspect

Our emergency services.

Bicentennial Park

Historical presence.

Everything should be open to some change.

Park near falls

Height of Buildings

The monument
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11/5/2025 8:57 PM
11/5/2025 8:55 PM
11/5/2025 8:34 PM
11/5/2025 7:46 PM
11/5/2025 7:24 PM
11/5/2025 7:23 PM
11/5/2025 6:46 PM
11/5/2025 6:06 PM
11/5/2025 5:17 PM

11/5/2025 4:41 PM
11/5/2025 4:02 PM
11/5/2025 4:00 PM
11/5/2025 3:51 PM
11/5/2025 3:40 PM
11/5/2025 3:36 PM
11/5/2025 3:33 PM
11/5/2025 3:32 PM
11/5/2025 3:02 PM
11/5/2025 2:44 PM
11/5/2025 9:33 AM
11/5/2025 1:58 AM
11/3/2025 2:38 PM

11/3/2025 10:59 AM
11/3/2025 7:30 AM
11/1/2025 6:39 PM
11/1/2025 6:07 PM
11/1/2025 11:35 AM
11/1/2025 11:30 AM
11/1/2025 1:15 AM
10/31/2025 11:00 PM
10/31/2025 2:00 PM
10/31/2025 1:38 PM
10/31/2025 11:53 AM
10/31/2025 11:45 AM
10/31/2025 11:41 AM
10/31/2025 11:29 AM
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COMMUNITY SURVEY Town of Ticonderoga Comprehensive Plan Update

Maintain historic look/feel
Monument

Change is always needed.
Current Activities and offerings
The major historic buildings

While Ticonderoga is a great town, | think that there will always be some needs for
improvement.

Library

Can't think of anything

The historic nature

Small town charm.

Everything should change upgrade update modernize
Nothing

The sense of community

Ongoing attempts to better the town

The excellent town services.

Evolving with the times is a necessity so we should preserve our history but be open to
change

the murals, pickleball courts, ice rink (I love all of these things)
The beautiful landscapes

Nothing

ummm....... the name? Idk

Small town feel

Parks

Keep old town charm that adapts to modern world with industry
Development taking over its natural habitat

Historical buildings and grounds

Small town feel with a sense of community.

Gooseneck watet

The openness to being friendly

The amount of forest surrounding it.

Historical sights

Our history

the park

focus on parks and recreation

The churches, and historical buildings

Its historic storefronts. (I wouldn't tear down the Agway if it can be restored!)
Access to lakes and free parking

Out of town attractions, the Lakes, The Fort, Golf course
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10/31/2025 11:03 AM
10/31/2025 10:56 AM
10/31/2025 10:45 AM
10/31/2025 10:38 AM
10/31/2025 9:58 AM
10/31/2025 9:58 AM

10/31/2025 9:51 AM
10/31/2025 8:05 AM
10/30/2025 8:40 PM
10/30/2025 8:09 PM
10/30/2025 7:30 PM
10/30/2025 7:21 PM
10/30/2025 6:51 PM
10/30/2025 6:33 PM
10/30/2025 11:24 AM
10/30/2025 11:22 AM

10/30/2025 11:22 AM
10/30/2025 10:47 AM
10/30/2025 10:35 AM
10/30/2025 9:37 AM
10/30/2025 9:36 AM
10/30/2025 6:05 AM
10/29/2025 9:57 PM
10/29/2025 9:36 PM
10/29/2025 9:04 PM
10/29/2025 8:03 PM
10/29/2025 7:53 PM
10/29/2025 7:40 PM
10/29/2025 7:31 PM
10/29/2025 5:47 PM
10/29/2025 5:14 PM
10/29/2025 5:12 PM
10/29/2025 5:01 PM
10/29/2025 4:35 PM
10/29/2025 3:31 PM
10/29/2025 2:42 PM
10/28/2025 11:11 PM
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Trails

Historical Architecture, Museums, Walmart, and continuing to move towards making it a tourist

destination for multiple night nights in all seasons.
All the estoracal buildings

Nothing

Bicentennial Park

Spirit Natural beauty Focus on the future

the historic emphasis

Small town values.

The integrity of downtown buildings and historic buildings need to be preserved. Stop the
murals!

Nothing, everything should always be viewed as an opportunity for change & improvement.

Once a town stops looking for change, that’s when a town starts to die.
Our natural resources.

Baldwin Road water plant needs to stay operational

Nothing

Focus on regional history

The kissing bridge, the falls (except for the transformers in every picture of the falls), The
beach.

The small town feeling.

| appreciate that | can walk through the town safely.

Connection of community to its history. Focus on downtown and community events.
Don't turn into Lake George village.

The downtown charm and NO more retail or fast food franchises.
Nothing

Historical preservation. The focus on downtown improvements.
Bicentennial Park

Open fields for wildlife

A sense of community.

Park and waterfalls

The towns commitment to financially supporting the Chamber of Commerce who strives to
provide quality of life events to residents.

Lot of great buildings made of stone. Look great.

The Community Building, bicentennial Park. , the Library, Hancock House and Heritage
Museum.

Another commercial/industrial

Sense of community

the things that serve our necessities...

Sylvamo and the jobs it brings to this town Star Trek and the tourist it brings to this town

Downtown appearance

Our water supply from Lake George for those of us who still have it and use it and are paying
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10/28/2025 5:15 PM
10/27/2025 9:03 PM

10/27/2025 6:46 PM
10/26/2025 8:25 PM
10/26/2025 8:01 PM
10/26/2025 2:07 PM
10/26/2025 12:49 PM
10/26/2025 12:30 PM
10/26/2025 11:41 AM

10/25/2025 7:43 PM

10/25/2025 6:17 PM
10/25/2025 6:08 PM
10/25/2025 5:59 PM
10/25/2025 4:22 PM
10/25/2025 12:40 PM

10/25/2025 10:47 AM
10/25/2025 9:45 AM
10/25/2025 6:58 AM
10/25/2025 3:16 AM
10/24/2025 11:42 PM
10/24/2025 9:29 PM
10/24/2025 8:42 PM
10/24/2025 6:03 PM
10/24/2025 5:18 PM
10/24/2025 1:44 PM
10/24/2025 1:06 PM
10/23/2025 10:19 PM

10/23/2025 9:22 PM
10/23/2025 8:08 PM

10/23/2025 6:26 PM
10/23/2025 5:01 PM
10/23/2025 3:07 PM
10/23/2025 2:05 PM
10/22/2025 11:59 PM
10/22/2025 6:54 PM
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for it.

Bicentennial Park and commitment to historic values.
The height and style of buildings should blend with existing buildings
Small town feel

Lack of tourism

Historic buildings

Historical buildings and keep improving down town
Please don't over develop. Needs to be a happy medium.
Historical legacies, lakes and natural envirmements
Sylvamo

Nothing

History

Small town feel

The mountains and air.

The ferry, the beaches

Continue working and supporting local organizations to request grant money for making
improvements to the town assets and improve the way of life for residents.

Nothing muchwe

historical sites/buildings, recreational opportunities
Dollar Tree, Walmart, Tractor Supply

Current direction

Small town ambience.

Historical pieces & spaces, the monument, lake George & access to the beach & boat launch

Ticonderoga is beautiful with a lot of room for potential. Lake George Village has gone down hill
due to partying and Bolton is overcrowded. Don't let tourists overlook our town! Keep that our

focus. We need more harvest events in the fall & winter like horse-drawn carriages and

activities. We have the small town charm. With a few modifications, we could be the next big

hit! Lean into small Adirondack town.

Gooseneck water

Historical buildings. Small town charm. Short term rentals retain the town’s charm. We are not

and should not be Lake George village.
It’s historical and cultural heritage

Existing parks
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10/22/2025 2:02 PM
10/22/2025 1:56 PM
10/22/2025 1:52 PM
10/22/2025 1:14 PM
10/22/2025 12:27 PM
10/22/2025 9:37 AM
10/22/2025 8:24 AM
10/21/2025 9:41 PM
10/21/2025 8:42 PM
10/21/2025 8:09 PM
10/21/2025 8:02 PM
10/21/2025 7:38 PM
10/21/2025 7:25 PM
10/21/2025 7:19 PM
10/21/2025 6:26 PM

10/21/2025 5:27 PM
10/21/2025 4:24 PM
10/21/2025 12:43 PM
10/21/2025 12:38 PM
10/21/2025 10:50 AM
10/20/2025 11:29 PM
10/20/2025 8:31 PM

10/20/2025 7:44 PM
10/20/2025 7:16 PM

10/20/2025 7:07 PM
10/20/2025 6:02 PM
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Answered: 174  Skipped: 141

RESPONSES

Teardown that Agway building!

Small scale Indoor sports facility

Keep taxes affordable.

top notch recreational opportunities in Rec Park and tournaments to bring visitors to Ti

All seasons sporting goods national retailer aligned with an arena venue to explore new
recreational activities with adjoining restaurant...a trifecta of support, with a regional draw
perhaps a mail order for retail support (like BassPro/LLBean) former Lowe’s area?

GET RID OFTHE HORRIBLE WATER AND GIVE ALL OF USE LAKE GEORGE OR
GOOSENECK!

A pavillion for the farmers market with picnic tables etc. We need to draw ppl in.

Make the playground in Bicentennial Park more inclusive, more accessible for handicapped
individuals.

Desperately need another supermarket to compete with WalMart. Also, a real car wash and oil
change business like Hoffmans in Glens Falls.

We need more business opportunities. For snowmobiling and four wheeling utilizing our
mountains in this area.

Refresh old buildings downtown, new signage, new lights, keep what we have as nothing will
grown downtown, improve what we have and make the future be uptown. Remove abandon
buildings

| feel we need a welcome center with rest room facilities to serve not only our immediate
needs but also our growth potential and vision.

New firehouse. It sits on Montcalm St. Every resident and every visitor sees it and the current
one looks terrible. | noticed they tried to get one and were denied. That's a travesty. Honor our
volunteers. First responders are heroes.

Bowling alley movie theater

Far from a big idea, but as a frequent kayaker of the La Chute River I'm very troubled by the
amount of trash on its banks and often floating on the surface. Most, perhaps all of it, comes
from the fisherman who cast from its banks. They leave their beverage cans, sandwich
wrappers, and bait containers behind on the shore or toss them into the very river they value
for fishing. It never ceases to amaze me the utter disrespect they have for the natural world. It
reflects poorly on Ticonderoga. So, an improvement the town could consider is to take steps to
rein in this pervasive issue that largely occurs below the falls to a point just downstream of the
Montcalm Street Bridge.

No

Clean up the town. Don’t run business away. Invite business to invest. Fix the drug and needle
problems

We need a movie theater
Fire house

| have two. | cannot decide which | like more. 1) figure out how to attract a business to aquire
the lowes lot and convert it to a yearlong indoor/outdoor entertainment facility. 2) Comvert the
Agway Lot into the Stage Theater that could host plays/screenings/concerts/bands.
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Q25 Do you have ideas for specific improvements? Share one Big ldea.

DATE

11/13/2025 11:42 AM

11/10/2025 9:08 PM

11/10/2025 1:30 PM

11/9/2025 9:13 AM

11/9/2025 7:30 AM

11/8/2025 9:45 PM

11/8/2025 2:35 PM
11/8/2025 1:58 PM

11/8/2025 7:08 AM

11/8/2025 7:02 AM

11/8/2025 6:47 AM

11/7/2025 11:48 PM

11/7/2025 10:26 PM

11/7/2025 5:56 PM
11/7/2025 5:06 PM

11/7/2025 3:29 PM
11/7/2025 2:58 PM

11/7/2025 12:55 PM
11/7/2025 12:48 PM
11/7/2025 9:47 AM



21
22

23
24

25

26

27
28
29
30
31

32
33
34
35
36

37
38

39
40

41

42

43

COMMUNITY SURVEY Town of Ticonderoga Comprehensive Plan Update

Get rid of Walmart

YMCA-type facility at Lowe’s building. Indoor pool, indoor track, fitness equipment, classes,
etc.

Library. Needs a kids area . Homeless area separate from public .

Ticonderoga could become a true destination by developing a family-friendly adventure or
amusement park that celebrates both fun and local character. Imagine a place that combines
outdoor recreation like a small ski hill, tubing runs, or zip lines

Expand creative placemaking as an economic engine. Public art, seasonal festivals, and
projects like the Walls Between Waters mural series, the illuminated holiday events, and the
emerging Adirondack Performing Arts Center (APAC) are proving that art and culture drive
revitalization. A downtown public art corridor, combined with an outdoor ice rink and winter
programming — including pocket leagues and youth recreation — would activate our public
spaces year-round, drawing residents and visitors alike.

A women'’s only space, for all ages. This would help harbor a sense of community and the
dream of “having a village.” There could be structured activities, geared towards specific age
groups but open to anyone. Book club, knitting club, mom group, pregnancy support, game
night, workout classes, etc. In addition to the structured activities the “club” would be open
regular hours. This allows for unstructured mingling or just a peaceful place to get out of the
house. There could also be field trips for members and community service initiatives. Within
the club there would be a kids room, quiet office room, main common area, and
decompression area.

Expand focus from just on senior and the past to include the youth and all of our futures.
Do away with the bail reform.

Turn the Lowe’s building into a year round sports center or indoor water park.

Do something with the Lowe's building!

Create programs that invest in developing local skills — from trades to entrepreneurship — so
that progress comes from within the community instead of relying on outside consultants or
organizations.

To get better shopping experience like aldi's or T.J.Maxx

Turn Lowes into multi-type of recreation center. For all ages
Need another industry to boost growth in population and revenue.
Advertise both lakes more.

There needs to be more acceptance and opportunity to people trying to start a business that
don't carry "a certain name"

NA

Put some sort of activity center in Lowe’s. Include a movie theater, bowling alley and activities
for kids to do. Like a Dave and Busters.

Make old rite aid building community event center with outdoor space

The use of Lowes building. A town owned Movie Theater to bring entertainment all seasons of
the year.

Cleaning up homes that are filled with debris in their yards. Make absent business owners
upkeep their buildings.

We need industry, we need jobs here, we need business here that people actually need access
to. There is no dentist(that takes insurance), no eye dcotor(that takes insurance), there is
nothing for kids to do, grand parents raise kids while parents work and usually out of town due
to lack of jobs here. There are restaurants but how many pizza places do we need. We need
industry we need jobs here or young people will leave and your town will have no future.

I've always felt a family fun center at the old lowes building would be an amazing asset ,
pulling in from all over....during the summer months families coming in from the camp grounds,
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11/7/2025 5:07 AM
11/6/2025 9:17 PM

11/6/2025 9:10 PM
11/6/2025 8:06 PM

11/6/2025 2:07 PM

11/6/2025 12:02 PM

11/6/2025 11:29 AM
11/6/2025 11:14 AM
11/5/2025 9:58 PM
11/5/2025 9:50 PM
11/5/2025 9:14 PM

11/5/2025 8:57 PM
11/5/2025 8:55 PM
11/5/2025 8:34 PM
11/5/2025 7:46 PM
11/5/2025 7:24 PM

11/5/2025 7:23 PM
11/5/2025 6:54 PM

11/5/2025 6:46 PM
11/5/2025 5:17 PM

11/5/2025 5:13 PM

11/5/2025 4:41 PM

11/5/2025 4:02 PM
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COMMUNITY SURVEY Town of Ticonderoga Comprehensive Plan Update

summer rentals etc, winter months ways for families to bet the winter blues....year round, a
place for families to gather, have birthday parties etc, employment opportunities. Many parents
take their children out of town to hotels with arcades , pools etc, if there were a place like a
fmaily fun center, we'd capitalize on that!

New exciting opportunities for kids of all ages

Bring in a large manufacturer ingredients company or industrial company that will create a
opening of jobs, economic growth and housing!!

More recreational activites
Improve the lack of restaurants

Falling apart buildings need to be demolished or cleaned up. They make us look like a poverty
stricken town.

Better Montcalm Lighting
The lowes or old grand union building into a YMCA

minimize self storage facilities, buy the development rights to preserve farmland and forest not
part of state lands, work to get AM train into Albany and PM train back so commuting possible
which will attract professionals.

A family center that would include a movie theater, arcade, or other indoor activities.

Adding more activity for families and their kids who live here and who also visit in the summer
Bring in one more grocery store to give residents a choice

Use imminent domain to take over empty buildings and create housing

Either try to get Lowes back in town or fill the vacant bldg with multiple venues.

The Fort needs to step up and do something with the Rite Aid exterior. As town continues to
grow and move forward, that will become the biggest eyesore on Main Street.

Hotel/Restaurant/Marina on Lake Champlain just North of the Ticonderoga Boat Launch.
Lowes as a mini-mall.... multiple businesses inside.

More options to gain money during tourist season

How do we make the downtown feel more connected to Lake George? (Like Schroon Lake).
Changing the Lowe’s building into a bass pro or down size the place

Continue with downtown clean up of abandoned buildings.

Bring in more businesses.

assistance for home renovations, tear down abandoned buildings (gas station on Mount Calm),
bike lanes

Upgrade Fire House
Help the fire house get a new and safe home
Make Montcalm like Church St!

A top end hotel that was either located near fort Ticonderoga or the Golf Course. People visit
these places in big numbers, but they are not staying in Ticonderoga.

Bring business to downtown, not apartments! Do something creative for adults and youth with
the Lowes building.

Cleaning up all entry ways into the town
Remove the old Agway building and make it a community space.

Already have. Dingy access for Lake Champlain Boaters. Ti has fuel, restaurants, hardware
store, food (co-op) All necessities for boaters. (liveaboards)
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11/5/2025 3:51 PM
11/5/2025 3:36 PM

11/5/2025 3:33 PM
11/5/2025 3:32 PM
11/5/2025 3:02 PM

11/5/2025 2:44 PM
11/5/2025 2:40 PM
11/5/2025 9:33 AM

11/5/2025 1:58 AM
11/3/2025 4:58 PM
11/3/2025 2:38 PM
11/3/2025 10:59 AM
11/2/2025 11:09 AM
11/2/2025 10:04 AM

11/1/2025 6:39 PM
11/1/2025 6:07 PM
11/1/2025 11:35 AM
11/1/2025 11:30 AM
11/1/2025 1:15 AM
10/31/2025 2:00 PM
10/31/2025 1:38 PM
10/31/2025 12:31 PM

10/31/2025 11:41 AM
10/31/2025 11:29 AM
10/31/2025 11:03 AM
10/31/2025 10:45 AM

10/31/2025 10:38 AM

10/31/2025 9:58 AM
10/31/2025 9:58 AM
10/31/2025 9:51 AM
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COMMUNITY SURVEY Town of Ticonderoga Comprehensive Plan Update

Using an old building to make a arcade for the kids
Remove drug dealers

Good restaurant open in the winter

Encourage e bike use

Grocery store.

Turn Lowes into an entertainment center

My big idea is to develop the pier that is on Baldwin road where the ship used to dock renovate
put lunch spot have trolley car shuttle bring people out and back to main Street and even to
the fort. Convince Lake George steamboat company to bring a boat possibly return the next
day so there can be overnighters

Restaurants
Don't make dramatic changes - like some of the distracting "public art".

A full service grocery store that provides residents another option for weekly grocery shopping
. Whether it be an aldi , market basket Shaws etc. something to give year round residents
other options besides Walmart and the co-op and seasonal farmers market . We often travel to
middlebury for better quality produce , larger selection of everything from condiments to
snacks , fish, specialty cheeses or meats etc

| really think doing something about mountain time and rite aid could improve the downtown. |
think adding a chain restaurant like chilis into rite aid would be a success in the town.

Snowmobile trail connecting to Putnam station and Hague.

We need a sporting goods store that serves student athletes, camping, golf, hunting, fishing,
winter sports - Like a DICKS which also has clothing. OR on a smaller scale maybe a store
like Lenny's in VT and Plattsburgh could see the value of Ticonderoga and open a branch here.

We need an aldis.

Need to make use of the Lowe's building. Could easily be an entertainment hub for the town.
Movie theater/bowling lanes/skating rink etc... (year round if you use the outdoor garden area
as arink also.)

More restaurants

Rails to trails

We need another grocery store besides Walmart

Utilize the Lowes building for youth activities like a sky zone and go carts

Lowe's should convert into a large “YMCA” style recreation building. It can have an indoor pool,
full day daycare, rec fields - indoor soccer basketball etc and a variety of other ymca
programs.

How about an annual volksmarch to guide hikers to each historical plaque in town. Earn a
medal or ribbon by completing the entire circuit.

Gooseneck watet
Attract more businesses and tourist

Have a program where high school students help fix up/paint building and houses and etc as
part of volunteering. It will look good on their college applications, help them gain skills, and
help the town all at once.

Movie night in the park during July and august with food trucks. Could be every Friday night.
Popcorn and drinks .

We need to set up tours to help tourists go from multiple histroic sites. We need a tour bus, we
need a restaurant or coffee shop and we need to create the magic of our town for folks who
come see us.
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10/31/2025 9:50 AM
10/31/2025 9:48 AM
10/31/2025 8:05 AM
10/30/2025 8:40 PM
10/30/2025 8:09 PM
10/30/2025 8:06 PM
10/30/2025 7:30 PM

10/30/2025 7:21 PM
10/30/2025 11:24 AM
10/30/2025 11:22 AM

10/30/2025 11:22 AM

10/30/2025 11:00 AM
10/30/2025 10:47 AM

10/30/2025 10:35 AM
10/30/2025 9:37 AM

10/30/2025 6:05 AM
10/29/2025 9:57 PM
10/29/2025 9:36 PM
10/29/2025 9:04 PM
10/29/2025 8:09 PM

10/29/2025 8:03 PM

10/29/2025 7:53 PM

10/29/2025 7:40 PM

10/29/2025 7:31 PM

10/29/2025 5:14 PM

10/29/2025 5:12 PM
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COMMUNITY SURVEY Town of Ticonderoga Comprehensive Plan Update

Provide a PILOT program to encourage more businesses to open and hopefully thrive and
ultimately drive out Walmart

Family orientated indoor activities

Try to identify a wealthy patron for the town among its vacation clientele — or try to
cultivate/instill a sense of loyalty among the seasonal set (I have it already!).

Water softener at street road well

Need more houses more businesses more jobs

Get the visitors make an overnight stay

a goat cart, laser tag, bowling alley type of thing for both winter and summer use

| think the issue is in the question; Share one Big Idea. In my opinion, | think the town has
made some inspirational improvements and has ideas that left committees meetings that were
executed on a scale | haven't seen in decades. Thank you to everyone who has been involved
in this upswing. | hate to say it but here comes the but...the town continues to miss the mark
on promoting these improvements in a format that today’s technology requires. I'm going to
share my opinion on specific examples to illustrate. The building mural project is amazing
but...there isn't a page on the towns chamber or other websites that has photos of the
completed murals, has bios of the artists, or a map of their locations that is shareable on
social media. You built this to attract visitors and improve the community culture but there isn't
a centralized or interactive way to promote it. Most recently, the town planned a great calendar
of events and activities celebrating the Fall season on multiple dates but it was communicated
on two flyers as a jpeg. This is hard to read on a cellphone screen, wasn't divided up by the
day but was a list of all dates on one sheet, had no link to a web page that could be shared on
social media or for more information, and was released too late to attract advance bookings to
the town for tourists. | understand these events were primarily for the community residents but
tourists can also impact the financial success these events have as revenue for the towns
small businesses, which are owned by community residents. Recently | was on the town’s
chamber website and events that had already passed was still listed. | had to scroll through to
find current and future events. | wanted to know what was on the calendar because I'm
engaged, but most people will leave the page thinking it's a waste of time and not return. | feel
that the Ticonderoga 360 website had focus in the beginning but now is not utilized at all. In
this survey you provided a list of parks. Where online can people see this list with
amenities/experiences available? My “big idea” is to focus much more attention on marketing
what the town is doing more efficiently and effectively (which isn't a big idea, but a time
consuming but essential component). Lead time to promote is essential (3 months out should
be a goal), making it shareable for Facebook, Instagram, etc. that will work on a cellphone
screen and a laptop/computer, stop the PDF/Jpeg flyers and make info linkable via a webpage.
Have a marketing plan that is short term and long term with each program the town develops
that is equally prioritized as its execution. | personally don’t feel “if you build it, they will come.
| think proactive, well planned marketing results in a program’s success because of the
exposure you get on what you built and inspires engagement on what is happening next. You
don’t want community members and visitors to hear about an event after the fact and say,
awww, | would have gone if | had known.

To have a nother food store and clothing store

Encourage walkers and visitors to the falls along the LaChute River by providing parking and
better trail access to the upper falls and upper end of the walking trail.

Movie theater, roller rink.
The Community Building needs a good cleaning on the outside, and some upgrades.

Making the town more attractive to all of the local recreational boat users that do not stop off in
the town, particularly all the seasonal boat users that are on Lake George and have little in the
way of shopping/eating opportunities at the North end of the lake like Bolton and the village
have.

| already have. We need an indoor venue for music, lectures, film, and other cultural events.
Bring back Gooseneck and develop it as a bottled source, also keep Lake George

town houses, condos
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10/29/2025 5:01 PM

10/29/2025 4:35 PM
10/29/2025 3:31 PM

10/29/2025 2:42 PM
10/29/2025 11:34 AM
10/28/2025 11:11 PM
10/28/2025 5:15 PM
10/27/2025 9:03 PM

10/27/2025 6:46 PM
10/27/2025 1:53 PM

10/26/2025 8:25 PM
10/26/2025 8:01 PM
10/26/2025 4:07 PM

10/26/2025 2:07 PM
10/26/2025 12:49 PM
10/26/2025 11:41 AM
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COMMUNITY SURVEY Town of Ticonderoga Comprehensive Plan Update

This town should continuously work with County, State & Federal programs to acquire as much
support & funding possible to develop economic/business opportunities. Industrial, tourist &
commercial businesses are much needed to turn this town around and it will not happen
without support from government agencies at higher levels than just Ticonderoga.

Get rid of solar panels in the fields

Dump the focus on tourism!

Improve Baldwin water plant

Get rid of matt Courtright. Your chamber president should live amd pay taxes in our town

Encourage establishment of seasonal restaurants on Lake George and Lake Champlain
accessible by boats

Really need more dining options even if it is the not for profits holding more events and
publicizing.

Waterfront Restaurant on either lake!
Find a good use for the Lowes building.

Trash cans should be brought to the house after trash pick up. Cans that stay curbside are an
eyesore and safety hazard.

Better use of waterfront, more summer activities

Town + Fort working together in a mutually supporting way.

Adequate grocery and building supply

Brighton up downtown & restaurant availability on Sundays & Mondays!
Food , places to shop , restaurants / bars

Not that anyone cares. We need our beavers back. Our ponds. Bring back aquatic plants,
amphibians and so on so it will bring back a healthier environment. Why do you want them
gone?!

More industrial higher paying jobs to attract people to our community.
Turning the Lowe’s building into a Market 32

Kayak rental and launch for the LaChute to the fort with signage to look for heron, turtles,
eagles, etc and distance to end of float to spot the fort.

public transportation that runs across chilson and through all the small roads on a schedule so
everyone has a way to get into town. i know many people who have to beg for rides from
friends due to the lack of an affordable taxi service and a complete lack of public transit

An interesting entertainment option for adults or kids would be an Arts center option.
Opportunities for painting classes, pottery, rock painting.

Find a good home for the Pam Moser's Cheer program. Make it a regional attraction so that
kids from all over the area come for training. Tie it in to a gymnastics center. Peebles building
or Lowe's are great possibilities.

A Really nice Skating Rink. Much larger than what we have. Music and seating and a snack
Hut with Hot Dogs and Hot Chocolate. And some landscaping. Adults could enjoy as much as
kids.

Take down the Agway building before it falls into the street.
Another major attraction

downtown roads...

Complete the downtown streetscape

improve access lanes to Montcalm st from the north and south. Make entrance's handicap
accessible. Make the post office handicap accessible.
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10/25/2025 7:43 PM

10/25/2025 7:06 PM
10/25/2025 6:17 PM
10/25/2025 6:08 PM
10/25/2025 5:59 PM
10/25/2025 4:22 PM

10/25/2025 2:55 PM

10/25/2025 12:40 PM
10/25/2025 10:47 AM
10/25/2025 9:45 AM

10/25/2025 7:07 AM
10/25/2025 6:58 AM
10/25/2025 3:16 AM
10/24/2025 11:42 PM
10/24/2025 9:29 PM
10/24/2025 5:18 PM

10/24/2025 1:44 PM
10/24/2025 1:36 PM
10/24/2025 1:06 PM

10/24/2025 12:49 PM

10/23/2025 10:19 PM

10/23/2025 9:22 PM

10/23/2025 8:08 PM

10/23/2025 7:06 PM
10/23/2025 6:26 PM
10/23/2025 3:07 PM
10/23/2025 2:05 PM
10/22/2025 11:59 PM
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COMMUNITY SURVEY Town of Ticonderoga Comprehensive Plan Update

Do what needs to be done to keep Lake George water supply to be compliant for it's continued
use for those of us who still have it and are paying for it . If that means up grading our filtering
system so be it, We are paying for it no matter what , Digging more wells is not going to make
it cheaper . We don’t want the added expense of buying salt to soften the harsh well water .
We drink Lake George water now and it tastes great.

An alternative to the hundreds of acres of solar panels. They are destroying the town’s rural
character.

Turn Lowe’s into a movie theater with small shops and an arcade

increasing major retail at four corners would increase revenue, year-round employment and
have little effect on our small town vibe.

Fix the city water its disgusting
Hotel at cobblers bench
Additional eateries downtown w outdoor dining

We live in the most beautiful Adirondacks! Wish there was a way to develop outdoor activities.
Adventure Park. BMX Bike Park/Trail. Winter activity parks/land...
trails..sledding..snowshoeing etc. Destination ‘Resort’ hotel...higher end...spa...beautiful pool
etc.

True YMCA opportunities for youth

Knock down agway it is an eyesore build the new firehouse

Need more INDUSTRY

Sell the new police station to NYSP and include TPD in the Firehouse plan
Keeping gooseneck as a water source

Winter sledding with accommodation’s

Get rid of the drugs!

The area/lot across from the brewery...can that host some semi-permanent or totally mobile
food trucks? Maybe some picnic tables. Seems lost cost, low risk and a nice gathering area
now.

More paved walking paths
More competitive retail
We need to focus on presentation and attracting tourists

Connect downtown to Baldwin Pier via the La Chute trail & old rail line ROW (and
sidewalk/widened shoulder where not possible) - the Ticonderoga Rail Trail! Work with LG
Steamboat Company to improve fishing access, maybe even add an accessible kayak launch
on (presumably) town property near water treatment plant.

get rid of the street rd water. give us back gooseneck and keep lake geroge. tax us less so we
can live here

Supermarket to compete with Walmart.
Concentrate Development at the 4 corners/Wicker Street corridor.

Nightlife activities in downtown- outside dining & music— maybe one whole street of
awesomeness

Dilapidated houses need to be torn down. Housing for young professionals tring to settle needs
to become a focus. A lot of young people are buying old affordable houses, but the repairs are
costly hindering family growth and money spent in town. What can we do to fix that?

Giant Adirondack Chair for photo opportunity

Market Ticonderoga as the skiers hub. There are many ski centers in Ny and Vt. In less than
an 2 hour drive. Come for a weekend ski Gore, Killington, Pico, West mountain, Whiteface.
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10/22/2025 6:54 PM

10/22/2025 2:02 PM

10/22/2025 1:56 PM
10/22/2025 1:52 PM

10/22/2025 1:14 PM
10/22/2025 12:27 PM
10/22/2025 9:37 AM
10/22/2025 8:24 AM

10/21/2025 9:41 PM
10/21/2025 8:57 PM
10/21/2025 8:42 PM
10/21/2025 8:09 PM
10/21/2025 8:02 PM
10/21/2025 7:38 PM
10/21/2025 7:32 PM
10/21/2025 7:25 PM

10/21/2025 7:19 PM
10/21/2025 6:27 PM
10/21/2025 5:27 PM
10/21/2025 4:24 PM

10/21/2025 3:09 PM

10/21/2025 12:43 PM
10/21/2025 10:50 AM
10/20/2025 11:29 PM

10/20/2025 8:31 PM

10/20/2025 7:44 PM
10/20/2025 7:16 PM
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A sporting goods store and appliance center. Reengage fort mt hope into the community fabric 10/20/2025 7:07 PM
with trails and signage. It has historical value with walking distance to down town.

Entertainment venue for all ages. 10/20/2025 6:23 PM
Pool 10/20/2025 5:19 PM
Dog park updating 10/20/2025 5:17 PM
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Q26 Please share any other suggestions, concerns or questions you have
regarding the Town or the comprehensive planning process.

-

A WN

10
11
12
13
14
15

16

17

18
19

Answered: 106  Skipped: 209

RESPONSES

This form is very thorough!

Keep new firehouse budget affordable for a town of 3500 people
Concerned the town is becoming just storage units and solar panels...sad

| suggest you look long and hard at grants for businesses that will not maintain their
responsibility to the town once the improvements are done. | would hope someone in our board
or in our community would step forward to help the fire department find grant money for their
needs. While | don't believe in the majority of grants floating through our community to date, |
completely feel if anyone entity is deserving of aid it is our fire department. | feel helping them
reach their goal is a million times more helpful to making out town more safe for new families
than the grant money spent on the murals. While they may be pleasing, except for the bash
thrown once they were completed, | don’'t see them helping bring people downtown.

| am concerned about safety, also crosswalk safety - cars don’t slow down for pedestrians,
lighting needs improvement.

Prior planning efforts fell apart if rezoning was required. The citizens were against any
changes.

| am concerned that as our population decreases taxes will become so burdensome that many
will leave. Our young people need to have a reason to stay.

Not sure

Now that we have a new supervisor, Ticonderoga should start improving but we will see
| think none of this matters. The town board does whatever it wants anyway

| appreciate the opportunity to participate in the process.

Let’s move forward slowly and thoughtfully

Put the email district up to ballot/not shoved down our throats

Where is Carrilion Park?

It already attracts visitors through places like the Star Trek set and Fort Ticonderoga, but
there’s still so much untapped potential. I'd love to see more focus on creating activities and
attractions that appeal to both residents and tourists, something like a small theme or
adventure park, a ski hill, or year-round recreation area could make a big impact.

Future planning should prioritize downtown reinvestment and better property standards. The
Town needs stronger code enforcement and incentives to address deteriorated and blighted
housing that diminish neighborhood pride. Encouraging public art, fagade improvements, and
community-led beautification can transform these areas. At the same time, we should continue
building on successes like the ice rink and downtown events that bring people together in
every season. Ticonderoga's comprehensive plan should link housing, arts, recreation, and
economic development to create a cohesive, year-round community that reflects the creativity
and resilience of its people.

It was concerning to see that members of this committee were picked with no community
involvement. Increased transparency would do wonders!

The town needs to separate its identity from Fort Ticonderoga.

Push back the hamlet and let's economically develop so.e things here to create some
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DATE
11/13/2025 11:42 AM

11/10/2025 1:30 PM
11/9/2025 7:30 AM
11/8/2025 9:45 PM

11/8/2025 2:35 PM
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11/8/2025 7:08 AM

11/8/2025 7:02 AM
11/8/2025 6:47 AM
11/7/2025 10:26 PM
11/7/2025 5:06 PM
11/7/2025 3:29 PM
11/7/2025 12:48 PM
11/6/2025 9:17 PM
11/6/2025 8:06 PM

11/6/2025 2:07 PM

11/6/2025 11:29 AM

11/5/2025 9:58 PM
11/5/2025 9:50 PM
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sustainable jobs to grt people to move here.
Need to keep bars and apartment buildings separate.

| think that more people need to be listened to but we are relying on the familiar people to
make all the decisions and only taking their ideas into consideration. We need more variety.

NA

Drug use is giving Ticonderoga a bad reputation

Cutting down on the drug use. Making it a safe place to live again.

Less business offices and more businesses with greater success of job growth.
Concerns are raising taxes and no job opportunities here.

Fix the water issue. Homeowners shouldn't have to pay more for the water and have to
purchase softeners in order to not ruin all their appliances

Stop painting murals and start creating economic opportunities!!!
Police presence on streets and curfew

| don't want this community to be overrun by self store facilities and solar farms (as much as |
want to see more efficient energy- we don't get that much sun!). How can | become more
involved? While | have only lived full time in Ti for a couple of years, I've been here most of
every summer and some winters for over 70 years.

A better drug task force.
Bowling alley was always a huge hit and great family fun

Negative comments of citizens rather than looking at the good positive attributes of our town.
Some only look or comment on the negative.

Ti needs small businesses to create economic opportunities to encourage young people to
remain in the area.

Taxes are getting out of control! Reduce the COL.
Thank you for doing this!

The code and zoning enforcement can greatly impact to new businesses. Realistic Leniency or
ability to modify in a reasonable time would be beneficial.

The town and agenccies being able to come together for the better of Ti and not working
against each other when someone has an idea that isn't in their interest. Businesses need to
support each other, mainly the Fort. Beth Hill has zero interest in the town and its businesses,
the fort could bring in thousands more people into downtown if they wanted to. If you go to
Gettysburg, the whole town is built around the battle grounds, we have no "theme" in Ti.
Everything is a fight.

Further updating Sidewalks
Put the ambulance district up for a vote

Clean up the frug users and have the local police force handle situations and keep the state
troopers from local patrolling! Troopers should only be called for backup and should not be
parked around the town giving residents tickets for ridiculous reasons. Stop beating up good
tax paying individuals and go after the drug and crime.

address the drug issue

Lack of vision for the future and making decisions that divide the town rather than bring it
together.

Abandoned buildings need to be demolished and cleaned up.

The town has such a great sense of community, there should be more sharable community
spaces and programs. Also, the Library should definitely be expanded. The new firehouse and
police station should be approved.
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11/5/2025 5:17 PM
11/5/2025 4:41 PM
11/5/2025 3:51 PM
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10/31/2025 9:58 AM
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Restore TENNIS court. Needs new markings and permanent net. Switch to all pickle ball was a
mistake.

Better parking
Where are the businesses to fill the new and proved buildings?
Appreciate the opportunity to provide input.

| wish the fort would work together more with the town. i am also concerned about the amount
of negative people who don't like change.

| BELIEVE THE TOWN OWNS THE OLD RAILROAD BED? That land needs to be taken back
and made into a rec trail for winter and summer.

All landlords must register every year and confirm mailing address, yard and home maintained,
stronger code enforcement, new sewer infrastructure.

Within housing availability improvements, need to focus more on helping first time home
buyers. The land use group or whatever it is is great but is ZERO help for someone trying to
buy their first home but struggling to obtain a traditional loan from a bank. This is why young
people leave town. They cant buy a house so they go where they can or at least make more
money where there is more available housing.

Would really like to see more opportunities for people to visit Ticonderoga in the winter
Lower the taxes, people are leaving

The police in this town are absolutely awful. Criminals are taking over because there are no
consequences to their actions.

The water in this town is toxic and needs addressing ASAP! We are BUYING drinking water
and replacing our appliances. The town should be responsible for these expenses!

Water issues
Please map the historical points in town and print them on placemats for all the restaurants.
How to make it more welcoming and appealing to businesses and tourist as well as families

More support services for women of domestic violence situations. Accountability for the men's
actions.

Any plans for another grocery store? Wish we could bring the movie theater back.. fond
memories of the mattinae on Saturdays...

If you can dream it, you can create it. | encourage you to take some budget and as a group do
some traveling to towns similar. Take what they do great and bring it ho,e.

| can really tell the town wants to improve — keep up the good work!

We keep exceeding the tax cap. Also, with rising assessments, our taxes are getting
expensive. People may lose homes so to inabilities to afford taxes and rising water sewer
costs. | pay 3 water sewer bills and we are a 3 unit building but only have 4 people living in it.
Also, the water has destroyed appliances

Please see answer to question 25.
All of this making taxes go up.
To ensure that the town remains welcoming to all.

The two biggest concerns are, in my opinion, our drinking water and the sawmill project. Ti was
built on water and wood resources.

Ticonderoga is a nice place for retired or established families to live, however, we need to
focus on our younger professionals by providing housing and job opportunities that encourage
younger people to make ticonderoga their home

This town has been hung up on revitalizing downtown and attracting tourists for decades. It's
gotten us nowhere. It's never going to happen. Give it up!

132 /149

10/31/2025 9:36 AM

10/31/2025 8:05 AM
10/30/2025 8:09 PM
10/30/2025 11:24 AM
10/30/2025 11:22 AM

10/30/2025 10:47 AM

10/30/2025 10:35 AM

10/30/2025 9:37 AM

10/30/2025 9:36 AM
10/30/2025 6:05 AM
10/29/2025 9:36 PM

10/29/2025 9:04 PM

10/29/2025 8:09 PM
10/29/2025 8:03 PM
10/29/2025 7:40 PM
10/29/2025 5:47 PM

10/29/2025 5:14 PM

10/29/2025 5:12 PM

10/29/2025 3:31 PM
10/29/2025 2:42 PM

10/27/2025 9:03 PM
10/26/2025 8:01 PM
10/26/2025 4:07 PM
10/26/2025 12:49 PM

10/26/2025 12:30 PM

10/25/2025 6:17 PM
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We need clean water

| really think this town is moving in the right direction but there is a lack of communication.
Lots of youth programs but there needs to be more training and communication for the
coaches and leaders.

Would love a real town cleanup day where pick up is involved. Home improvement classes so
people stop wrecking these beautiful old homes.

If you hire consultants to advise. They get a small amount of money up front but more if their
ideas work. In another words pay for performance.

Ticonderoga is “on the move” and it's exciting to watch the progress. Thank you.
Any money invested is used responsibly

Explore more of the Historical value! Most everyone in the US has heard of Hershey PA
because of the chocolate AND Ticonderoga because of the Ticonderoga #2 pencil!!!

Food , shopping , things to do
No matter what | would say would matter.
Always increasing taxes is a concern.

There is a great need to the seniors and folks without cars who live downtown for a drug store
and small market

there is a lack of Third Spaces for adults to interact in town, my top wish is for more
communal recreational spaces in town to help build a sense of community

We need more support for alcoholics and substance use. Need adult living support. Need more
health care. Please put more thought into the next survey. There were several questions with
invalid responses. Including descriptors or locations of some of the sites you were seeking
feedback on would have aid the survey taker in providing more meaningful responses.

Keep up the good work.

Vacant/Overgrown trees and bushes encroaching on 9N on a curve causing a severe blind spot
across from Veterans Road. After the curve there are driveways that cannot be seen. So many
close calls.

We need to clean up the drug problem in Ti.

We need to lower the tax burden

Focus and cater to residents first not tourist or part timers
Kick the good old boy club vibes out

| think that there has been improvements to downtown and | appreciate all the hard work that
goes into it. Things are Looking better!

Need to elect or bring in stronger more realistic leaders and not people with pipe dreams.
We need to develop a competitive market for retail and recreation to drive tourist traffic
To much emphasis on downtown. To much taxpayers money spent parks and recreation.

Allow outsiders. People here are too protective of their jobs that they push outsiders away
Stop allowing these big ugly solar panels to take over

Kudos to our law enforcement for their continued efforts to counter drug trafficking/sales in
Ticonderoga, which undermine all positive aspects of Ti.

The lack of parking in the downtown is a problem. Using the old Rite Aid building for storage by
the fort is a waste. The building should be used to benefit the town and residents (retail,
restaurant, bowling alley, etc), or demolished and used for additional parking.

Ticonderoga has 4 incredible assets that no other rural small town in the country has: Lake
George, Lake Champlain, Fort Ticonderoga and the Star Trek Museum. Embrace them! Tie
them into the town better!
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Drug use is rampant. Poor road and sidewalk conditions.

Limit the influence of NGO such as the North Country Rural Development Coalition and
Ticonderoga Revitalization Alliance

Lack of year round residents severely injure the viability of year round businesses. As a small
business owner here in Ticonderoga, we do 50% of our annual gross in 90 days. It is difficult to
keep employees during the non tourist season.

Winter sidewalks for visitors are not well kept- banks of snow downtown make driving &
walking dangerous. Let’s make crosswalks year round crosswalks & keep them plowed &
shoveled. Remove snow ASAP INSTEAD of piling it at edges of streets—DANGEROUS! Main
Street grants for regular beautification so downtown is painted, American flas/ poles are hung,
baskets of flowers or ice art on streets, lighting, food trucks-festivities.

Just saving our Gooseneck water.

The water issues need to be fixed. Find uses and programs to lengthen the summer tourist
season

| think that housing and access to healthcare are top of the list. Short-term rentals with weekly
turnovers need to be reined in/taxed/discouraged somewhat (but not totally).
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Q27 Optional: Would you like updates about upcoming events and news
regarding our Comprehensive Plan Update process? If yes, provide your
contact information.

Answered: 58  Skipped: 257

ANSWER CHOICES RESPONSES

Name

Email

EE AN EEEEEEEEEEEEpgTEEmEEEERERE®R®E®

NAME
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Q28 What best describes your relationship with the Town of Ticonderoga?
Select all that apply.

Answered: 243  Skipped: 72

above

Year-round
resident
Seasonal
resident

None of the |

Resident and
business owner

Non-resident
business owner

Non-resident
property owner

Non-resident
employed in the
Town

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

None of the above 0.82% 2
Year-round resident 89.71% 218
Seasonal resident 6.17% 15
Resident and business owner 10.29% 25
Non-resident business owner 1.65% 4
Non-resident property owner 1.23% 3
Non-resident employed in the Town 0.00% 0

Total Respondents: 243
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Q29 How long have you lived in Ticonderoga?

Answered: 240  Skipped: 75

Less than 1
year

1-5 years

6-10 years

11-20 years

More than 20
years

Not applicable I
resident

or seasonal

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Less than 1 year 0.42% 1
1-5 years 10.00% 24
6-10 years 8.75% 21
11-20 years 10.42% 25
More than 20 years 67.08% 161
Not applicable or seasonal resident 3.33% 8
TOTAL 240
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Q30 Where do you live in Ticonderoga?

Answered: 230

Hamlet

Eagle Lake

Chilson

South Ti

Street Road

Other (please
specify)

0% 10% 20% 30% 40%

ANSWER CHOICES

Hamlet
Eagle Lake
Chilson
South Ti
Street Road

Other (please specify)
TOTAL

# OTHER (PLEASE SPECIFY)

A

Putnam/Ti border

Black point rd

Lake George / Baldwin Road
Veterans rd

On Lake George

How Hampshire

In town

o N o o b~ w DN

Village
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Skipped: 85

50% 60% 70% 80%

RESPONSES
46.52%

2.17%

7.39%

12.17%

4.78%

26.96%

90%

100%

DATE
11/10/2025 9:09 PM

11/10/2025 1:31 PM
11/8/2025 2:00 PM
11/8/2025 7:03 AM
11/7/2025 11:48 PM
11/6/2025 1:40 AM
11/6/2025 12:39 AM
11/5/2025 8:22 PM
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17

28

11

62

230
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On Lake George
Village

Downtown

Town of Ticonderoga
Downtown northern Ti
Black Point Rd

North of the Hamlet
Black Point Rd
Alexandria Ave
Outskirts v

Putnam

downtown

Blackpoint Rd

In town on the Portage
Blackpoint Rd
Village

Black Point Road
Black Point Road
Blackpoint

Black point Road
Black Point

South of the Beach
Putnam

Village

Town

Warner hill rd
Baldwin

Do not live in Ti but work in Ti
Hague

Tiroga Beach Lane
Black Point Road
Black Point Road
Downtown

Black Point Rd
Village

Baldwin Road & Pay a lot of Ti taxes
Lakefront

on Lake George

142 /149

11/5/2025 7:47 PM
11/5/2025 6:55 PM
11/5/2025 3:59 PM
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11/5/2025 2:41 PM
11/4/2025 9:44 AM
11/3/2025 6:27 PM
11/3/2025 10:59 AM
11/1/2025 6:41 PM
11/1/2025 6:08 PM
11/1/2025 11:31 AM
10/31/2025 12:32 PM
10/31/2025 9:59 AM
10/31/2025 9:59 AM
10/31/2025 9:52 AM
10/31/2025 9:49 AM
10/31/2025 9:37 AM
10/31/2025 8:07 AM
10/30/2025 8:42 PM
10/30/2025 7:23 PM
10/30/2025 6:52 PM
10/30/2025 6:35 PM
10/30/2025 11:25 AM
10/29/2025 9:59 PM
10/29/2025 9:06 PM
10/29/2025 5:15 PM
10/29/2025 5:13 PM
10/29/2025 5:03 PM
10/28/2025 11:13 PM
10/27/2025 4:24 PM
10/26/2025 11:43 AM
10/25/2025 7:46 PM
10/25/2025 6:00 PM
10/25/2025 4:24 PM
10/25/2025 2:56 PM
10/25/2025 10:51 AM
10/25/2025 7:09 AM
10/25/2025 7:00 AM
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Calkins ave
in town
Wicker Street
Route 9N

Baldwin

Alexandria Ave.

The vineyard
Outside town
Warner Hill Rd
In Ti

Village

Lord Howe Estates

Irrelevant

I live in Putnam but own property in chilson
Lord Howe Estates

Northern Lake George area (is that South Ti?)
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10/23/2025 2:06 PM
10/23/2025 10:17 AM
10/22/2025 6:56 PM
10/22/2025 1:15 PM
10/22/2025 8:25 AM
10/21/2025 8:43 PM
10/21/2025 7:26 PM
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Q31 What is your age?

Answered: 241  Skipped: 74

Under 18
18-24 I
-
75 and older -
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Under 18 0.00% 0
18-24 2.07% 5
2534 5.39% 13
35-44 18.26% 44
45-54 19.92% 48
55-64 21.16% 51
65-74 21.16% 51
75 and older 12.03% 29
TOTAL —
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ANSWER CHOICES

Male

Female

Other

Prefer not to answer

TOTAL
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Q32 Please indicate your gender.

Answered: 240  Skipped: 75

Male

Female

Other

Prefer not to
answer

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

RESPONSES
36.67%

59.17%
0.42%

3.75%
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Q33 How many children under the age of 18 currently live in your

1 -

5 or more

0% 10%

ANSWER CHOICES

0

1

2

3

4

5 or more

TOTAL

household?

Answered: 239  Skipped: 76

20%

30% 40% 50% 60% 70%

RESPONSES
69.04%

13.81%
10.88%
4.18%
2.09%

0.00%
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80% 90% 100%

165

33

26

10

239
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Q34 Where do you work in relation to your residence?

ANSWER CHOICES

Work from home
Within 2-10 miles
Within 11-25 miles
More than 25 miles
Unemployed

Retired

Answered: 241  Skipped: 74

Work from home -

Within 2-10
miles

Within 11-25
miles

More than 25
miles

Unemployed
Retired

or seasonal

Not applicable I
resident

0% 10% 20% 30% 40% 50% 60%

Not applicable or seasonal resident

TOTAL
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70%

80% 90%

RESPONSES
11.20%

41.49%

4.98%

7.88%

0.83%

31.54%

2.07%

100%

27

100

12

19

76

241



ANSWER CHOICES

Some high school
High school diploma
Some college
Associate's degree
Bachelor's degree

Master's degree
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Q35 What is your highest level of education?

Answered: 240  Skipped: 75

Some high
school

High school
diploma

Some college

Associate's
degree

Bachelor's
degree

Master's degree

Doctorate/Profe
ssional degree

0% 10% 20% 30% 40% 50% 60%

Doctorate/Professional degree

TOTAL
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70% 80% 90% 100%

RESPONSES
1.25%

17.08%

17.92%

12.92%

23.33%

22.08%

5.42%

41

43

31

56

53

13

240
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Q36 Do you have a multi-generational connection to Ticonderoga?

ANSWER CHOICES

Yes

No

Unsure

TOTAL

Yes

No

Unsure

0%

10%

Answered: 239

20%

30% 40%
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50%

Skipped: 76

60% 70%

RESPONSES
69.87%

28.03%

2.09%

80% 90% 100%

167

67

239





