[, LaBella

TOWN OF TICONDEROGA
COMPREHENSIVE PLAN UPDATE

KICK-OFF MEETING AGENDA

Location: Ticonderoga Town Board Room
Date: July 9, 2025

Time: 5:00 p.m.

AGENDA ITEMS

Committee & Team Introductions

Lo

2. Review Scope of Work

e Project Tasks
e Preliminary Schedule

3. Open Discussion of Priorities, Issues, Concerns
4. Review Public Participation Plan
5. Review List of Existing Plans
6. Community Profile Outline

e Comparison Communities
7. Next Steps:

e Meeting#2: ________
e Review of Existing Plans, Studies & Regulations
e Community Profile

(10 minutes)

(10 minutes)

(30 minutes)
(15 minutes)
(10 minutes)

(10 minutes)

(5 minutes)
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