
 

 
 
 

 
Town of Ticonderoga 
Comprehensive Plan Update 
 
CPC meeting agenda 

Location:  Ticonderoga Town Board Room 

Date: September 29, 2025 

Time: 5:00 p.m. 

Agenda items 

1. Community Profile Highlights     (15 minutes) 

2. Review Past Plan Summary Report    (30 minutes) 

• Feedback on status of goals and recommendations from each 
plan 
 

3. Review Draft survey Questions     (20 minutes) 

4. Identify Stakeholder for Interview & Focus Groups  (15 minutes) 
5. Next Steps:        (10 minutes) 

• Launch Survey (October) 
• Focus Groups/Stakeholder Interviews (October-November) 
• Community Workshop #1 (December) 
• Meeting #3: ________ (January) 

6. Tour of Downtown       (30 minutes) 
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