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PROJECT INTRODUCTION:

INTRODUCTION TO THE MONTCALM STREET
DOWNTOWN ENHANCEMENT PLAN

The goal of this study is to create a downtown st pe and gateway
plan for Montealm Strect from the Liberty Monument at Moses Circle east o the inter-
section 0f NYS R1. 22. The focus of the project is the enhancement of the streetseape
along Montealm Street including; pedestrian amenities and safety, connections 1o existing
parking areas, connections to the LaChute Riverwalk, potential infill development arcas,
and the general overall image of the downtown to attract visitors to the downtown Ticon-
deroga for an extended visil. The study was developed through 2 multi-step approach that
utilized the following steps.

. Project Kick-O1fT Meeting with the Project Commitice 1o confirm the project
scope, goals, and objectives,

. Public Outreach nddressed through a series of commitice end public

of PRIDE of Ticonderoga’s conference room and the public was
invited 10 aniculate their hopes, fears, dreams and desires for enbancing the
downlown streetscape.

# Draft Streetseape Plan for street improvements was developed that expressed the
physical development opportunities and enhancements consistent with the
community vision. The plan was presented and reviewed with the Design
Commitiee and public.

¥ Final Streetscape Plan was provided that is mnm_m_._n__ to achieve the most desired,
highest _._:n:s. objectives for the str Animpl jon
strategy is included that describes the m_._nn_m.n actions and projects that
must be taken to achieve the desired objectives. The actions are
described in prionty onler that includes short and long term actions that must be
taken to redevelop the area or achieve the desired changes.

TIHE HAMLET and DOWNTOWN SETTING

The Town of Ticonderoga is located at the castem edge of the Adirondack Mountains and
New York State at the border with the State of Vermont. The Town lies between two of
New York's most notable water bodics; to the south is Lake George's northem terminus
and to the west is the south shore of Lake Champlain. The LaChute River courses through
downlown Ticonderoga nnd connects these twao lakes. [t is these water elements and the
connecting land form thot gave rise to Ticonderoga as both on accessible travel route and
1s an energy source for water powered industry.

The pepulation of the Town is approximatcly 5,200 residents situated in five population
centers that cover 88 square miles. The Hamlet of Ticonderoga is the largest af these five
ceniers and is the regional service location for the town and adjacent outlying communi-
ties. Primary vehicle routes that converge near the Ticonderoga hamlet center include
New York routes 9N, 22, and 74, The Town hosts an AMTRAK trin stop that connects
New York City to Montreal and points in between, Seasonal femry service is provided
between New York and Vermont at Ticonderoga,

The hamlet of Ticonderoga developed and prospered around the LaChte River for
reasons of transportation, industry, and recreation which has continued through 10 cur-
rent times but at & diminished quality and intensity. Development of the surrounding road
network has channeled the vehiculor trffic and in tum pedestrions away from Montcalm
Street the hamlet’s “Main Strect™ and the center of downtown, The relocation of the paper
mill industry away from the LaChute River has been a doubled edge sword; the water and
air quality has dramatically improved while the number of people using the Montealm
Street corridor for shopping, services, and i thas greatly diminished. 1t is these
cumulative Jocal factors along with the life style changes over the years that have led 10
the fiscal and physical decline of Monicalm Street. This is not specific just to Ticonderoga
but to downtowns across the country. The larger retail and service providers are located
away from the downtown to arcas affording large building pads and parking accommoda-
tions.

Montcalm Street, the *Main Street” of downtown, is 1.25 miles in length. Over this dis-
tance the street troverses down hills from both its east west gateways into the relatively
{iat stretch at the center of d . The street alj altermnates between straight
and curved sections, These horizental and vertical changes of the street correlate directly
1o the different view-sheds experienced while traveling through downtown, be it on foot
or hy vehicle, Coincidently the building type nnd density found within each view-shed
are [oosely related in scale and style. To define the character of each view-shed the 1zrm
district is substituted, Montcalm Street has seven districts. The districts are named in
scquence beginning at the Moses Circle and continuing east along Montcalm Street to
the intersection with Route 74 which is identified as the cast gateway for downtown. The
seven districts are deseribed in the following two report sections

THE PHYSICALASSESSMENT OF DOWNTOWN

Ticonderoga's downtown district is centered on the Montcalm Street corridor. The corri-
dor extends beyond the buildings at the street’s edge to inclode the LaChuie River provid-
ing a dramatic and scenic hackdrop for the downtown. The building character of down-
1own is historical in appearance and collectively includes architectural styles from various
design eras beginning in the mid 1800's to the present.

The length of Montcalm Street with its gradient change, subtle curves, and curb-side
buildings provides a visually inleresting street setting. The streetscape views change
when traveling along it because the whole view of the street is not taken in at one time.
Instead a person is provided a sequence of images which is en enticement to look further
and perhaps explore in more detail. These view sheds ere dzscribed as districts, seven in
total, The districts are provided names that define the character or feature of the Montcalm
Street section in which they define.

. District One— Moses Circle; at the west end of Montcalm Street

] District Two— The Hill; From Moses Circle to the Fire Station

] District Three — The Crossing; Where the LaChute River crosses Montealm
Street |, .

= District Four — Downtown; The most dense ion of multi-story building:

. District Five— The :...:Ern Muscum; the arca E:d:un__._m the 1888 flouse

. District Six~  Bi inl Park; The cc ity's festival space and river
view

. District Seven — East Galewny; Entrance to downtewn from the east at R1. 74

At the present, the experience one gets when driving or walking through downtown is

the feeling of a tired place but that posses an ambiance of tremendous design and com-
merce opportunity. The sense of opportunity is based on the many positive elements found
downtown. These existing clements arc the start to the rekindling of Ticonderoga's vibrant
historical downtown. The important downtown elements are summarized as follows:

. Historic building and structures; flancock House, Liberty Memorial, Library,
American Legion hall, fumniture store building {in process of closing), Glens Falls Bank,
The Community Building, 1888 House, and the Aubuchon Haordware {1920's era mission
style commercial building).

. Commercial Entities; cight restaurants, four gas and service stations, onc con-
venience store, two liquer and wine stores, four motels, a florist, cell phone center, one
Jjewelry store, several art and gifi stores, a hardware store, two banks, appliance shop, a
dollar thrift store, a [aunder mat, several health and beauty service providers, firc station,
post office, North Country College, and fralernal organizalions.

. Recreational Amenities; Bicentennial Park and ouldoor event place, LaChule
River and trail, nearby Inke access, five miles of walking tmil with access points in the
downtown, visitors information kiosk, spots ficlds and courts

. ‘Transportation Options; Converging state vehicle routes, loke ferry service, and
AMTRAK, vehicle parking is provided at several locations [ both on-street and in public
parking Jots adjacent to Monicalm Street.

. People; Monicalm Street and both sides bordering the dewntown disirict arc
single family, multi-family and assisted living resids schools, and ck
The majority of Ticonderoga's popull resides inthe i i
walking distance to downtown.

. Pedestrion Designated Routes; Sidewalks line both sides of Monicalm Street
beginning at the Moses Circle nnd stopping at the 1888 House, the Bicentennial
Park has several walking routes. Designated crosswalks arca limited or arc in
poor condition.

. Downtown Amenitics; The downtown district has a mixed style of light standards
that are mounted on design coordinated poles or onto wooden utility poles. The
fixture design is appropriate for use throughout the downtown district
when placed ztop its own decorative pole.

Street trees are located along Montcalm Street in areas where turf grass sirips are located.
The street tree program is suggested to continue throughout the length of Montcalm
Street.

driveways and businesses. Street lighting is 2 mix of cobra head style fixtures and post
mounied period style light standards. The period style fixture installation is limited and
not consistent in placement.

The fire station parcel is large with the building set back from the street and an expansive
asphalt paved parking aren Tocated at the front of the station. A sloping green strip with
smaller omamentnl trees separates the sidewalk from the parking lot.

MOSES CIRCLE

The approach 1o downtown from the west at Moses Circle is extremely positive, orga-
nized and inviting. The elements of Moses Circle contribute to this overall front door
experience. The bronze Liberty monument at the center of the round-about flanked by the
Hancock House and a backdrop of green lawn of the hospital hill compose an elegant en-
trance to downtown at Montcalm Street. The composition of the south side of the round-
about is unbalanced with the Hancock House and green lawn. The scale and placement of
the structures located here; the information hut, the house, and vacant lol, require more
emphasis to visually balance the outside edge of the round-about.

Moses Cirele is a place of entry end movement, but it has features that i
such as the mail drop and an unclear access point to the visitor information wEE_:_.“.
Missing from the cirele are accommodations for pedestrians 1o traffic crossings, a wel-
come sign 1o downtown, and seasonal floral color.
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PROJECT INTRODUCTION:

THE HILL

Aficr traveling through the circle Monicalm Street begins with the district identified as
“The . This district hosts o mix of uses that includes lodging, restaurants, food and
heverage shops, a gas station, the fire station, and residential consisting of single family,
apartments and group homes. The street cross section is comprised of two travel Janes,
curb side parking, a green strip with trees and sidewalks. Street crosswalks are limited,
in poor condition and/or do not s. Sidewalks are interrupted hy access points o
drivewnys and businesses. Stree ng is 2 mix of cobr head style fixtures and post
mounied period style light standards. The period style fixture installation is limited ond
not consistent in placement.

The fire station pareel is Inrge with the building set back from the street and an exp:
asphalt paved parking arca located at the front of the station. A sloping green strip w
smaller ornamental trees separates the sidewalk from the parking lot.

TIHE CROSSING

District Three, the “The Crossings™ is viewed os the heart of downtown. This district
begins at the intersection of Wiley and Monicalm Streets, crosses the LaChute River, and
continues 1o Lake George Avenue. This area of downtown has numerous active leatures
that include the river and bridge crossing, The LaChute River Trail, active businesses
including a popular sandwich shop, the Lakes 1o Locks information panels and plaza, and
access points to public parking which is a starting node for people coming downtown.

Fully r_m_‘__m_::_w this arca a8 the :uu: __H.moin_asﬂ i uacﬂna by mnena_ foctors that

not apparent, pedestrian crossings are ...52;. _n_n__:mnn_
access o n_._:__n parking lot is not well signed and the cnirance is not inviling, and pedes-
trian amenitics such as benches, landscaping and arca lighting do not exist or are inad-
equate.

THE DOWNTOWN

District Four is the section of Montcalm Street that has the densest concentration of build-
ings. The building heights range from one to four storics, This district is bounded by Lake
George Avenue to the west and Champlain Avenug to the cast,

Visible along this scction of Montcalm Strcet arc vacant stores that hamper a message of
downtown vitality. The first floor uses for several of these huildings has changed from
business enterprises to apartment/residential which is not an appropriate first floor use in
n business district. Over the years several downtown buildings have been lost due to fire
and neglect creating cmpty lots. These open lots detract from the appearance and the con-
tinuity of downtown building facades that negatively affects the overall streetscape image.

Limited efforts are underway to improve the building facade appearance which is a key
step 1o the revitalization of the downiown. The building facades are the most visible site
clement downtown and are a backdrop 1o all other design elements, thus their appearance
is of paramount concern.

While the street width in this district appears narrow for a town “main street™, it contrib-
utes to the character of the district by providing a human scale enclosure that is comfort-
ohle for pedestrians and assists in u_as._am <uEn=_E. tmffic. The adjocent mansa_.:nm on
bath sides of the strect are narrow especially for a bound cc k pav-
ing consists of concrete paving which is a durable material for the local nm_au_u Sidewalk
panels in many locations are fracturced, spalling and/or uneven, making for a trip and fall
hazard. The sidewalk width does not afford the opportunity to locate strect trees in this
district, but do to the narrowness of the strect cormidor trees could appear to clutter the
space.

While the street width in this district appears narrow for a town “main street™, it contrib-
utes to the character of the district by providing a human scale enclosure that is comfon-
able for pedestrians and sssists in slowing vehicular traffic. The adjacent sidewalks on
both sides of the street are narrow especially for & bound ity. Sidewalk pav-
ing consists of concrete paving which is a durable material for the local climate. Sidewalk
panels in many Iocations are fractured, spalling and/or uncven, making for o trip and fall
hazard. The sidewn!k width does not afford the opportunity to locate strect trecs in this
distriet, but do to the narrowness of the street cormider trees could appear to clutter the
space.

The instailed street fights are o combination af cobra head and period style standards and
fixtures. Utilizing both light standands may or may not be appropriate bascd on the desired
lighting effect. The period style light standards do serve as unifying clement for both day
and night time conditions if correctly placed and can be accommodated in the existing
narrow walkway width.

Public parking lots are located behind the buildings on the north side of Montealm Street.
The walkways that cennect the parking lots to Montcalm Street are difficult to find, arc
not clearly defined, and are unpaved as are the parking lots making for difficult walking
espesially in inclement weather.

Pedestrian amenities located along Montcalm Street are nonexistent respective of bench-
es, seasonal floral plantings, information kiosk, and trash receptacles.

THE HERITAGE MUSEUM

The fifth district is inclusive of the area immediately surrounding the Heritage Museum
ulso known as the 1888 House. This district runs the length of the block from the Mont-
calm Street and Lake Champlain Avenue intersection 1o the 1888 House, This block
contains a mix of uses that include a gas station, hardware store, community building,
café, Elk's club, and the Heritage museum. Based on these uses and the districts gateway
location for downtown and the Bicentenninl Park, this area is very active.

Adjacent to the hardware store is the site of a former building(s) now a vacant lot that is
used for event parking associated with the park. The ective hardware store has parking
Tocated ncross the front of the building. The café's cottage style architecture provides a

g The [ _n_.:nmn Museum with its gabled end roof and
erminates the view along A Im Street from d

g s place of activity with access to the building from n.?.:._._v_n_s

The pedestrian accommodations in this district are limited. On the north side of Monicalm
Sireet the sidewalk siops immedintely before the hardware siore parking. As pedestrians
continue on they pass along the backside of vehicles which poscs a safety concem for ve-
hicles backing into pedestrians. Past the hardware store the walk begins again and leads to
the 1888 ITouse. The walkway on the south side of Montcalm Strect concludes at the front
of the Community Building. All crosswalks in this district require improvement. Most all
walks require repair.

An ormamental street clock is localed at the front of the vacant lots in a Jocation that is not
very visible. The street tree plantings in this arca are limited and the trees that are planted
are of a small omamental size and do not provide a street canepy as would be desired for
this [ocation. Street lighting is limited to large pole mounted cobra style standands.

The roadway in this arca has an excessive amount of asphalt paving. The paved area
dircetly in front of the 1888 Housc is designated as o parking area. It is wide enough that
vehicles use this location for U-tums. This large expanse of asphakt paving is inoppropri-
ate as the front door entrance to the 1888 House.

The Bicentennial Park has o vehicle entrance adjacent to the 1888 Ilouse. This entrance is
necessary 1o retain as it currently is the only way for larger equipment trucks to enter the
park for event set up.

An omamental street clock is located at the front of the vacant lots in a location that is not
very visible. The street tree _._E_:_._wm in this area are limited and the trees that are planted
are of a small omamental size and do not provide o street canopy as would be desired for
1his location. Street lighting is fimited to large pole mounted cobra style standards,

The roadway in this area has an excessive amount of asphalt paving. The paved area
directly in front of the 1888 Ifouse is designated as a parking arca, It is wide enough that
vehicles use this location for U-turns, This Jarge expanse of asphalt paving is inappropri-
ate as the front door entrance to the 1888 House.

The Bicentennial Park has a vehicle entmnce adjacent to the 1888 House. This entrance is
necessary o relain as it currently is the only way fer larger equipment trucks to enter the
park for event set up.

THE EAST GATEWAY

The Route 74 by-pass road at the east terminus point of Montcalm Street has diveried
much needed customers and activity away from downlowit, but it has rerouted tractor
trailer teaffic away from this pedestrian centered district to the benefit of the strect ambi-
ance. The Town owns the majority of the property at the northwest comer of the inter-
scction. The other three properties bordering the comers of the intersection ore privately
owned.

The Town's parcel has installed upon it “Welcome 1o Ticonderoga™ sign panel constructed
of wood. The sign pancl is exhihiting signs of old age. Also located on the parcel is a bro-
chure information booth modeled afler a lean-1o0 and a vehicle pull-off arca. The general
view point expressed is that this site is under utilized in its porential 10 serve a5 a gateway
to downtown.

THE PEYSICAL DOWNTOWN REVITALIZATION PLAN

The proposed downtown Ticonderoga improvements represent both short and long term
improvement efforts. Similarly the proposed improvements identify “can of paint” proj-
ects to infill buildings with the approach being that not ell improvements arc expansive
and costly but can be accomplished with a volunteer group of citizens. The present stale
of Ticonderoga’s downtown s not unlike the downtowns of other communitics across up-
state New York. Ticonderogn separates themselves from the other downtowns by its histo-
ry, its local waterside setting, and its regional connection to other places of complimenting
qualities, and it has the people with the interest to make things happen for the beticrment
of the community. Ta this end the following physical improvements arc recommended for
each of the seven districts of downtown Ticonderoga’s Montcalm Strect,
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STREETSCAPE ENHANCEMENT STUDY DISTRICTS:

1. “MOSES CIRCLE" and the LIBERTY MONUMENT

2.“THE HILL" { MONTCALM STREET)

3. “THE CROSSING" of MONTCALM STREET over the La CHUTE RIVER
4. “DOWNTOWN"

5. “THE HERITAGE MUSEUM”™

6. “PERCY THOMPSON BICENTENNIAL PARK”

7. “EASTERN GATEWAY" at the JUNCTION OF RT. 74 & RT. 22
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DESIGN INTENT NARRATIVE

Moses Clrele and [1s Beneflts to Downtown:

Moses Circle is an important downlown gateway because of the confluence of roads that occur
ot this west terminus of Montealm Strect. At this location the Village's downtown is introduced
ta motorists traveling north along Route 9N from Lake George, from the east along Route 74,
and those headed south from Port [enry and Vermont aleng Route 9N,

The traffic round-about has a setting that contributes greatly to its role as a front door to
downtown, Site features situated ot the circle include the pivotal Liberty Monument, Hancock
House, visitor's information bocth, a sireet view into downtown, and o vizw over the valley
that ot one point in history hosted the encampments of revolutionary armies. The lawn of the
hospital hill immediately 1o the west provides o green backdrop to the circle when navigating
through it. The round-about by its design slows traflic to allow the consideration for tuming 1o
downtown,

DESIGN IMPROVEMENT MATRIX

R g

ed Impr i

Maoses Circle while in the possession of many attributes that identify it as a downtown it can be
enhanced to; better provide for pedestrizns, reduce visual clutter, and offer o “greener™ land-
scaped downtown introduction.

Recommended Improvement Summary:

1. Relocate fast food restourant “Tum Lefi” sign away from the gateway and
...__.nnnuns __._n_dmn Downtown™ sign located at the historical marker viewing point scuth
of the circle,

2, Pravide an additional *Ticenderoga Downtown™ sign at the porth and east bound roads
entering the circle.

3. Install raised mountable traffic islands within the circle that better direct and slow
traffic, and that visually reduce the extent of asphalt pavement ot this gateway

4. Provide expanded pedestrian cross walk markings and signs at the taffic circle to
enhance pedestrian safety and encourage foot traffic at his starting paint to downiown

5. Renovate up-lighting at the monument

6. Duplicate the memorial plague located at the base of the monument and locate at the
Hancock House yanl for safer vicwing

1 Continue Montcalm Street period style Tighting around the circle perimeter

1. Ilighlight the Visitor Information Booth with enhanced paint scheme, tree limb
pruning, and providing nearby on-street parking for patrons,

9. Continuc the sidewnlks across the driveways to establish a pedestrian hierarchy and
safer route.

10. Relocate the U.S. Postal Service mailbox to safer user location

1L Provide street trees at the perimeter of the circle in locations that don’t block key
glements such as the Hancock House

12 Al the proposed traffic island at the trafic eircle adjncent 10 Monicalm Street, utilize
the istand for season Aoral plantings 1o add o burst of color at the front doar to down
town

ALTERNATIVE,
LOCATION FUR
TOWN WELCOME

)

S AIDITION OF /n
CROSSWALK WITH = LANDSCAPE

HAARICAPTED ENHANCEMENTS
ACCESS TO
RILEWALK

ATINFORMATION
CENTER

PROPOSED DESIGN IMPROVEMENTS LOOKING EAST ON MONTCALM STREET

FROM MOSES CIRCLE of the area of asphalt paving coverage.

Photograph 8rL-6): Fiew of the Moses Circle and Liberty Monument
with the Hancock House in the background. This large traffic circle is
imposing for pedestrian crossing ond is visually excessive respective

Bhotoeraph A(L-8): Example of an existing traffic circle
with raised islands and siriped crosswalks helps bring
definition and order to a large traffic circle infersection.

STUDY DISTRICT LOCATION KEY
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DESIGN INTENT NARRATIVE

] " T “am
The Montcalm Street “Hill™ and Its Benefts to Dawntown .l-lm;.z

RELOCATED SLANLBOX

FRONM TIE CIRCLE ”ﬂzﬂaaﬂn-a—. N T
1 n_./nwﬁh.ﬂ._..wﬂ_..w_.u—::/ Avaged This portion of Montcalm Street is an introduction to downtown and Ao s
a vehicular/pedesirian conduit between the Moses Cirele galeway and .
Mmun....n— the downtown center. It is primarily a business district with a mix of 18TV STRRET, SUTE 108
AEDICAL vt @ Hu__._nu.._u._ _._c_._._qm. The businesses located are benefit to the :u....n_ . NTW YORLIT066
OFFICES VP by _.__d_..:___:n dining, vehicle needs, and Hun—m_m_m. The .wmnnn_.n.u_.:moﬂ is e —r—
|.I|‘ ) ) comprised of two travel lanes, adjacent curbside parking, sidewalks, nusmas
R ¢ E and a narrow, tree planted, green strip that separates the pedestrian from

vehicles.

DESIGN IMPROVEMENT MATRIX

Recammended Impravements
1 Continue pedestrian designated walkways across the driveway
entrances
2 Infill street Jighting with the period style lighting
3. Add ond enhnnce and correctly signed pedestrian designated
FRONIDE STREET—] ings at roadway i B
”“wqm,hu-m“ﬂa a, Provide infill strect trees where needed nmaEnANe
CROSSWALKS [N 5 Utilize the large expanse of green area in front of the fire sution Thes . corrpnstet gemerated g ats
ADVANCE T s . ; ; 2 area 2 a location for an event board that is & permanent e e
APFROACINNG Period Style lighting currently lation with enh I o referene, conerstuad plarrang. and
MOTORISES drys . .. - installed at Moses Circle to 6. Reduce the cxpanse c..::.:ﬁﬂ__—__ﬁ_ E__:u: paving in the arca Frinimrasberiersn il
& be implemented throughaut of the two gas stations located at the intersection of Montcalm :nﬂ.!ﬂ“’iﬂa!tﬂnﬂ”
the district as part of a uni- and Wiley Streets. To achieve this consider planting strips, iypicaty nerded b ormirfion o any
) fied lighting theme consistent pavement material change, and decorative bollards that better P e e et
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striping method for existing and new
- crusswaks along Montcalm Streer. : Few af the Wifey Streer
Bhotograph DIL-7); Existing view of Wayne Stroet intersection depicting a lack of organization and i
infersection. The intersection can be made safer and definition of vehicular and pedestrian access. Ehotograph G{L-7); Wiley Street intersection Inoking oitmon
maore atractive by effectiviy striping the crosswalk, Adding a planting island ta separate the Fire west. mprovements 1o enhance the pedestrian safety:
adding sidewalks along Wayne street ond enhancing Station traffic from the gas station traffic would Defining the _:qan.n:e: with .RE.n_n_ ixlands, sidewalks \ s
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paving and the storcfront. re-estahlishes the pedestrian importance in this pedestrian and vehicle. o
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STUDY DISTRICT #3 “THE CROSSING" STREETSCAPE ENHANCEMENT PLAN
(Scale: 1"=60")

-8Y, Existing lakes-to-locks public plaza. Design improvements in this arca will describe Ticonderogas
connection 1o the water, bring organization to the space and create a mid-block public space in the keart of downfown.

DESIGN INTENT NARRATIVE
The Crossing and [ts Ben:

awntown:
‘This arca scction of Montcalm Street is the center of downtown from beth a physical and
activity perspective. This place is o hub of activity for the following rcasons:

The buildings arc situated closer 1o the street 1o enhance the “downtown feel™
The LaChute River passes Monicalm Street at this point

This bridge crossing adds dmma to the nrea

The Lakes to Locks information and public space is situated here

The LaChute River trail begins at this point

This is the site of the tmil linkage to the south that is being planned

Sorme of downiown's most active business are situated here

Pedestrian activity is high in this area

oooooooo

TRANSFARENT GUIDE RALL.

E Tim
y ™R
{éﬁ . AFFOUDS VIEWS OF T

DELETE ON-BRIDGE & |

& @ﬂfwﬂ.’!—.nn_a

_—

PERION 'LE CONTINUEL

STHELT LIGHTING SIBEWALKS ACRINRS

AT ENTRANCESTD DRIVE WAYS (TYT) h
RRIDGE{ROTH ENDS)

PROPOSED DESIGN IMPROVEMENTS CELEBRATING
THE BRIDGE AND RE-ESTABLISHING THE LaCHUTE
RIVER'S PRESENCE IN THE DOWNTOWN

Proposed design improvements to she bridge will help and
re-establith the presence of the LaChure River in downtown
Ticonderoga. Period lighting fictures flanking each end of the
bridge will celebrate the bridge, while the we of a transparent
griide rail will afford views of the river. Delete the on-bridge
parking.

DESIGN IMPROVEMENT MATRIX
Recammended Emprovements:

1 Highlight the bridge and the LaChute River that
passes beneath it
.13 Delete four parking stalls that are situnted on the
bridge to
provide unencumbered views to the river
3. Replnce the existing bridge guide rail with a more
transparent structure that affords views of the
passing river
Improve pedestrian walkways at the bridge
ighlight the bridge with clusters of the
ghts installed at each end of the

ot o

puide mil,

&, Improve the pedestrion crosswalks with applied
markings

7. Continue sidewalks across drive entrances o
establish a hierarchy of pedestrians first

3 Continuation of period lighting theme along the
street

9. Provide seasonal foral baskets to the themed light

oles

10 mu.:uunn the Lakes to Locks pancl sciting with
he development of a courtyard with trees, benches,
and seasonal floral plantings. Promote the LaChute
River Trail ot this location

11. Develop o public parking directional signage logo
to better direct motorist to available parking
locations.

12. Define and enhance the entrance points to the
public parking
locations

13. Relocate overhead utilities underground

{long term goal)

Photoeraph HiL-8); Existing view Ipoking east where the LaChute River passes underneath
Montcalm Street. Views of the river are blocked by the solid concrete bridge roils.
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MURAL & DIRECTIINAL
SIGN TO PUBLIC PARKING

STRIPE EXISTING
SIDEWALK

= =
PROPOSED IMPROVEMENTS AT THE LAKES-TO-LOCKS PUBLIC PLAZA.

from the LaChute river looking south. Note solid nontransparent
bridye guardrail

Bhotopraph (L-8); Example of
directional public parking sij

kev 1o promoting the use of unde:
friblic parking fots. This example of a
standard parking sign is effective and
easily artached to a pre-existing utifity
pale.
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STUDY DISTRICT #4 “THE DOWNTOWN”

(Scale: 1"=100")

DESIGN INTENT NARRATIVE
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Montcalm Street’s “Dawntown” and Its
Henefits to Overall Downtown:

This section of Montealm Street brings to
vision what a downtown is envisioned to be,
defined by a compacted building
configuration, multistory b ngs with a
mix of business types and upper story
residences. The iscl

DESIGN IMPROVEMENT MATRIX
Recammended Improvements

1. The building facades in this district are the most important design
clement and as such there improvement, respective of renovation,
needs to be a priority of the enhancement plan

2. Promote street level activity by populating vacant storefront
windows with current displays business related or other. Explore
business sign improvements to provide for a more dynamic

by building facades of two and three stories
situated uniformly along the back edge of o
sidewalk that is omamented with period style
ghts end trees. The closeness of the
gs and the norrowness of the street
provide a setting for contained vibrancy
brought on by the existing and potential blend
of business types that partake in the sctting
Tends itself to one stop shopping on a limited
scale.

WALK 7.
(N STHELT
PARKING

J

O=-STRIET
PARKING

The downtown district while centered on the
street is very much a pedestrinn place, but the
vehicular traffic entering this downtown area

t adds a critical vibrancy fo the street.

TYPICAL SECTION OF STREETSCAPE IMPROVEMENTS IN

THE DOWNTOWN

(Seale: 17'=20")

walks to promote the walk-ability of downtown

5. Continue sidewalks across driveways and parking lot entrances

6. Add street trees only where it makes design sense, avoid uniform
spaced tree placement.

7. Provide a standard directional sign to public parking arcas and
improve
walkways to and from these parking arcas with ADA compliant
paving and adequate levels of light

8. Continue period style lighting program os o unifying element for
downtown

g, Cansider seasonal floral baskets from the perind style lighting
poles as a way to define this sector of downtown from others

10.  Asalong view improvement, provide an in-fill building at the site
of the former theater

F 35 /et

Photograph L(I-9): Existing view of the downtown
streetscape showing the dominance of the facades end nar-
row sidewalks in the downtown and the need to highticht
and rehabilitate the facades rather than cavering them up
with streer tree plantings. The immediate foreground

i an area to inue the sidewalk across a
driveway entrance to bolsier the pedestrian experience,
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PROPOSED “VILLAGE GREEN" AT THE HERITAGE MUSEUM

A “Town Green" is proposcd for the paved area at the front of the 1888 House. The post mounted clock
Srom the Champlain Avenne infersection is relocated to the new “Town Green”™. The town green benefits
this gateway inte the downtown and a focol point at the terminus of Montcaim street. The parking that
existy at this location is relocated adiacent to the North facade of the building and accessed from Tower
Road.
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STUDY DISTRICT #5 “THE HERITAGE MUSEUM™ (Scale: 1"=100")

DESIGN INTENT NARRATIVE
The Heritnge House (1888 House) and Its Benefits to Downtown:

‘The setting of the Heritage House provides both a galeway to the heart of downtown when arriving from the east
and a termiznus of the downtown district when headed east, The configuration of buildings that includes the 1888
House, Community Building and the Olde Mill Café provides an introduction to the period style architecture that
is found throughout the Town. This triangular configuration of building and the surrounding seiting affords an
opportunity 1o develop a Village green. The open lots next to the hard store can best ibute to downtown
by affording an area for futwre building in-fill.

DESIGN IMPROVEMENT MATRIX
Recommended Improvements:

L. Creale a Village Green at the front of the 1888 House hy reducing the amount of asphalt paving, and
relocate the needed parking 1o the area north of the building. Create a green lawn ns the front door to the
1888 House and relocate the pale mounted clock {currently located near the bank intersection) to the
new green,

Provide an uninterrupted walkway across all driveways

Provide strategic tree plantings to enhance the streetscape

Locate parking direction signage

Continue the period style street lighting infill

Ent the pedestrion Ik w. ping and signage at all intersections and crossing point

As 1 long term project, provide infill buildings at the now vacant lots. Locate the buildings adjacent to
the Montealm Street sidewalk so as to provide for a continuous facade condition along the street.

R ]

Photopraph M(L-[0): The Tower Avenue and Montcalm Street intersection is not pedestrian friendly ver
it s the pedestrian link from downtown ta the park. By improving the spacial definition of the intersection
and effectively striping crosswalks, this area will become much mure user friendly.

Bhotograph NiL-10):
The Tower Avenue and Mont-
calm Street intersection is void of
definition between the Heritage
Mrsewm parking and the driving
fanex. The aesthetics and safety
of this intersection are greatly
improved by redefining thix
intersection witk the placement
af the “Village Green™.

Photograph OfL-18): Existing empty lots
ar the Champlain Avenue intersection create

a disconnect of the streetscape benween the STUDY DISTRICT LOCATION KEY

downtown and the Heritage Afuscusm, The

ir isolated and could be wtilized in a more
prominent location at the 1886 honse.

decorative post mounted elock on this comer &
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DESIGN INTENT NARRATIVE
Bicentennial Park and Narth Country Community College Corridor and Its Benefits (o Downtown:

This district of downtown is both a destination and a trave! corridor. The park provides an arca for hosting farge
festival gatherings, hns a tremendous water fenture coursing through it, allows for distant views into downtown,
and is a reercational amenity that links to an extensive trail system. The drive on Montealm Street along the park
is an impressive introduction to downtown.

The North Country Community College located on the south side of Montcalm Street is an archileciural element
that has the necessary size and heipht fo fill the hillside sctiing. The building and use are compatible with its gate-
way setting.

DESIGN IMPROVEMENT MATRIX

Recommended Improvements:

L. Improvements to Montcalm Street proper include defining the edge of asphalt pavement installing o
gravel parking fane, and replacing the boulder edge with a low timber barzier that is appreximately rwo
fect in height.

2 Provide a pede sidewalk that
Community Building and to downtown,

3. Extend the park walkways to connect with the Montcalm Street parking steip and to the sidewalks located
immediately to the north cast and west

4. At the west end of the park provide a new vehicle accessible drive that allows for equipment to aceess the

site for festival set up. This access point for vehicles climi the pedestrian/vehicle conflict point near

the 1888 ITouse.

Provide pedestrian crosswalks for safe access to the park ocross the street from the treatment plant

Continuation of the period style lighting program along Montcalm Sireet to the east bridge crossing the

LaChute River.

7. Pravide Street tree plantings along both sides of Montcalm Street to provide a sense of enclosure and to
better conmect the street 08 being n component of the park

the college building 1o the sidewalk in the area of the

grin

Photograph PIL-11): Pedestrian connections
the North Country Community College will
promote conductivity betweer the downtown
and the College.

Ehotopraph Qfl-11); Percy Thompson Bicen-
tenial Park is a grear ameniey io have within -
walking distance 10 the downrown business
district that defines the edge of downsonn,

Pho b REL-11); Large imposing boulde
and undefined parking arcas create a confising
tramsition hetween the roadway and the rad-
side parking and on unpleasant introduction 1o
downtown.

Ehotograph Sti-11): Interior park trail
and interpretive signage. Popesed isa
trailf road connection 10 the Moncalm
Streer at this location

STUDY DISTRICT LOCATION KEY
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STUDY DISTRICT #7 “THE EAST GATEWAY™ (Scale: 1""=60")

MIREN TRE$—
GROVE

ROADSIDE
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STONE

EARTHEN BERMS BLOCK HOUSE WITH "WELCOMETO

RAMPAKT
APPHUORIMATELY PLANTED WITH HISTORIC TICONDEROGA™ AND
Lo Rl T ARNAMENTAL Nour HTING

GRASS

PROPOSED CONDITION PERSPECTIVE SKETCH
OF THE EAST GATEWAY DESIGN

RETAINING
WALL INSTAR
FORT SHAPE

ALOCK HOUSEON
HAMPART

DESIGN INTENT NARRATIVE
The East Gat and [ts Beneflis to 3

A visible gateway element
do Ticonderoga. It
ible from the i

lake- side Toutes.

is rondway intersection will further the enhancement and promoty
plish this by Iy linking the do , which is not vis-
Ly husy that carries visitors from the Fort and from

10 this

A gateway element at this interseetion s intended to offer a hint to the character and quality of down-
town with the goal to stir enough interest for a traveler to want turn onto Monicalm Street and visit
downtown. The parcel of land on which the gateway feature would be built is u large parcel that forms
the nonhwest comer of the intersection. Based on old drawings of the area when Ticonderoga was in
its first stage of 1own development, the site has not changed significanily over time.

‘The proposed concept for the gateway is a combination of regional historical fentures that are abstract-
ed in design as way 1o make a conncction with the rich history but yet depict Ticonderoga as dynamic
place in the present.

DESIGN IMPROVEMENT MATRIX
Recommended Improvements

1. The proposed gateway will address the following items
. It will provide a as to what Ticond:

form and material selections.

ta level of quality

portmy the community character

. It will be visual link to downtown from the road intersection

is nhout as deseribed through

=]

The Gateway concept utilizes a combination of features 1o compose the overall design theme.
The design will utilize a masonry block house form as would be used at the fort. This block
house form is approximatcly twenty feet long en each side and cight feet in height. The stone
used in its construction would be the same s was used te build the fort.

The block house would be positioned atop of & grass covered earthen berm that is in the shape
a star shoped lort's rmpart. At the lower edge of the rampart is a stone wall that outlines the
star shape.

3, As one turns the comer onto Montealm Street driving pass the earthen rampan, a serics of
five flog poles with tmpezoidal masonry bases that parallel the street and lead the way inta
downtown along Montcalm Street.

4. The backside of the rampant carthen embankment is planted with a large swath of wildflowers
that provide a summez time burst of color at this front door to downtown.

Bhotepraph UfL-12); Existing view of the East
Gateway from the BY-Pars Road SR 22/74

Photograph TeL-12): This image shows a rurf grass

berm that is lower 1o the ground and would require

less fill marerial.

SCULPTURAL ELEMENT:
“THE PORTAGE”

STUDY DISTRICT LOCATION KEY

=ELAN

FLANEING @ DESIGN, IND

1B DAVISION STREET, SUITE 304
SARATOGA SPRINGS
NEW YDRX 12866

e
L=

Town of
Ticonderoga,
Mantcalm Street
Streetscape

& Gateway
Enhancements

CAAWRG TIE

STUDY
DISTRICT #7
“THE EAST
GATE”
ENHANCEMENT
PLAN

BATT
oy

1-12




