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Executive Summary

The Ticonderoga Town Supervisor is pleased to present this State of the Town report from the
{ dzLJS NIZ A & FHissdhdaufhTarddisatBtate of the Town report issued by the Town of
Ticonderogaluring this administrationThisreport is a semicomprehensive summary of several
projects and activities conducted in Z02The reader may desire focus onspecific sectionsf
interest rather than read the entire report. ThiState of the Townreport documents our
successes as well as alrortfalls Itis important to understand that failure is not the opposite

of successit is part of success, and
we must always pasghrough
failure on our journey to success

Ticonderoga  continued its

aggressive approach in 282
towards revitalizatiorwith forward

movements with ourNew York
State Downtown Revitalization
Initiative (DRI)projects with one

project now complete The Town
also partnered witiNorth Country
Rural Development Coalition
(NRDC, formerly PRIDE of

Ticonderogato offer animproved

ice-skating rink facility

improvement this year.

New pencil sculpture a e Heritage Museum.
Once again, weunderstand the

extreme workload burden ostaff to accomplish dayo-day tasks while increasiraur efforts
with new endeavorsbut the projectsin 205 were important and significant¢ DRIcontract
movements airport enhancements water systemproject accomplishmentsand much more
Many goals were achieved, sompmjects remairn progress, others laid the foundation for work
which will begiror continuein 2026. This report identifies the status of each goal. The following

nomenclatureapplies to tasksegarding goal status

COMPLETEDhe goal was completetlring the year
PARTIALLY COMPLETHi& goals in work andvasexpected to beacross fiscal years
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NOT COMPLETEThe goal should have beem was expected to bachievedduring the year
and was not.

\
Some of thegoals of this administratiomcluded (in no order of priority) @k\'

Secondlerm(1st Year)

\'

K LK<LK<LK<LK<LKK<LK<LK<LKKLK<LKKLKLKKLKKLKKLKKLKKLK KL

Establish an Ambulance District.

Continue economic development and revitalization activities.

Obtain new home for Ticonderoga Police Department.

Begin execution of NYS approved DRI projects.

Obligate all ARPA funding.

Continue implementing town threat assessment mitigatiansl building security plan
Complete Town Internal Emergency Response Plan.

Continueemployee moralemprovement/sustainmenaind delegatiorefforts.
Continueresident access tand communication withi K S { dzLJS NIDA & 2 NR &
Adopt a Sick Leave Donation policy.

Complete Alexandria bridge construction.

Improve/maintaincoordination and partnership with community organizations
Improveand maintaininfrastructure(sidewalk replacemerdand paving operations
Advance progress o@hilson/Eagle Lake watsolution(settle litigation)
Scrutinizetown budgetandreformat for water district consolidatian

Support Regan Development Corporat@unit apartment complexproject.
Begin construction of La Chute Trail Extension project.

Vigorously enforce litter and nuisance laws.
Begin emowal ofblighted propertes
Initiate airport apron expansion project design phasel grant application

Secondlerm(2"d Yeay)
Beginupdatingil KS ¢ 24y Qa [/ 2YLINBKSYyaA@S tftly dzaAy3

<

K LK<LK<K<LK<KK<LKKLK KL

Establish Ticonderoga as a certified NY SHnasing Community.

Monitor and support Montcalm Street Bridge design and-poastruction planning.
Secure a K9 officer and trainipgogram

ContinueDRI project design and planning/constructjpimase as directed by NYS
Continwe infrastructureimprovements

Execute a TIME microgrant award in 20862026 award

Supportcompletion ofMural Projectand Library sculpture garden

Execute municipal DRI contracts.

Initiate airport vault and taxiway lighting design phase and grant application.
Complete initial demo and construction for new Ticonderoga Police Department.

2F ¥
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Continueadvancement ofChilson/Eagle Lakaunicipalwater solution (test wells)

Initiate airport apronexpansion projectlesign phase

Support Regan Development Corporat@unit apartment complexproject.
Complete construction andfficially open the La Chute River Walkway Extension.

Initiate and omplete Town staff salary review.

Vigorously enforce litter and nuisance laws.

Continue removal of blighted properties.

Develop a paved parking lot at NE corner of Tower Avenue and Burgoyne Road.
A Level and pave Mt. Defiance Public Parking lot.

K Adopt roadway between The Portage and Defiance Street as official town road.
Install radarspeed limitsigns on NY 74.

Approvea dedicated paime court security officer.

Obtain municipal paper products from our local mill vs. other manufacturers.
Support additional skating rink improvements.

Develop and implemerd feesystem for vehicle charging stations.

Create historic marker database.

Convert webpage and email accounts to .gov per mandatory State order.

<K <K<LK<K<KLKKKLK KL<

<

<K<K KL<

Economic Development / Revitalization
¢ A O2 Yy R&oOhBnidd@edopmentremains
an active and ongoingnission The Town
continued the efforts of its Economic
Development Committee (EDC) This has
continued asa successful efforin 205, and |
am pleased taeport that all revitalization and
economic development organizations
continue to have a better understanding
regarding status of all their partner :
organizatio®2d NXB JA (| faadiwhae A 288
they are going in terms of goalsThe &=
Committee has better coordinated town and
areawide projects among organizationsThe

partnership efforts between North Country Rural Development CoalitiofNRDC)and
Ticonderoga Revitalization Allian€ERAYeaped a successful DRI project completion for phase |
of the 108 Montcalm Street rehabilitation. This partnership between these two organizations and
the Town have workedo better serve the interests of Ticonderoga and surrounding area.
Ticonderoga continues to build itself as a destination. Acagle annual Triathlonand fishing

| 2yiAydzS NBAARSYd |008aa G2 FyR 02YYdzyAOl
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tournaments visited us again this yeStreetFestFallFest, Bestn the North, and other annual
activities continue to draw visitors and entertain residendsMural Festival and Fireside Folk
Festival were added this year

Access& Communication
Therehas beerm continuednoticeable difference in information access and distribution among

staff and departments as well as information sharing with the puhliing 2025 and during the
last four (4) years of this administration

The Town Supervisor continued to be

available to residents. Walks were

encouragedand phone calls/emailsvere

promptly returned. The  Supervisor
continued to walk aroundthe town and

attend eventswhichallowed further access
for residents

Employee Morale
The Town continug in its efforts to

maintain and increase staff morale with a
goal of lowering staff turnover, decreasg
training costs and associated impadts;reasng
job satisfactionand to make municipal jobs sought after once again like they once were many
years ago.Even with our attempts to maintain staffing levels, we are subject to attrjtion
retirement, and postCOVID effectsThese claimed several positions this year and it has been
challenging to find replacement stafespite amore relaxedand less micreananagedwork
environment, the Town still hasraquirement to givea professiona8 hours of work for 8 hours
ofpayf YR (2 0SS | 002dzylilofS FT2NJ 2ySQa I OGAzya

Repainting 85 Montcalm St via NRDC funding.

Increase Coordination & Partnership
The Town habeen heavily engagedorking with the Ticonderoga Area Chamber of Commerce

(TACQG) the Ticonderoga Revitalization Alliance (TRA)rth Country Rural Development
Coalition(NRD(; Essex County Industrial Development Agency (ECIDA), Essex County Office of
Community Resources (ECORsex County Land Bank (ECam)the Ticonderoga Montcalm

Street Partnership (TMSRjuring 205 as part ofits goal to increase coordination with
community partnersfor the benefit of economic development/revitalization while avoiding
reinventing the wheebnd theduplicaton of effort. The Town Supervisomttended TACC, TRA,

and TMSP board meetings in the-@#cio role The Town hasalsocoordinatedwith Sylvamo,

4



Dec2025 State of the Town

the Fort Ticonderog&ssociation, Silver B&yssociationNational GridPatriot Hydroand other
partners.

Improve | nfrastructure

Paving of publicstreets and replacement of
public sidewalks continued in 2B2using
budgeted fundsThis has been a major goal of
the Town Supervisor for the past four years.
The Towrpreparedto pavea new parking lot
in Octoberat the corner of Tower Avenue and
Burgoyne Road to accommodate ice rink and}
recreation parkpatrons The Towncontinued
its efforts with a private investor for the
construction of an additionaland privately
funded hangar at themunicipal airport.The
Town also worked closely with the Courfioy
the upcomingreplacement oMontcalm Street
Bridge Ticonderogacontinues toresponsibly
repair its infrastructure and lay the
groundwork for economic vitalityNo one will |
invest in Ticonderoga if we fail to invest in
ourselves. '

Budget =2
The 2@6 town budget was finely scrutinized ecretary 0 , . Mosley

through a total ofeight (8) budget workshops visits DRI rehabilitation work at 108 Montcallm.
during which no public attended’he Town witnessed an initial lomflation rate rise oR.6%but
amajorincrease 0fL0.4% on health insurancdhis cost and the cost of maintaining emergency
medical services, both of which should be but are not excluded from the tax cap calculation
pushed the budget over the NYS tax cap.

Conclusion
The State of the Town is good armhtinuallymovingforward. There is mucfriconderoga should

accomplishlt has been my pleasure and my honor to serve my hometowhadnderogaand
its residents over the past two terms (4 years). We have made pgsitamesformative,and
incredibly substantiachangesTiconderoga does not sit on its laurels. We hageeral projects
and improvementsn work, some of which are required for the bettermentair residents, and
some which are mandateghfortunatelywithout the funding known asunfunded mandateso

5
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completesuch asvater metersand compliance with the Safe Drinking Water Act of 1974 with
amendments associated with Gooseneck Pond

As stated last year, v remain on a positive
trajectory and are constantly improving.
Sometimes the associated decisions to
accomplish this mission are difficult but they are
always in the best interest of Ticonderoga.
Ticonderoga is coming back, amdany eyes
remain focusedn Ticonderogaon what we do
and what and how we are doind ificonderoga
was featured in multiple publications including
22NIR !Gla o6a,2dz 22y Qi . St
bS6 ,2NJ €0 {YAlKaz2yAly a
.Sad {Ylrtt ¢2gya G2 xAail
OELX 2NBNJ 6abSé6 [ ATdhd F2 NI %
New siaewal s.on IS section O 1 5Y ¢ | é L,l § Betwe)eﬁ | Waiters C
Algonkin Street. ~ LA . <
¢ A O2Yy RS NER dThereaisizNdntindegl air of
positivity, forward movement and investment by private entitidsut there must also be a focus
of positive energy by our residentEhe DRI effort alone will significantly change the look of the
main Montcalm business distrieénd riverfront for decadesto come. This revitalization will
improve business, encourage new investment, allow walkability, and play a major role in
decarbonizationMany goals have been accomplished, there are always new projects and
tasks on the horizarEven upon achieving all our goals, there is always room for improvement to
make a better life foall residents Never stop making a better Ticonderoga.

| wish to thank all the Ticonderoga Town stafid town partnersvho workeddiligently every
day to make this a successful year for Ticonderoga.

4

M dud ( -

Mark A. Wright Supervisor
Town ofTiconderoga
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1.0 BEmployee Morale

The most valuable resource of any organization is its peopl v \

It has been acontinuing goal to provide an efficient yet l/ 1
pleasant work environment.Employee morale efforts ‘

continued in 208. Staff are encouraged to express their ideas

and personalize their work environmentthe existing teams (HR, Labor Relations, |ggaith,
Assessoretc.) have continued to make the work environment smooth and effici@iitTown
staff must complete their assigned dutidmjt office life need not be unenjoyable and drab.

1.1 Delegation & Eliminating Micromanagement

GOALfocus orDelegationand Remove Micromanagement
STATUSCOMPLETED

Delegation of dutiesontinued asa major goaln 205 to increase productivity and morale and

allow staff to become more invested in the missidiconderoga has a wealth of talented and

skilled town workers with each having the skill audbject
matter expertise which keep the town operating
Employingdelegation techniqueshas beeneffective
when dealing with limited resources and tim&taff
continue to accomplish their duties without
micromanagementand Department headscarry out
their responsibilities without unwarranted Town
Supervisointervention.

OurRecreation Supervis@osition is workingvell, and
this positionallowsthe Town Supervisor to delegagdi
after school program, summer program, ampdblic

: beach program responsibilitietso a dedicated and
Senior Finance staff, Amy and knowledgeable individualThis continues to remowe
Rebecca show their Ticonderoga . . .
1804 (town founding date) Sentinel day-to-day involvement by the Supervisor in these-HR
pride attire during annual training.  related activitiesThe Town hd searched many times for an

Assistant Recreation Supervisor to ensue progcamtinuity,

finally reaching success in 2025ur inhouse HRrepresentative continues to work with the
Supervisor, Department Heads, and the Town HR consultant in personnel mbttgrisies and
comments to the Town Supervisor in specific areastinue to bereferred to the gpropriate

Department Head and/or positigrusually Highway DepartmgnPolice Department, or Code
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Enforcementrelated actions in 20%5. Delegation hassuccessfully placed the right role
responsibility and taskwith the right persorand department increasing efficiengyesponding
faster to resident issuesnd freeing the Town Supervisor to focus on tasks which clearly lie in
that role.

1.2 Employee Recognition

GOALRecognize Individuals |
STATUSCOMPLETED \

Often, what people want most is simply recognition and a word Cx_\ &
thanks. The TownSupervisod Y & G A G dzGi SR 'y a! 62 @
2023. Thigprogram recognizetown staff who went above and beyond
in the performance of their dutiesAn individual may be recommended
by a ceworker, department head, or the Town Supervisor. The Tow / &
Supervisor determines eligibility and providasaward which consists [~
of auniqguewooden token and a certificate.

The Town recognizedne of
our senior bus driversNayne
Taylor who stepped up to

keep the senior bus program
running when the town vehicle experienced a severe
engine issue requiring a driver with a CDL
certification to operate an Essex County loaner.bus

Above & Beyond Award

This program is totally funded at the Town

{ dZLISNIDA a2 NDRa LISNE2Yylf SELSY
purchase of the award tokens and certificate stock.

This award is very limited and only available to Town

staff (Department Heads and Elected Officials are not
eligible).
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2.0 Economic Development

Economic Developmens a key
mission goal for Ticonderoga
Ticonderogas coming back after
slowly declinng economically
over many decadesfor many
reasons The Town now has
maintained excellent working
relationshipswith localregional
revitalization and economic
development organizationsThe
Economic Development
Committee is doing well and
meets monthly. Committee
members include the Town of  aristconcept o reetscape project for Montcalm
Ticonderoga (two board members)

and representatives frolNorth Country Rural Development CoalitiRD(; the Ticonderoga
Montcalm Street Partnership (TMSP), Ticonderoga Revitalization Alliance (TRA), Ticonderoga
Area Chamber of Commerce (TAG®)t Ticonderoga Associaticemd Business.

2.1 Downtown Revitalization Initiative (DRI)

GOALBeginDRIMunicipalProjecs E
STATUSPARTIALLEZOMPLETED

Sponsors, including the Town of Ticonderogaj
continued working on the eight (8)ew York State
approved DRI projects this yearThese projects |
included Streetscape project ($3,694,000), |
Branding project $330,000, Small Projects
($600,000, AdirondackPerforming ArtsCenter
($2,115,000, Adirondack Drive($566,000, 108
Montcalm ($1,265,000, La Chute River Front |
($754,000, andRevitalize COp($376,000. |

TACC, North Country Rural Development Coalition
(NRDC) and others reached out in 2024 and 2025 to
assist those project sponsors whose projects did not go forward under DRI. The Town and its

9
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LI NIYSNR dzy RSNERGFYR GKFEG FEt LINRP2SOGA INB AY
prosperity. This outreach enables all organizations to keep the needs of other community
partners in thequeuefor future funding opportunities.

Municipal Projects

The Town Supervisor met with NYS DOS officiaMayn9for an update on upcoming activities
and expectationand again on May 12 to discuss contract paperw@xdntracts were signed and
the packages were sent to New York State on May 28 where they will be revidioekion 108
Montcalm began in November and other private projects are in the initial stafes.NYS
Department of State will handle all municipal projects.

Small Projects :
The DRI Small Projects Fund recipient list wa
announced in June which benefited eight (8) proposeq .

transformative projects. Small Projects is a portion off o %Z.z{‘;ﬁ;?ion
the $10M NYS DRI award to Ticonderoga which i Smaupmie;::t,::t;:’,:,dee
allotted to assist local businesses with snrsalile

building and onsite improvements. Funding was -sub
granted to North Country Rural Development Coalition.
Projects were chosen by ndacal professionals and |
based on a competitive process which required a locaj "
match from each successful applicant. Recitsien |
Ay Of dZRSR ! RANRYRI Ol ¢ NJ RA yl3 Mengagp tSmallRrogcs Qa { | f 2
htA2 tANBQA O06KAOK sAtf 20000% PSS 2NN
Jewelers locationy, KI YL / | FSktdzyl @& b22RfSasx . dz2NI SA3IKQa

¢ KI{Qal mdédriddthe award shortlyafter receiving itandthat funding wasreallocated

to another project at the Circle Court MotdBy September, three projects were in wonkth

others following shortly thereafter

2.2 New & Expanded Business

GOALTrackNew BusinesBevelopment

STATUSCOMPLETED

Many businesses opened their doptsad ribbon cuttings, andft expanded in 202 Some of
these transformative projects were the result of DRI Small Project awards which will stabilize and

improve the services of existing busineghiscontinues as positive sign foficonderogaand
the Town will continue to track this topic in ensuing years. Timese endeavorsncluded:

10



Dec2025 State of the Town

ADK Healthy Hufmew business).

DRI: Sunshine Laundry interior lighting,

ramp, flooring, plumbing, water softener.

1 DRI: ADK Trading Post replace floor and
plumbing, new front stairs, porch repair,
painting, roof replacement.

1 DRI: Blees Salaqwindow replacement,
masonry repair, solar panel & mini split
installation, flooring replacement.

1 DRI: Olio Pirefagade and roof repairs,
painting, lighting installation, HVAC system.

1 DRI: Champ CatéNew historically
appropriate siding, energy efficient
windows, restoration of interior.

1 DRI: Burleigh LuncheonetteStorefront

window replacement, installation of permanent watkcooler.

DRICircle Court Motel

5wLY ¢ K¢Nawxadeosrhpliant apartments and stabilization.

.1 YQRY 2LISYSR d no az2ydaorty {(iNBSio

/ 206 0f SNXIa for dSvglapent iftoexpaRded brewery/restaurahtapartment

Agway: Sold to Essex County Land Bank for demolition and return to green space.

Trek Tour: expanded for an exhibit of the

Shuttle Galileo used in production.

= =

ADK Health ribbon cutting.

= =4 4 -4 -8 A

2.3 Airport Developments

GOALAIrport Flyln & Open House
STATUSCOMPLETED

The evenincludedaircraft exhibits where visitors
could sit in aircraft (fixed and rotor) and speak to
pilots, tour the airport hangar, see
demonstrations, freechildrerQa I Q tewie@ A
classic automobiles, enjdynch at a food truck
(Windchill Factory), and more.

GOALAiIrport Hangar Expansion
STATUSRARTIALLEOMPLETED

Some may not realize the incredible treasure that we have in our municipal airport. To better
share this story and increase awareness of the airport among residents, pilots, and visitors, the
¢C26yQa ! ANLEZNI /2YYAGGSS 4S80pen HoisE evanS s ¢vBnt | v y dz

11



Dec205 State of the Town

was held on June 14 and provided a terrific opportunity for residents and visitors to become
familiar with this critical transportation artery while experiencing a day of fun with family and
friends.

¢CKS FANLIEZNIG A& Iy AYLERNIFyYy(d LI NI D@ifg20eda@d?z y RS NB
2025, an individual approached the Airport Committee wighproposal to construct a private

hangar and any applicable apron (constructed to FAA standards) using private funding. The Town
Town Attorney, andts airportconsultantsworked withthis individualthroughout the year The

private individual would own théangar butiease the land from the TowiVork began in 2024

to develop a lease agreement with tleveloper and future owneA draft lease was presented

for review to the developer in Decemband finalized in Spring 202begal comments were
dispositiored during Juneand July.The Town Board approved the signing of a lease at the
September regular town board meeting.

I y3F N SELIyarzy Fd GKS FANLEZNI Aa | LI NI 27
the next critical economic development related project for theport, and it would base
additional aircraft at the airport guaranteeing continued annual FAA funding with no interruption
should the airportbased aircraft level fall below 10 aircraftdditional structures at the airport

are limited without further expansion of acreage for the airport, which is also a part of the master
plan.Land expansion is an ongoing task.

This year we unfortunately lost a longtime member of the Airport Committee, paiod,
longtime friend to many, Jon Hanna. Donations of time and funding supported a more |
tribute to Jon through the purchase of a bench and memorial plaque which will remain 3
airport for many years to come. The Town of Ticonderoga thanks Jornsfondny years of
service.

2.4 Comprehensive Plan

GOALHire Consultan& Update Plan
STATUSFARTIALLEOMPLETED

The Town, working with Essex Cou@tifice ofCommunity Resourcespntinueddeveloping an
updateto it KS 26y Qa 02 YLINE W AiwaldéiiBa abdant throughCrdzydRA y 3
Environmental Development Smart Growth Community Planning and Zoning Program in
December 2023The Essex County Office of Community Resources reached out to committee
members in Januar®025to announce plans going forwarth March, the Essex County Office of
Community Resources provided the Comprehensive Planning Committee members with three
proposals for evaluationThe Committee met on March 27 to review the three proposals

12
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receivedand provided a recommendation to the Ticonderoga Town Board which was accepted
and approved through resolution on April.ZZhe Town signed a consultant contract with LaBella
Associates on May 12 which kicked off
the work of the consultant and
Committee to develop an update to the
comprehensive plan.

The Town Supervisor participated in an ¥
organizational meeting on May 29 and a 1
kickoff meeting with the consultant and
Planning Committee on July 9 ‘ !
Committee and Core meetings
continued throughout the yearFocus | Img
group meetings and interviews were
conducted in NovembeiThe plan will be

completed in 2026Residents may find
updates and other information on the
town website.

2.5 Regan Development Corporation

GOALPIlanning & Zoning Board Approval
STATUSCOMPLETED

The Town Supervisarontacted developerLarry Reganin 2022and invited his company to

considera potential development in Ticonderogd.oday, Regan Development Corporation
continues in its efforts to developa @y A (i | LI NI YSyd O2YLX SE LINR LR &
location off NY74This is a criticgdrojectfor Ticonderoga tdring drasticallyneededhousingto

our communityas well as gotential section of daycare within the facilityatisfying a second

critical necessityThe project attended Planning & Zoning Board meetings in 28d4ontinued

with plans for combined sewer overflow mitigations in 202be projectappliedto the New 6rk

State Division of Housing and Urban Renewal (HCR) in September for housing tax credits.

2.6 Housing Initiatives

GOALCertify Town as Bro-Housing Community
STATUSSOMPLETED

The Ticonderoga Town Board applied for the NYSHBsing Community. In May, the Town
Board passed a resolution to adopt the Ftousing Community Pledge. This was the last action

13
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before approval by NY8lorth Country Rural Development Coalition (NR&dgd the Towron

the applicationto supply any remaining documentation for State approVals was completed

and on May 22, 2025, New York State Home and Community Renewal informed the Town that
Ticonderoga was certified as a Flousing Community. This certification makes the town very
competitive for grants aneligible to apply for various discretionary funding programs with up

to $650 million in funding available including pos$gibpening significantly more funding for
water and sewer grant money.

In September,lte TownBoard approved and endorsed, through resolution, an application by the
Essex County Land Bank to tdew York StattMOVEIN NY program. Thianovativeprogram
fundsfactory-built starter homeswhich are constructedh a fraction ofthe time at nearly half

the cost. Ticonderoga will be one of many areas to witness new homes under this program.

GOALRemove Blighted Properties
STATUSARTIALLYGBMPLETED

The Towrcontinued its effortswvith the Essex County Board of Supervisors, North Country Rural
Development Coalition
(NRDC), and the Essex Count
Land Bank in 2o demolish
or rehabilitate  blighted
properties within
Ticonderoga Ticonderoga is
committed to removing blight
and holding property owners
responsible for code
violations. The Town will no
longer tolerate nuisance
properties and will seek to
hold owners accountable.

gway prope

The Town (Supervisor, Police

Chief, Code Enforcement) and NRDC coordinated to aid the property @wBefohns Street (a
burned-out structure)to sell the property to theessex Countiyand BankDemolitionoccurred

in April2025after many years of sitting vacant, burned out, and abandofiéds site is awaiting
construction of a new homeAdditional blight removal occurred at 29 Meyers Street with a
partial demolition and lead/asbestos abatemeite ribbon cutting fothis revitalized home
herewas heldon September 12A new family purchased the hom&.home at 175 The Portage
was undera majorrenovation in Mayand was 75% completed in October with an estimated

14
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November completionwith additional plans and work proceeding at 130 and 60 The Porfage.
subdivision was underway in October for 130 The Portage. Four new homes pldicedthere
in the Spring of 2026.

NRDC conducted a ribbon cutting in Decemixebrating the completion dheir first Vacant

Rental Program (VRP) urt 8 Calkins Placd&his milestone represeat an important step

forward in expanding higlquality, affordable housing options in our region. The VRP, funded by

GKS {4G14dS 2F bS¢ ,2N] YR FTRYAYAAGSNBR o0& (K
Community Renewal, supports the repair and rehadtilin of vacant rental units and unused

spaces in smaficale properties. The program aims to bring these units back into productive use

creating safe, quality, lontgrm rental opportunities for lowand moderateincome households

The Essex County Land Baskitioned the Ticonderogalown Board to request the following
properties be removed from the 202&xforeclosure auction sale and placed with the Land Bank
for revitalization: 105 Montcalm Street; 6 Battery Street; 56 Lake George Avenue; 7 Wiley Street;
and 21 Lake George AvenUdie Ticonderoga Supervisor made tleiguest in Septembewhich

was approved by the Essex County Board of

Supervisors in October

New construction began in August at 67
Montcalm Street as a new apartment house will |
transform the former abandoned lot, the result |4
of a fire which consumed two abandoned
structures. The foundation was laid, and walls
began construction in October. This structure &
will fill the previous void for the area and
greatly improve the aesthetics

15
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The property currently occupied by the old Agway was purchased by the Essex County Land Bank
in September. The Land Bawkl use CDBG funding to remove the structure and turn the parcel

into green spaceUnfortunately, this property was neglected for far too many decades. The last
three previous owners have determined that the cost to renovate and abate is prohibitive and
far exceeds the return on the investment.
Structural  engineers  provided  valuable
information which supports the action to remove
the structure.

Additional great news announced the receipt of |.
supplemental funding to support the |
rehabilitation of 116 Montcalm Street, the former
t SFNITa yR /2060f SNRa
structuredates t01887 when Rowell and Shattuck
built this business. This development will create
five new housing units along with a new retail
business.

2 7 TiIME Microgrant ( 116 Montcalm Street.

GOALExecute 2025 Microgrant Program
STATUSCOMPLETED

The Town Supervisor, TACC CEO and President and the Essex County IDA met on March 7, 2025,
to initiate another round of microgrants for TiconderoJdue TowrBoard approved th&ransfer

of $50,000 of occupancy tafuindingto the Essex County Industrial Development Agency in
Augustfor eventual distribution to successful applicants in 2026cupancy tax funds can only

be used for activities which promoteurism,somethingour local businesses do every d&ye
coordination and information sessiorse scheduled for January 2026 with awards issued in
Marchto qualified Ticonderoga business venture projects which will aid in developing tourism
andeconomicrevitalization.

2.8 Solar Projects
GOALSupportSolarProjects
STATUSCOMPLETED

Ticonderoga continues to facilitate solar projects through Town staff and partners with Essex
County Office of Community Resources to execute a Payment in Lieu of Taxes (PILOT) schedule
that has become attractive and affordable for solar companies, wlstegenerating revenue for

16
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the town andprivate property owners.Agreements include provisions for eventual removal of
equipment and returning the land to its former state when the project ends its life cycle.
Ticonderoga has an abundance of level ground and proximity tevaljhge transmission lines
which are two conditions essential for solar farms.

Six (6) solar farms have been approved to date through the Planning & Zoning Board for
construction.Pivot solar 1 (Commerce ParlBivot solar 6 (Old Chilson Road), Pivot solar 9
(Huestis on NYS 9MBivot solar 5 (Delano Roadnd Ticon Solar (Charboneau Road) Hasen
completed andare supplying power to the gridThe Doering (49 Veterans Roadjoject was

under construction during the summer and fall of 2025.

2.9, 1 x Aéogerty Development

GOALSupportin Finding a Tenant
STATUSFARTIALLEOMPLETED

The Town continugto respond to requests for informatioregarding KS [ 2 ¢ S QEhe LINE LIS |
property isprivate property owned by a publicly traded real estate investment trust, which
leaseghe propertyto LowesThislease expires in February 2029. Lowes has a renewal option to

extend the lease unt2090,but thisoption isnot expected taoccur. The current ownehas stated

that it has no interest ideasing orsellingas itrecently acquired the property pursuant to a

merger with the previous owner and therefore, the property istax benefit The Town

responded to another data request on this property from NRDC in Septembedol2db second

request from Essex County Industrial Development in October

It is important for residents to realize that although the Town seeks to make tilvate property
commercially viable once again, it has no authotdyinfluence or direct the future of the
property. The Town coordinated witihe Ticonderoga Fire Distridhe Essex County Industrial
Development Agency (ECIDaNd others during the last two years aid those organizations in

their attempts to purchase or discuss use of the facility date, no efforts to obtain the property
have been successfuAgendes such as the ECIDA, Essex County Community Resources,
Ticonderoga Area Chamber of Commerce, and North Country Rural Development Coalition
continue to work on options for the property.

17



Dec2025 State of the Town

/

2.10 Commemoration of American Revolution \ i

GOALParticipate ire50" AnniversaryCommittee b \\ \[ 1/ ?
STATURARTIALLYGMMPLETED g 250 i{///
The Town partnered with the Regional Office of Sustainable Tou @ i
(ROOST), Ticonderoga Area Chamber of Commerce (T. AREVOLUTIONARY CELEBRATION
Ticonderoga Revitalization Alliance (TRA), North Country F "“

Development Coalition (NRDC), Ticonderoga Heritage Museum, Fort

Ticonderoga Association, Lower Adirondack Regional Center for History (LARCH), and others in
planningand executing event®r the 250" Anniversary Celebration of themerican Revolution

This celebration will take place in multiple years beginning in 2025 thr@0g@ 7depending on

the specific eventThis year, the Fort Ticonderoga Association complswgeralreal historical

events including the 28Danniversary of the capture of Fort Ticonderoga.

GOALSupportOnward to Canad&vent
STATUSCOMPLETED

The Town coordinated with the Fort Ticonderoga Association to successfully complete this
event. Details were discussed on February 25, 2025, at the Public Safety Committee meeting and
subsequent meetings which involved close coordination with the Ticonderoga Police
Department. This recreation of preparations for the invasion of Canada involved nushexen,
wagons, and troops who marched from Mossy Point to Fort Ticonderoga on August 30 following
pedestrian traffic. This portion of the recreation followed a successful trip via boats along Lake
George from Hague,
NY. the original
route down The
Portage and
through the center
of Ticonderoga. The
Ticonderoga Police
Department
provided an escort
to ensure the safety
of participants and

other vehicles. Onward to Canada historic reenactment.
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GOALSupport Knox Noble Train Event
STATUSCOMPLETED

The Town coordinated with the Fort Ticonderogal ,
Association to successfully complete this event o
December 7. Details were discussed on November 2]
2025, at the Public Safety Committee meeting.
Ticonderoga Police provided escort from Fort
Ticonderoga to Mossy PoirNlany followed along the
route or came out of their homes to witness the Noble
Train of Artillerypassingn its way to Lake George. The

Town was honored to receive a citation from Massachusetts State Senator Nick Collins on
December 6 to comemorate the event. The Boston Commissioner of Veterans Affairs also
presented a proclamation from Boston Major Michelle Wu on December 7. Ticonderoga and the
surrounding area played a major role in the American Revolution.

2.11 Mural Project

GOALfacilitate Mural Project
STATUSSOMPLETED

North  Country Rural Development
Coalition(NRDand Essex County Land
Bank (ECLR)ordinated with the Town _
of Ticonderoga and sponsored an [
extensive mural program in 202%Valls
Between WatersProject funding was via
GKS 1 2YSa |yR [ 2Y
Land Bank Initiative Program with the
9/ [ . ASNBAYy3 +a i
agent In addition,NRDC alsprovideda
significant amount of funding to make
the event a successith an associated day
long festival to celebrate the artists and the impact to the communitye festival on June 7
closed Montcalm Street frorBam to 4pm and included Y | | SaiRet, | NI fvaérkishgs,
mural dedications, free family activities, a 1K color run, and several musical entertainment
venues throughout the day.

Porcupine mural by Arlin Graff. This animal has a
specific relevance to Adirondack Indigenous peoples.
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The goabf the mural progranwas totransform spaces neaslighted, vacant, and abandoned
properties through public art installationslural projects are well known tordnancecommunity
identity; strengthen community pride
and identity, revitalizevacantspaces
transform vacant and abandoned
properties into vibrant publispaces
foster community engagement
involve local residents, businesses,
and leaders in theplanning and
execution of the project promote
economic development dtract
visitors and increase foot traffic in
downtownareas; elucate andnvolve
students, and mplement
apprenticeship and outreach programs to engalpeal students in art and community
development

passed through Ticonderoga in 1775.

NRDC sponsored a kickoff meeting on
December 4, 2024 public meeting was

held on March 6 to explain the program
to the public and to obtain public
comment and feedbackThe project

focused on the creation of six murals in
the downtown corridor. The themes for |
the project included recognizing historic
events, lake/river ecology and wildlife,
music and modern culture, and local §

Jewelers buildingt 110 Montcalm Street

(6The Triumpk by Arcyc the Knox Trail Noble Train of Artill¢r06 Montcalm Belonging by
Emily Ding)Ti Optics walht 89 Montcalm StreefdThe Workers offi€¢ ¢ commemorating the
industrial history of papermakingy Tim Parslgy the back side of the House of Pizatall5
Montcalm Street(dThe Place Between Two Watéisy Key Deta)) the formerL&HBenjamin
building at 85 Montcalm Street(dPathkeepet by Arlin Graff, and peregrine falconsSunshine
Laundry buildingt the corner ofL74 Lake George Avenue and Moalm Street(GEntangl& by
Justin Suarez aka Aerosol Kingdo
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2.12 Library Art Project

GOALCF OATfT AUl 0SS / KAf RNBYy Qa { Odzt LJidzZNS DI NR
STATUSSOMPLETED

The Town of Ticonderoga supported tNerth
Country Rural Development Coalitionits first
annual Fireside Folk Festival in downtown
Ticonderogain October which featured the
unveiling of six bronze storybook sculptures at
Black Watch Memorial Library. Created byp
British sculptors Robert Ellis and James’=
Coplestone, the collection includes Peter Rabbit,
Winnie the Pooh, Alice in Wonderland and other
beloved charactersThe Town entered into an agreement with NRDC to

allow placement of the statues on town property while NRDC maintains them, the garden, and
related insurance.
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3.0 Infrastructure Improvement

The improvement of our infrastructure is not
only important froma safety standpointbut |
also ties directly to the economic development [
of Ticonderogaand how our town appears to | ==
not only our residents, but also to our visitors
and investorsWhy would anyone invest in a
town which is unwilling to invest in its@lfhis

is the rationale for continuing efforts to

improve our

continually improve our infrastructure results
in higher costs in the future

3.1 Sidewalk/Paving Replacement

GOALContinueSidewalk Replacement

infrastructure Failure to

STATUSCOMPLETED
¢AO2yRSNRIAII Q& aARSglf1]a
decadesSidewalk replacement was a critical goal for the new Supervisor in&@i22ontinued

in 2023 2024,and an additionall0,245squarefeet in 2025 Work for 2025 was completed in
SeptemberThe efforts for 2025ncludedthe following areas:

KIgS 0SSy

New sidewalk on upper Montcalm Street.

LINR Y S

1 Montcalm Street (north side) from Hancock House to the east.

1 Amherst Avenue (east side), rrsection

1 Amherst Avenue (west sidenid-section

1 Algonkin Stree{southwest corneand section on north sige

1 Moses Circleirf front of Hancock House).
Year Budgeted Amount Square Feet
2022 $100,000 9,642
2023* $200,000 5,520
2024 $150,000 5,920
2025 $150,000 10,245
TOTAL $600,000 31,327
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GOALContinueAnnual Paving Operations

STATUSCOMPLETED

¢CAO2YyRSNRIIQAa | ATKgl & S5SLINIYSyd {(AOwWasB 2FF
Hill Road Peckham conducted the work under Highway oversighisroadwasin very degraded
condition.

3.2 Downtown Improvements

GOALb S ¢ 6 S DRNEhAse Renovation
STATUSCOMPLETED

Renovationat 108 Montcalm Streetwhich was @RI projectwas completedn SeptemberAll

structural stabilizationissues were addressed by January 2025 and roof work was complieted

the end ofMarch with three major roof sections repaired and/or replacee were honored to

have New York Sate Secretary of
State, Walter Mosley, along with
members from the Dept of State
and Empire State Development
tour the work siteon February 11.
The Town inspected the work in
progress on June 10.
Reconstruction of the knee wall
began on June 23 with the
delivery of brick and initial
masonry work. The Newberry
Commons sign was placed on the

Renovated 108 Montcalm Street. structure and electrically

connected on August'

By early September only one year after initiating a dedicated drive to save the structure, the
buildinghas a new roof, itvasstructurally stable preventing collapse, remediated of mold and
asbestos contamination in accordance with State requiremedrds,a new electrical system, a
new colored sign and awning paying homage to its historical past, new brick work, entry doors,
and newwindows and framesFinishing the interior of the commercial section will be funded
through additional effortdo accommodate up to five (5) commercial enterprises.

Phase Il of the project involves designing and constructing five (5) apartment dwellings in the
rear of the structureBidinvitationsfor architectural desigmvere issuedand awarded in the fall
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For now, however, the building has been saved and this DRI project is completed. This was
nothing short of amazing!

The importance of placing this
property once again as a
productive  piece of our
recovering downtowneconomic
puzzle cannot bstressed
enough. The Town commenttse
brave and instrumental
partnership established between
the Ticonderoga Revitalization
Alliance (TRA) andorth Country
Rural Development Coalition
(NRDCand greatly thank the efforts of NRE3ecutive Director, Nicole Justice Green, for her
outstanding efforts and drive in taking a leadership radewell as to the NRDC stadfmake this
projecthappen Additional thanks td’RABoard of Directorsor their amazing work in acquiring
andpersistence irsaving this propertyThisTRA/NRDC collaborative partnership and this success
NEVER would have happened

without the actions taken by the

Ticonderoga Town Board and

without individuals stepping up to

secure the required funding

needed before NYS DRI funds

reimburse the projectSome who

did not know the whole story or

who still refuse to acknowledge

the facts did not agree with the

¢c20Yy . 2deciBnQuihich

paved the way for this projecbut

GKS ¢26y { dzIDSWNIIA & 2 NI
.2 NRQ& Rdzié Aa (02 R2
the Town of Ticonderoga and its residents in total and not to individual egos or agendas. The
importance and criticality of this project to the overall DRI downtown effort was never lost on
this Town Board or the TRA Board of Directors.

Facade work at 108 Montcalm Street.

Following stabilization at 108 Montcalm Street.
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3.3 St. Clair/Grove Flooding

GOALMitigate St. Clair Flooding
STATUSCOMPLETED

As reported in the 2022 State of the Town repohte tpooling of excessive storm water during

heavy, consistent rain events has caused large buildup of water at the intersection of St. Clair
Street and Grove Streédr many years due teeveral factorst KS ¢ 2 gy Qa SFF2NIla i
have also occurred for many years but significant progress was made ira@8828ain in 2024

to alleviate the issue.

[ 26S5Q4 NBUOSYGA2Y LRYR dzLJa (i YEateMttetidn ini2B28 ThEf 2 2 RA y
Town continued to monitor this situation throughout 2025 and noticed no significant flooding.

Town Code Enforcement contindieio monitor YR Sy adzNB [ 26S Q& LINER LIS
properly maintaired the retention pond areathroughout 2025. No signs of flooding were

identified.

3.4 Bridge Infrastructure

GOALMontcalm StreeBridgeDesign
STATUSPARTIALLYGBMPLETED

The project to replacéontcalm Street bridge is a NYS DOT project which is funded by the
Federal Highway Administration (FHWS®date, and County officestility work agreements were
completed and approved in Julihe first steps taken in 2025 involved bridge design.

TheTown Supervisor worked with the Essex County Board of Supervisors aBds€ounty
DPW Superintendent on the bridge replacement project.

A stakeholder meeting was held on February 2825 for those businesses most affected by the
nearby construction and detour3his was lightly attendedlhe Town would like to thank the
Ticonderoga Area Chamber of Commerce for aiding the Town in notifying all affected parties and
for its participation in this critical meeting. Communicating correct information to the public
regarding this project is criti¢. County work on this project will continue into 2026.
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3.5 New Police Station

GOALContinue Police Department Renovation
STATUSOMPLETED

The Town continug in 2025 to work on
renovating the former Hudson Headwaters
Health Network KIHHN building at 102 Race

Ticonderoga Police DepartmeniThis project
significantlysaves taxpayers the exorbitant cost
of constructing a new facilityr leasing space.

Minor demolition was completed ikebruary A
Request for Proposal was issued in Marchdor
consultant to develop the specification package
for the next phase of work required (electrical,
plumbing, construction)The Town awarded a
contract to Cheslik Consulting in June for the

Renovation status late-septembper.

engineering design and estimated costs for
that next phase of construction. That
engineering design was used to solicit a
invitation to bid in Augustto obtain a
prospective contractor to finish the general
construction, plumbing, and electrical work
on the structure. The Tevn Board awarded
the contract to Gallo Construction in the
amount of approximately $359,000
(includingclosing costspn August 21 with
work to be completed by the end of November
2025.The Town Supervisor issued a notice to proceed to the contractor on September 5. Gallo
began construction work around September 8, 2025.

New station lobby.

Efforts began in September to review the cost of relocating all IT equipment (computers, police
server, phones, communications lines, etc.) to the new location. In addition, the Town Board
began investigating the cost for security. This included videcedllance, electronic door locks,

and security alarmsCompletion of theserojectswas requiredbefore department staftould

26



Dec2025 State of the Town

STFSOOAGStE 2LISNIF¥GS FNRBRY (KS ySg aikcdmpaey ©
most of theseactivitiesin November and Decembeh ribbon cutting was held on December 18.

Renovation costs by the
end of 2025 amounted to
approximately $500,000,
a significant savings over a
$6M - $8M cost for a new
structure. In addition to
the tremendous cost
savings in obtaining an
existing structure versus
new construction, the
Town saved thousands of
dollars  through the
donation of office
equipment by generous
organizations such as the

Ticonderoga

Revitalization Alliange

Ticonderoga Area Chamber of
Commerce Ticonderoga VFWand TrailNorth Federal Credit UnioMany private donationgs
well asin-kind work by town staff also contributed to the success of this project.

\New station patrol room.

3.6 Airport Lighting

GOALimprove AirfieldLighting
STATUS: PARTIALLY COMPLETED
A project within the airports master plan includeplacement of existing and installation of new

runway edge lighting, taxiway edge lightimgnway end identifier lightREI), and associated
electrical.Design and construction constitute a mujgar project.

The Townad dzo YA G G SR Aginst application pazkage fot the Reconstruct Runway &
Taxiway Lighting (Desigpioject for Ticonderoga Municipal Airport (4B6) in Februdrkis
project and the electrical vaufiroject were combinedinto one grant application in April at the
suggestion of the FAA.
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3.7 Upgrade Electrical Vault

GOALRelocateElectrica Vault
STATUSRPARTIALLEOMPLETED

A project within the airports master plan includes relocating the electrical vault from its current
location within a wetland area to a more suitable ar&pecific work will involveemoval of the

existing electrical vault with relocation of associatpdwer and control equipment for

wdzy 6l @k ¢l EAglF & SR3IS f A 3K V3l Replacermeht bf distriblitipnQ a | y |
panel, electrical relays, radio controller, antenna and sinsilaitchgear is expected. The new

vault will be generally west ofhe existing vault and consist of pgecast concrete modular

structure. Design will conform with FA&gquirements

The Town filed FAA paperwork in Februamyd was awaiting final FAA approwvai the
Environmental Assessme(iEA). The EA wakelayed because the coordinatifgAA office only
had one environmentalist antthat individual waserminated. Oncehe EA ispprovedthe Town

will submit for theFAAdesign grant, desigrand bid the projectThis project and theairport
lighting projectwere combined into one grant application in April at the suggestion of the FAA.
At this time, it is expected that the Towvould pursue the construction graim early 2026.

3.8 Improve 1888 Building

GOALIinvestigate Funding
STATUSRARTIALLYGBAPLETED

The Town coordinated with the Heritage Museum & Visitor Center in 2025 to brainstorm
potential funding avenues for building improvement projects for the 1888 building, thedo
administrative offices of Ticonderoga Pulp & Paper Company, a-tevmed structure pm the
National Historic Register. The building was an early project proposal for the NYS Downtown
Revitalization Initiative (DRI) but was not approved by the State.

Several projects for the structure include new grading around the structure, possible heating,
window replacement, and brick work. Town capital reserve funding for structures is currently in
use for the renovation of the new police department. Some potdrdonors weradentified as
beingable to help fund individual project¥$he Town would advertise any request for proposals
(RFPs) on all work as this is town property. This is an activity which will most likely transition
across multiple fiscal years.
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3.9 Other Improvements

GOALAdd Airport Picnic Table
STATUSCOMPLETED

The Tconderoga Airport continues to increase its capabilities with the erection of a new privately
owned hangar and now annual kty and Open House. To better accommodate airport
operations and events, portable bathroom facilities were moved within the féineeand picnic
tablesinstalled outside the pilot office

GOALiImprove ReationalPark
STATUSCOMPLETED

The Town, volunteers, and donors continue to
improve our recreational parland other amenities
used for recreationThe Town donated $30,000 of
ARPA funding to improve facilitieSeveral projects
occurred in 2025 to include:

1 The completion of Fiel#4 thanks to donations
of time and materials Fill was added and [SSReses
leveled in this area at the end of 2028rass #4 and dugouts.
was plantedThis field will be used for-Ball and
other sporting events/practices.

1 Newfield work, fence, andbatting cages at Field #4.

T AMc QEmMHQ O2 ywappioked y &0 YR
by the Park€& Recs Committee, purchased
by NRDC, and installed at Fi¢ttl This is
on skids for easy movement.

1 The Towradded a gag#®all pitin July

1 In September, work began on constructing
new dugouts. This project was generously
donated by Avery Energy. :

1 Pickleball courts were resurfaced and lined s
(see Section 85). Fundng for this effort e
was shared by grant funding through
NRDC and the Parks & Recreation budget
Patty Hogan provided many volunteer
hours to enable the successful completion
of this project

New pickleball & tennis courts work.
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1 The Town Highway Department installédo new bleachers at Field #3 during the
summer. Thesdow-risebleachers fit the limited level ground surrounding this field.

1 NRDC provied funding to purchasen additional chiller for thece-skatingrink which
expanded the rink to full size.

GOALLevel/Pave Mt. Defiance Public Parking Lot
STATUNOT COMPLETED

The Ticonderoga Town Boad discussed in 2024 the task of leveling and paving the public parking
lot located at the corner of Defiance Street and The Portages was originally park of the old
Delaware and Hudson Railroad right of way &wademy Station location amémains as town
property. Therewere insufficient time and manpower to complete this activity in 2025.

GOALAdopt Road Between Defiance Street & The Portage
STATUSNOT COMPLETED

The Ticonderoga Town
Boad discussed in 2024 the
task of adopting the short
roadway connecting The SO
Portage and Defiance Street
as official town road. This
was originally park of the
old Delaware and Hudson
Railroad right of way and
remains as town property.
Therewereinsufficient time
and manpower to complete
this activity in 2025
however, Town Highway did __ o
fill in the potholesduring :
November with gravel to
allow safe travel.

30



Dec205 | State of the Town

4.0 Coordination Efforts

Goordinationis critical to the successful implementation of any actiatyd frequent, inclusive
communicationremains a major core value fothis administration The Town Supervisor
continuedto ensure email and phone communication was frequent on issues réwgiired
coordination among all relevantorganizationsin 20%5. The Supervisor supported all
organizational meetings with town partners when they did not conflict with town obligations.

These included coordination with emergency servicespfégio obligations after-hour TACC

mixers, annual eventsand other internal and external requirements. Specific partnership
communicationmetrics may be found in section 5.Q@.is highly recommende that future
FRYAYA&AOGNI GA2ya O2yiAydzsS GKSasS O22NRAYyIFGA2Y S

4.1 Ex-Officio Responsibilities

GOALParticipateasExOfficio
STATUSCOMPLETED

The Ticonderoga Town Supervisor is go#icio member of the Ticonderoga Area Chamber of
Commerce (TACC) Board, the Ticonderoga Montcalm Street Partnership (TMSP) Board, and the
Ticonderoga Revitalization Alliance (TRA) BoRBrtbr town administration support to these
organizations was not provideor provided in a limited capacityl hecurrent administration
continued to consider these partnerships asitical andvital links to¢ A O 2 y R SubcBs3flil Q &
revitalization and economic developmeetforts. As was accomplished in 20224 the Town
Supervisorcontinued toattend these organizational meetings and eventshared information,

and coordinated with their annual activities 205.

The Town is pleased to repdtie great success associated with tbelaborativepartnership
between the Ticonderoga Revitalization Alliance (TRA) and the North CourdiipBvelopment
Coalition (NRDCJhe Town maintained its part of this collaborative effort throughout 2025.

4.2 Ticonderoga Fire District Board of Fire Commissioners

GOALAttend Fire District Meetings
STATUSCOMPLETED

Many do not realize thatite Ticonderoga Fire Distristnot a municipal department of the Town
of Ticonderoga. #\a separate taxing distridh)e Fire Districprovides a budget to the Town of
Ticonderoga each fiscal year in accordance with its charmdrthe Town collects this lewyn
behalf of the fire district The Supervisorrecognizes the importance of cooperating and
partnering with the Fire Distridat for nothing else, situational awareneshe Town Supervisor
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coordinated with the Fire Districtja email during 2025. The Town Supervisor attenueetings

and District budget hearings as a member of the public and occasionally provided input when
requested by the Board of Fire Commissior@rsnore than40occasions during 2@2However,

the TownSupervisosuspended his meeting attendance when the Fire District moved meetings
back into the fire department structure

which wadgdentified as closed to the
publicfor a health safety risdue to
the recent mold infestation
remediation.

The Supervisor contacted the Fire
District Fire Commission Chair in ' of peessem—
October 2024 requesting a meeting §
aboutthedo dzA f RAy 3 Q& K
public accessto resume meeting %@ﬁ
attendance The Chair was unable to |
support a scheduled meeting to |
discuss the subjectThe Supervisor L i W 5 :
reached out again in December urrent fire station will be removed.

2024. The Chair again was unable to

attend the scheduled meeting date/time. The Supervisor reengaged in Jag0aB; but no
meeting occurredAt this point, the Supervisor left the meeting schedule with the Fire District.
No fire commission meetings were attended by the Town Supervisor due to the failure of the Fire
District to assure the Supervisor that the public was not at risk by attendiegtings in a
structure which was listed as not open to the public.

The Town supported the Fire District requests to host informational videos on the upcoming
actions by the District to remove and replace the current fire statior Fine District was not
successful in an October election on the proposed new fire station. It is hoped that this will be
resolved.

4.3 Silver Bay Association
GOALContinueCoordination
STATUSCOMPLETED

TheTowncontinuedcooperative effortswvith the SilverBay Association in 262The main topic
of a potential partnershipbetween Silver Bay and the Towar youth activities involved
discussion at the Youth Commission meetings and Town Board meehogsing further
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resulted from these discussionBhe Town will continue to operate its after school and summer
programs as efforts of the Town.

4 .4 External Communication

GOALNew York State Coordination
STATUSCOMPLETED

It is critical to relate our challengesid statusi 2 NBLINBaSydl 6ABSaTeF GKS
Town Supervisocoordinated withAlison WebA y I N2 = (i K Segibnal @REpkeFentatiea

for the North Country Regigmn issues including getting Ticonderoga registered as-&lBusing
Community The Town also provided statios this office on the Chilson/Eagle Lake water project

G2 G0KS D2@SNYy2NRa NBLINBaSyidlrdAgsS FyR G2 {4F4S

4.5 Recognizing & Supporting Partners

GOALRecognize Significant Partner Milestones
STATUSCOMPLETED

The Town of Ticonderoga appreciatedl our

partners be they economic organizations,

businesses, or
individuals.
It is critical
that we
recognize

. . O™ anniversary proclamation.
individuals,

events, and organizations when they reach critical
milestones or when they provide outstanding services
to their community.

0" anniversary
proclamation.
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This year, the town
recognized the
10" anniversary
of the Star Trek
Original  Series
Set Tour which
brings thousands
of visitors to the

Ticonderoga
area the 100"
anniversary of the

Ticonderoga Area Chamber of Commeragich is

instrumental in our revitalization efforts and which

provides invaluable aid to our businessélse 100" anniversary of the Ticonderoga Golf

Corporation which now comprises rastaurant, country cluband enviable golf coursethe

anniversary of a local resident who has been a part of the Fort Ticonderoga Fife & Drum corps

and celebrated 50 years of service in 2026d recognition for Joyce Cooper whose eight years

of support to the Ticonderoga Town Board ended on December 31, 2025

Golf Corporationi 100 Years.

Joyce Coopelis one of our valued Town Council
members whoended her term on the Ticonderoga
Town Board at the end of December. The Town
Supervisor presented her with a proclamation for her
eight years of service and sacrifice to the town and
declared December 12, 2025, as Joyce Cooper Day in
Ticonderoga. Joyce contributed much to Ticonderoga:
first president of the Ticonderoga Alumni Association,
founding member of the Ticonderoga Montcalm Street
Partnership (TMSP), Ticonderoga Kiwamsmber,
Carillon Garden Clumember, served adDeputy Town
Supervisor, Vic€har Economic Development
Committee, CeChair of the Buildings & Grounds/Parks &
Recs CommitteeCoChair of the Public Safety Committee, Town Council representative to the
Black Watch Memorial Library Boarahd so many other volunteer activities in town. Joyce is
alsoa 2011 Distinguished Alumni Award recipiaitTiconderoga High Schodloyce Cooper
demonstrated courage, vision and integrity, with a willingness to listen to all issues, modifying
her position when required, making the hard decisions deneghdf her position, and always
serving the best interests of the town and people of Ticonderoga

oyce Cooper i
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The Town Supervisor also supported County events as a representative from the town of
Ticonderoga. The Supervisor again attended the 2026 opening of the Essex County Fair in
Westport

4.6 Holiday Train Communication

GOALReestablish a Stop
STATUSFARTIALLEOMPLETED

Through conversations witthe local food pantry

it became apparent that continued contributions
from the Canadian Pacific Kansas City (CPK(
| 2t ARF®& ¢NIXAYy O2dzZ R | AR
and goals. These contributions ceased when the
train no longer stopped in Ticonderoga because of a

continued lack of support and participation from the communitile TowrSupervisor contacted
CPKC ia024to obtain contact foithe HolidayTrain and begin discussions to return Ticonderoga

as a stopThe Ticonderoga Area Chamber of Commerce accepted thetasiordnating with

the Central School District. Once accomplished, the Town will assemble a proposal and submit it
to the railroad. It may require a year or more to get Ticonderoga back into the holiday schedule.
No activity occurred on this project in 202k 2025, the Town and Essex County provided
donated food to the Ticonderoga Food Pantry.

Holiday train.

4.7 Consultant Coordination

GOALMaintain Professional Consultants

STATUSOMPLETED

The Town haseveralconsultants who aid
the town with its many duties and
obligations These include but are no
limited to legal consultation, humar

airport operations and FAA coordinatior o I ! i I i i i i i I ! I

Coordination - Consultants

50

[
(=]

[
o

[
(=]

resource and employment issuaaunicipal
i i L. Jan  Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

labor relations and collective bargaining

ISSUGS health and “ablllty Insuranceown Town Insurance = Payroll B Municipal Airport

engineering, and payroll servicdsgure 41 ®  Town Labor Relations

depicts the amount of coordination during FIGURE 4-1

2025.

H Town Attorney ®m  Town Engineers Town HR
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5.0 Resident& StaffCanmunication

Communication has been a key goal of thisf
administration since day one This section |
reviews specific communication tools used by |-
the Town Supervisorto communicate and

receive information and news to/from

residents A major element of effective

communicationnvolvesallowing the public to

have access to their leadershapd leadership

keeping the residents informed on what is
occurring in their towrg good or bad

The Town Supervisor should be available to
listen toNB & A RdhgeinsiaQdddressheir
issues Phone calls should be answered, email
promptly returned,and anopendoor policy
implemented

Additional communication occurs in the town
offices each day between staff and leadership
on a variety of issues. Metrics comprise an

excellent method to track not only the volume @immunicatiorbut also the responsiveness of
the Town Supervisom.he followingnetricsdemonstrate the amount of activitipn 2025 regarding
communication.

5.1 Walk -in Visits & Appointments

GOALEnNable Wakkn Visis & Appointmens

STATUSCOMPLETED

Walkin visits include unplanned and nor
scheduled appointments where residents ¢ s
other individuals arrive unexpectedly wishin 12
to speak with the Town Supervis@dl walk
ins were welcomed at any timeunless the
Supervisowasengaged in another activity. Ir
this case, the resident or individuakas
provided with a mutually agreeable time i
which to return.

Walk-ins/Appointments

Jan  Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

=
[SEN]

(=T R - )

B Walk-ins (resident) M Appointments (residents) B Appointments (non-residents)

Scheduled meetingsetween the Supervisor
and residents (or others) allow for dedicated FIGURE 5-1
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5.2 Phone Calls/Emails/Messaging

GOALReturn Communication
STATUSCOMPLETED

It has been the policy of this
administration to promptly return
phone calls and emails. Most ar
returned immediately. Some at the ent
of the day or the following daySome
communication comes to the
Supervisor via social media messag
and is returned as soon as practice
Figure 52 depicts the metrics
associated with the volume of resident
phone calls received and those whic
were required to be returned Some
calls are answered directly while other ~ ©°
were recorded when auof the office
and then returned

=
o8]

[
o NOBR O X O

Figure 53 depicts the metrics 1
associated with the volume of emal
and social media incoming
communications and responses fc
2025.

02 RA&aO0Odzaa Y2NB

Phone Calls (Residents)

Jan  Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

B Phone calls in received (resident) ® Phone calls made/returned (resident)

FIGURE 5-2

Email/Texts/Social Media Communication

]]] Hiliadil

lan  Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

W Emails received (resident) m Emails sent/returned (resident)

PM/Social Media/Texts

FIGURE 5-3
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5.3 Partnership Communication

GOALCommunicate with Partners
STATUSCOMPLETED

QYYdzyAOlI GAZ2Y g A
partners who for the most part are alsc v

Coordination - Partners
35

town residentsjscritical for the success .
of town wide initiatives, endeavors, ant
goals The Town has many partner
including those in business, economic
development and revitalization, utility
providers county and state governmen

organizations and officials media o
representatives educationalproviders

[
w

[
o

-
w

[
o

(%3]

Jan  Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

m  Community Resources m  FAA

and otherareas. C oo -
®  NRDC (PRIDE) Meetings/Discussions @ ROQST

Figures \EA and 55 identiﬁes these m  School District B TACC Meetings/Discussions
[ ] Ribbon Cuttings/Events B TMSP Meetings/Discussions
u

partners as well aprovidesthe metrics
associated with the volume ol
communicationsn 2025.

TRA Meetings/Discussions

FIGURE 5-4

Coordination - Other Partners

5.4 Community Interaction
GOALCheckins & Visits

STATUSCOMPLETED 0

It is important for the Town Superviso .

to occasionallycheck in onbusinesses

and visit areas within the townfor

specificissues when theneed arises.

Figure 56 provides the metrics

associated with the volume aheckins l
and visitan 205.

Jan  Feb  Mar Apr May Jun Jul Aug Sep Oct Nov Dec

25

(%3]

o

(%3]

m  Charter/Spectrum m  Fort Ticonderoga
= Media Silver Bay

®  State/County/offices/officialsm  Sylvamo

FIGURE 5-5
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5.5 Town Facebook Page

GOALFacebook Pageosts 18
STATUSCOMPLETED *

Check-ins & Visits

Facebook is both a useful communicatic ,,
tool and a challenge, but the benefits fo 1
disseminating and receiving informatiol

8
cannot be ignored. The Town removed i j
Facebook page in 2021, but was | I I I i i
reinstituted in April 2022y theincoming o ' o
Town Supervisorand has been an A
effective tool during 203. Ths page
disseminates official town information

and notificationsincluding meeting dates and changes, closure information, weather warnings,
county information, etclt is not aplatform for discussion

W Business/Community check-ins Resident check-ins/visits

FIGURE 5-6

In addition to the Town Facebook page, the Town Supervisolcalsmnunicatesising a second

Facebook pagevhich provides information of interest from the Supervisor such as regular

reports of activitiesand local town issues throughKS G CNRY (G KS { dzLTRBIIA & 2 NI
will be discontinued in 2026 by the outgoing Supervisor. It is highly recommended that future
Supervisors continue to communicate to residents usimg tool.

Facebook has proven to be an effective tool even though the audience may be somewhat limited
due to the availability of the platform to some residenits.continued usein 2026 will be at the
discretion of the new TowSupervisor

5.6 Town Website

GOALMaintain Website
STATUSCOMPLETED

The town website is an important tool for communicating with the puliliee Town Supervisor
regularlyupdates the sitewith town board meeting agendas and minutes comprising the most
frequent information updated. The event schedule and important information from other
sources (County, etcare also updated frequently.

The TownSupervisorcontinued to maintainthe town website during 205. The Supervisor

continued to support the Police Department and the Black Watch Librarpasting their
information on to website anagnakingthat information available to the publi®A major issue
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occurred in May which rendered the website unavailable to town systems. This was correct
GKNRdzZAK O22NRAYIlIGAZ2Y G6AGK (GKS ¢246yQa 6So0aArids

During Maythrough Augustof 2025, the Town changed its website and eneatiensionsfrom
.0rg extensions to .gov extensions in accordance with NYS guid@eeSsection 10.7 for more
information.

5.7 Daily Updates & Discussions

GOALinternal Discussions/Direction
STATUSCOMPLETED

A considerable amount ol
communicationand decision®ccur in
the town offices each day on ¢

multitude of issues/topics so the Towi
Supervisor must be present durin
regular business hours to participate i
these discussions with residents, stai
consultants, department heads,
council members, organizationa
partners, business owners, and other

- - - O
Many of these discussions involve ste Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

providing input and seeking direction
or clarification, providing status input
regarding ongoing events or activities, discussions with individual board members on their
projects or current issues, budget discussions, financial issues, personnel issues, highway
activities, committee action items, etc. Figure7 Jlepicts theapproximate number of such
inquiries and discussiom dgnificant issuesver the last year

Staff/Board queries/support/discussions

80

(=2}
(=]

[%a)
o

S
o

w
(=]

[
(=]

[
o

FIGURE 5-7
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5.8 Public Meetings

Government Meetings

GOALEnNsure Open Meetings
STATUSCOMPLETED

12

10
The Town adheres to the New Yor

8
State Open Meetings Law. Resider
are welcomed and encouraged t
observe their local government ir
action.
Feb M

ar Apr May Jun  Jul Sep  Oct Nov Dec

[=2]

=Y

N

o

Town Board meetings and committe

meetln s are open tO the UbllC an m  Regular Town Board ®  Special Town Board
g p i p Organizational Meeting End of Year Meeting
are held at tlmes WhICh bES1 B Public Hearings (outside Special) @ Financial & Other Legal Business
accommOdate the greatest majorlt) m  Budget/Other Workshops ®  Information Meetings
Of the pUbIlC Whlle I|m|t|ng Staff B Planning & Zoning B County Meetings/coord
overtime costs. Regular Town Board FIGURE 5-8
meetings and some committee
meetings offer a public commen Government Committee Meetings

period subject to discussion and tim .

limitation guidelines which are typica

in the municipal industry (see the linl
to these guidelines on the towr
website). Other board meetings d«
not accommoate public comment
but still allow observation in
Feb M

acordance with NYS law. The publ

=
(=]

o0

a

=

)

o

ar  Apr May Jun  Jul Sep  Oct Nov Dec

may also prOVIde ertten Commentf B DRI Committee B Committee - Bldgs & Grounds
to the Town Clerk for inclusion in the Committee - Public Safety Committee - Public Works
minuteS for any tOWﬂ meet|ng B Committee - Highway B Committee - Economic Dev

m  Committee - Airport m  Committee - Mun Facility Eval

m  Commission - Youth m  Commission - Police
Figures 5-8 and 59 provide the B County Meetings/coord
metrics associated with the volume ot FIGURE 5.9

government meetingsin 205 in
which the Town Supervisor was in attendangdditional meetings may have occurred but could
not include the Supervisor due to scheduling conflicts.
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5.9 Community Visibility

GOALCommunity Participation o~ LFTT - RETRTAY
STATUSCOMPLETED 4 ¢ B ngﬂﬂw"‘ﬂw

Another form of communication and access : RS ‘ @ﬁﬁ“
to town government occurs when elected
officials are seen in the streets of the town
and participating in community events. The
Town Supervisor maintained this form of
access and communication in Z)2The : : >
¢26y { dzZLISNIIA &2 NDa - g P~CX3 fJOWTGJWMARP'@C@UOH @zaev\AVaﬂis
method was successful in allowing residents to
take the opportunity to ask questions and provide feedbdtticipation included several fund
raising BBQamong multiple organizationghe annual TMSEtreetFest,2025 Extavaganza,
Independence Day activities, FallFest, Annual Car Show, OctobevBeSt] f @ CI NY SNIDa
Festival Guild summer concerissex County Fair opening
ceremonies, Festival of the Trees, Trekonderoga, Small
Business Saturday, TACC Communit§ppreciation
awards, Irishman of the Year, Sylvamo Community
Advisory Council, Ticonderoga Central School District
board meetings, Elks Flag Day ceremoiti Alumni
Awards, Ti Art Gallery exhibitionsSmall Business
Saturday, Annual Holiday Shop & Dif@dCC Amual
Fundraiser, annual
Kiwanis Easter Egg
Hunt, and others.

U0KAa&

In addition, the Town
Supervisor issuedive

(5) proclamatiors in

2025 to honor or
commemorate historic
events and individuals.
These included the
100" anniversary of the
Ticonderoga Area

Chamber of Commercge
Town Supervisor Mark Wright at the 10" anniversary O_f
mural dedication. Star Trek Original Series

Set Touythe 100" anniversary
of the incorporation of the Ticonderoga Golf Corporatitime 50™
anniversary ofa A 1S 9Ra2y Q& OFNBSNJ a | C2Ndnd JoykeD2 Yy RS N
/ 22 LISNNA SAIKG @SEFENR 2F adzlJ2 NI G2 GKS ¢AO2YR

42



Dec205 | State of the Town

6.0 Major Capital Projects

6.1 Chilson/Eagle Lake Water

GOALDirill Test Wells
STATUSPARTIALLY COMPLETED

The current town —
noncompliance with the SafcilEss
Drinking Water Act of 197Aas |
existed for many decades i
through multiple Supervisors &
but the project to bring the
water system into compliance
wasvery activein 2025with a A=
goal to satisfya 2018 Consentk:
Decree with the Department of®
Justice (DOJ), Environmental

Protection Agency (EPA), and New York State Department of Health (DOH), to remove
Ticonderoga from the filtration avoidance criteria that existed since 1@@mmpliance equates

with either bringingGooseneckond into compliancas a municipalvater sourceor abandoning

it and disconnecting out of district water users from that souReor and currenfTownBoards

made the decision that fixing Gooseneck is cost prohibdivé unaffordable fotaxpayers and
residents due tdhe limited number of residents who would be required to pay for this project
andthe fact that theyformerly expressed desireto not becomea new water distric{the only
method by which a municipality can supply water

Gooseneck.

A small minority of residents disagreed with the toelactedofficials, engineersfown Attorney,

and theNYSDepartment of Health on the approach and professional analysis in terms of using
Gooseneck waterAlthough stating many times that a petition containing 700 signatuvas
provided to the Town requesting the Town ¢mly utilize Lake George ar@boseneckPond as
primarywater source, only 240 signatures were turned into the Town Clerk on June 9, 2022, at
the regular town board meeting. Of those@4ignatures, approximately 59 were not signatures
(printed names). In approximately 13 instances, two names appeared to have been signed by the
same individual (identical handwriting). In the case of 8 individuals, a phone number was
provided instead ofhe required address and approximately 45 individuals were not listed on
registered voter records. More importantly, none of the petition pagese valid and did not
containwitness statements, were not signed by a witness, and were not dated by a witness.
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Townelectedofficials and consultantpivoted several timesvhen presented with engineering

and funding challenge#\ctivitieslate in 2023 and into 203 includeda process by whicthe

Town wouldconduct test wells for a future municipal well systefowever, efforts teexecute

that solution were challengedn October2023when three residents filed a lawsuit against the

Town, Department of Justice, and New York State Department of Haalighalted any use of

grant monies to provide feasible,affordable, safe, and compliant drinking water solutimd

would hold up engineering work for approximately 8 months eventually pushing test well work
into 2026 A federal court ruled on JurBandgrantedi KS ¢ 26y Qa NBIljdzSaid G2
with prejudiced G F G Ay 3> a Xl Of 2aASNJ Ay aLISOGA 2aftemitBodS | &
collaterally attack a settlement agreement adopted in an earlier dispute between the defendants
Ay GKAA Ol aSod¢

Discussions between the Town, federal, and state officials cordimu®025 In June, the EPA

informally notified the Town thatheyweNB O2 YF2NIil 6t S 6A0GK GKS ¢24y
did not plan any enforcement penaltieshe Towrhired a hydrogeologist and met with potential

property owners in April and Mawhile the Town continued to work with DOJ and DOH on an
alternative approach to providing water to the Chilson/Eagle Lake redifiacted residents

must approve a district before the municipality can legally provide water.

In August, the Town provided a statement updating all residents on the project status stating,
G¢KS ¢2py O2yiGAydzSa GKS LINRPOSaa 2F ARSYGATeAy
Eagle Lake drinking water users. Sites have been identified, and the hydrogeologist is continuing

its review of the sites. It is expected that test wellsheildirilling in the coming months. The results

will then form the basis for review and consideration by the Town Board and the public. While the
current June 2028eadline has not yet been formally extended in U.S. District Court, the Town

has been advised by the EPA that the EPA will not pursue enforcement actions against the Town

Fd GKAAa GAYS 3IAQPSY GKS ¢246y Qa 322 RnkidgwatdrKk ST T 2
alternatives. The Town Board continues its efforts to find good, safe and affordable sources of
RNAY{1AYy3 461 0SNI F2NJ 0KS / KAfazy FyR 9F3ftS [I1S

Although this is a daily working issue for our engineer, water department, and legal team

members,the Town also continué to provide monthly water meeting minutes which are
attached to each regular town board meeting minutes.
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6.2 La ChuteRiver Walking Trail Extension

GOALComplete Trail Extension
STATUSCOMPLETED

Ticonderoga received AlYSLocal Waterfront
Revitalization Program grant to connect the
lower and upper trail locations. The path was
designed to follow a specific route, avoiding a
protected wetland, anderminate at the top of
the hill near the spoils area off Lake George
Avenue.Reale Constructiobeganworkin 2024

La Chute River Walking Trail Extension.

and was completed in December of that
year, but with a punch list of items for review
and completion in 2025. This vyear,
significant erosionand seeding had to be
addressed.Reseeding occurred in Spring
2025. The Town inspected the work with its
contractor, MJ Engineeringon June 25, 2025The need for rmor seedingn a few areasvas
required.The project closed in Juli.ribbon cutting was conducted on September 24, 2025.

6.3 WPCP and Collection System Upgrades

GOALBond and Fund
STATUS: PARTIALLY COMPLETED

The Towncontinuespursuing a major project to upgrade the Water Pollution Control Plant
(WPCP) and Collection Systévientilation heat systems have reached their useful life and are
due for upgrades and replacement to meet existoogles and standard¥he WPCP system also
requires upgrades to various other treatment systemibe Town Board passed resolutiin
2024 authorizing the design, construction, and funding of the projéttis is a projected $B/
project and will require significant funding through grants and zero interest loans.

The Town also issued a request for qualificatitnesn New York State licensed professional
engineering firms or licensed engineering teams to provide comprehensive design and
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engineering services through construction for the replacement of the water distribution main
along Amherst Avenue. The selected firm will be responsible for delivering all necessary planning,
design, permitting, bidding, construction administration, andjpct closeout serviced his was
issued in August and resulted in five (5) responses. The Town and
Essex County Office of Community Resources interviewed
top three proposals. This activity will continue into 2026 a
beyond.

6.4 Water Meter Project

GOALComplete Design Project
STATUSARTIALLY COMPLETED

The Town is required Byermit Conditions No. 20 and No. 25 of Water Withdrawal Permit No.
12,414from New York State to have water meterstalledin its water district MJ Engineering
was selected in Decemb@024 asthe designengineer on this projectThe Town signed the
design contract with MJ Engineering in May 20Zhe NYS DEC extended the compliance
deadline for the installation of water meters from May 31, 2025, to December 31, 20%3.
extension isan enforceable component Water Withdrawal Permit

The Town began planning a public outreach program in October to provide information to town
residents on why the project was required among other information. Direct mailers, social media,
and a public meeting were planned for early 208ormation boards were planned for the
Community Building, Black Watch Library, and Ticonderoga Area Chamber of Comrherce.
Townestablished a location on the town website for updated information.

Final design is scheduled for April 2026 with bidding around May and construction to be
completed by December 31, 2027.

6.5 Airport Apron Expansion

GOALIinitiate Design Phase

STATUSCOMPLETED

The Town beganreeffort, partiallyfundedd K N2 dzZ3 K G KS C! ! Q& ! ANLJ2 NI
grant program(90%) and New York State funding (596) increase the apron size at the
Ticonderoga Municipal AirporThe first part of this capital project is the design phase to expand
the existing main apron approximately 2,300 square yards, including associated aircraft tie
downs, drainage, and marking.
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Grant paperwork was submitted in Augi24 The Ticonderoga Airport 2024 AIP contract was
executed in June 2028. KS ¢ 2 gy Qa I A NLJ2 NdSsocsisaddeblaping/ther t | & :
design. The estimated total cost for design is $151,934.00 of which the FAA funds 90% or
$136,740 with NYS funding 5% or $7,587ollowon contract will be let for construction, also

funded 90% by the FAA and 5% by NYS.
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7.0 Other Town Projects& Issues

7.1 FAAGPSNighttime Landing Restriction

GOALClearAdditional Tree Obstructions
STATUSNOTCOMPLETED

The FAA placed @PShighttime landing restriction on the Ticonderoga Municipal Airport (4B6)
in June 201%lue to obstructiors. The Towrphysicallyemoved the obstruction (tree) in the Fall

of 2015and in theC ! | Abstacledatabase in 202 In 2023, he FAA informed the town of
additional tree obstructions that must be removed. These were identified by the Airport
Committeein Septembexvhich coordinated with Sylvamo Paper upon whose property these are
located TheAirport Committeeworked with Sylvamo to remove the obstructioms 2024and
2025 but this task is not yet complete

The Committee will continue to work with Sylvamo in @82 remove the trees affecting proper
clearance.

7.2 Improvements Using ARPA Funding

GOALODbligate ARPA Funding
STATUS: COMPLETED

The Town of Ticonderoga received $545,297.27 in American Rescue Plan Act (ARPA) funding
related to lost revenue due to COVID impacts. These funds included $487,793.41 from the federal
government and $57,503.86 from Essex County. The United States Trdaspaytment
required these funds to be obligated by December 3024,and expended by December 31,

2025. The Town of Ticonderoga obligated all funding by the required timeline using the funds to
supplement direct lost revenue for some organizations and nmak public safety and
infrastructure improvementsProjects included:

Chilson/Eagle Lake Preliminary Design Review
Recreational Field Infrastructure Improvement
Community Building Emergency Generator

Chilson Chapel Revenue Loss

Public Sidewalk Infrastructure Replacement

La Chute Trail Extension Infrastructure Improvement
Infrastructure Tree Replacement

Chilson Volunteer Fire Department Revenue Loss

= =4 =4 4 4 8 2 -9
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Community Building Security Measure Improvements
Police Equipment K9 Program

Ambulance District Map Plan Report

Police DepartmenEquipment/Facility

= =4 4 A

7.3 Support Local

GOALODbtain Sylvamo Papé&osr Municipality
STATUS: COMPLETED

The Town of Ticonderogaas determined to support our local
paper mill, Sylvamo, by either obtaining municipal paper
supply from the Ticonderoga mill directly or through bul
purchase of Hammermill products from a distributttrwas

important that the Town use only local mill productfie Town

»¥ Sylvamo y
Williamsburg Digital fj

»¥ Sylvamo

Williamsburg Digital Wi

»9 Sylvamo

investigating how to accomplish this goal. In November 2024, a Sylvamo sal€
representative contacted the Town Supervisor find a solution to service the Town of
Ticonderogawith productsmade at the Ticonderoga Mdis the mill does not normally conduct
direct sales with municipalities other than through a bid process$then having a distributor
provide the productin December 2024, the sales representatigeeived approval to donate a
pallet of paper to the Town dficonderogaand it wouldbe a product thatvasmanufactured at
the Ticonderoga facility as welVe were grateful for this and would have happily paid for the
product as that is how important it was for the Wo to use a local mill product. Sylvamo
delivered a pallet of paper in February 2025.
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8.0 Activities & Projects

8.1 Youth Programs

GOALExecute Summei After SchooPrograns
STATUSCOMPLETED

Finding sufficient labor for town positions and activities wasss significanchallenge in 202
thanks to the many volunteers who stepped up to join the progrérfa.were quite successful in
obtaining the minimum number of applications to ensure the success of the summer program,
beach support, and after school progranisK S ¢ RezrgafignalSupervisoy in-house HR
representative and other town statbok charge and managed the entire ZDgrogram.The
Townworkedearlythis year getting the message out to residents who were interested in summer
employment for the summer camp and food program. Approximaiélyown summer staf{10
summer campounselorsl Director, 1 Assistant Director, 1 Health DirecBcooksksupported
approximatelyl02 summer program participantg\nother4 lifeguards(includingl head and 1
assistant head lifeguard@nsured the safety of beach goers this summfe had a slight
challenge when two lifeguards decided not to work shortly before the summer beach kickoff.
Approximately7 staff assistants supported the two 2B2After School program sessionfter
School program attendees included 46 from

JanMay and 27 in the fall session.

The Town isextremely grateful to those
individuals who stepped forward to provide s
oversight and leadership fdhese prograns.
Budgeted funds supportthese programs;
however, the success of these programales

on the generosity of residents to step forward
and support these programs as counselors,
cooks, and activity attendant§Ve cannot do
this without you!

8.2 Skating Rink

GOALODbtain Chiller
STATUSCOMPLETED
The Town skating rink at the corner of Tower Avenue and Burgoyne Road is a popular recreational

resource for residents and visitors and enables Ticonderoga to continue a path to beceme a 4
season destinatiorice chiller components arrived on December 2024,and were immediately

New rink size completed.
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assembled over a-@ay period. Additional electrical components and work were required. The
rink began its 2022025 season on January 21, 2025, a bit later than planned. It was in full
2LISNF GA2Y F2NJ ¢AO2yRSNRIIFQa 9YR 2F 2AYGSNI /N

During theseason North Country Rural Development CoalitiMRDQ{ sponsoredand helped
supportthe rink maintenance and operation along with Ash Alexadder¢ KS ¢ 26y Q& t | D
Recs Department staff will be placed in charge of the operation for upcoming seasons

Iron Sleelarrived in Ticonderoga April to uninstall the components for summer storagehe
boardswere modified to fit a largerrink size of 60 x 10®ith the inclusion of a new™chiller
and boardsgenerously donated to th@roject by Iron SleekTheboards werepermanently
anchoredto the pavement.

Iron Sleek returned in December to set up the rfok the 20252026 seasonNRDC funded
improvements to the warming shed through a grabtRDCalso purchased a maintenance
contract which is in place until 2027 for set up and breakdown of the mmalaor storage of ice

equipment is still an issue that needs to be addressed.

8.3 Youth Programs

GOALGaGa Ball
STATUS: COMPLETED

The Buildings and Grounds/Parks and Recs Committee discussed the introductioafBal

as a new activity for older youtlicaga Hebrewfor 'touch, touch’, is a variant oflodgeballthat

is played in a gaga "pit". The game combines dodging, striking, running, and jumping, with the
objective of being the last person standing. Players hit theviaighl each other with their hands

and are eliminated if the ball strikes them on or below the knee. The game can be played by a
group of individual players or with teams, as well as in-on@ne matches.

Committee members recommended approval in March for the purchase ofGaGat. Members

took a field trip to examine proposed locations for the equipment looking at Recreational Park
and near the skating rink to name a fewihis was installed in the Recreational Park in June.
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8.4 Senior Programs

GOALSenior Bus Repair
STATUS: COMPLETED

The Ticonderoga Senior Bus required an|
engine repair which was completed by
Essex County Department of Public Works
(DPW). Concerned about a long | .
interruption in service for our senior |
population, the Town entered into an
agreement with Essex County foretloan g 5 i 5
of one of their buses. Approved by the ounty senior bus loaner.
Board, this agreement allowed a current town

employee holding a CDL rating to provaleontinuedsenior bus service to seniors.

GOALSenior Bus Holiday Program

STATUS: COMPLETED

The Ticonderoga Area Chamber of Commerce and North Country Rural Development Coalition
approach the Town with a proposal to use the senior bus to bring seniors and qualified disabled
within the hamletwho are not on the parade of lights route into the downtown area to view the
parade and conduct holiday shopping during the annual Shop & Dine evadditlon, the
proposal included an area light tour in the immediate neighborhood area for the same individuals
during the week of December 1B. The Town has a policy for the use of the senior bus and any
deviation from that policy must be approved byetifown Board. The Board enthusiastically
supported this idea and greatly thanks NRDC and TACC for thinking outside the box to include
our seniors and qualified disabled during the holiday season.

8.5 Recreation Upgrades

GOALRehabilitatePickleballTennisCourts
STATUS: COMPLETED

Two of three tennis/pickleball courts were repaired in June/July 282Xkleball is a very popular
all-seasonal sport, and Ticonderoga hopes to capture additional players and possibly even
tournaments to help impact our econonand answer the demand of the puhliRehabilitation

began in late June. Work included repairing cracks and resurfacing as well as restriping the courts.
This project was funded through Parks & Recs funding ($12,600) in the Town and with a grant
($18,500)secured by NRDC. Many thartksCouncil Member Joyce Cooper and resident Patty
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Hogan who work with NRDC Executive Director, Nicole Justice Green, to spearhead this project.
Heavy duty portable netwerepurchased to eliminate cracks caused bypeemanentnet posts

GOALProvide Fieldt4 w/\Water
STATUS: COMPLETED

A discussion about providing field #4 with water was discussed at the June Parks and Recs
Committee meeting. The Town Supervisor informed the Water/Wastewater Superintendent of
this issue at the June Public Works Committee meetiwvgilable piping was ohand,and the
Water/Wastewater Department provided their services to run the water line being careful to
observe the environmental issues and restrictions associated with
the area.The line was installed iate July =

o LOUTER heR il
8.6 Historical Markers o 30, o e 5,28 |

PILOTED Al MCHARD E. B:YHDl
ON THE HISTORIC EIRST AERIAL

GOALCreate Historic Marker Database : £LIGHT OvER THE NORTH PoLE. |
STATUS: COMPLETED -

The need for a list of all historical markers within the town was
often a topic of conversation during committee meetings. The list

within the town historian office was insufficient, dated, and incomplete. The Town Supervisor
designed and created a new list in 202%6ng existing data and maps, historical online sites, and
field survey workThis list is Excblased and includehree sectiong; Historical Signs & Plaques,
Monuments & Markers, and Historical Structures. Each section contains data inciugimago

of the object, name, latitude and longitude, text location, name of the entity which erected it,
date erected, condition, and a description. The database contains approxiniatéliistoric

sites and markers.
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9.0 Budget & Finance

0.

9.1 Annual Budget T 1=

.. 4516\ —

GOALScrutinize Budget N 3 2 gN
STATUSCOMPLETED NG

A major financial goal remainsthe closeexamiration of the

town budget, looking for ways to better refine tlegpenditureand revenuesherebyeliminating

excessive taxation whidias the potential tdouildan unnecessarily higiand balance¢t KA & & S NI :
efforts in the construction of the proposed 20Budget were no exceptiorBudget preparation

began in AugusiThe Town conductedight(8) publicbudget workshops this yeao members

of the public attendedthe meetings

The Town Board, Town Clerk, department heads, and staff rediéve budget line by line for

each department and fund. This dedicated effort continued in21@2control spendingvith a

goal to alwaysemain below the NYS tax cafhis has been a struggle with increasing costs of
health care emergency medical services)d other expensedJntil New York State exempts the
rising cost of health care and emergency medical services from the tax cap calculation, the Town
will never be able to stay below the caphe Town Boartiad noalternativebut to pass a local

law to exceed the tax cap in accordance WitfiSseneral Municipal law 88on October 9, 2025.

The Town Supervisor provided a budget summary on the town website.

9.2 Capital Projects Tracking

GOALMaintain Records & Brief Board
STATUS: COMPLETED

The Towrcontinued to follow its corrective action plan in 282n compliance withthe New York
State Comptroller (OS@commendatiorto better track capital projects and report status to the
Town Bard. Thie capital projects spreadsheet tracks approximafdiactive projects and14
additionalarchivedprojects.The Town Supervisor provides an update to the Board during each
financial meeting.

The Town Supervisor was responsilolemaintainingthe capital projects spreadsheand report
status to the Ticonderoga Town Board at each Finance Meeting.
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9.3 Flood Damages

GOALObtainFEMA Reimbursement
STATUSCOMPLETED

Heavy rains on July 9 and 10 of 2023 caused significant damage to areas of Essex County.
Ticonderoga was affected and one major washout occurred on Old Chilson Road which was
repaired and returned to service. The Highway and Water/Sewer Departments aigdeted

damage and repairs at DeLano Road, Abercrombie, and the Wastewater Treatment Plant. The
Town declared a Local State of Emergenty
July 9which allowed the Town to become
eligible for federal and state assistance in
recovering a portion of towrexpenditure
and putting that revenue back into town
coffers.

Most coordination and funding
reimbursement occurred wring 2024,
however the Town workedwith the New [
York State Department of Homeland Securit
and Emergency Services (NYS DHEMRpy
of 2025 to complete one final
reimbursement action

9.4 Recovered & Reimbursed Funds

GOALRecover Funds
STATUSCOMPLETED

The Townexpendssignificant fundson many projects and necessitied/hat many may not
realize is that most grants for capital projects are reimbursable. The Town must expend its own
funding, usually from available unexpended fund balance, and then seek reimbursement.
Reimbursement is not automatic. The process involves submitting requests and specific
forms/paperwork. Full reimbursement may require a year or more depending on the project
This is why a healthy fund balance is critical and why the number of capital [grggestimewhat
limited as other unexpected expenses can ailsain fund balance and contingency funding
reserves.

Part ofa responsibléudgeting process is looking for additional reimbursement where available
to fund projects oroffset taxpayer costs, getting more bang for the buakd recovering
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matchingreimbursement on capital project¥he Town recoveredr has been grantefunding
in the followingapproximateamounts during 202 for a total 0f$3,478,882.25:
T $ 129444 NYDHSEHanagement costeecoveredfrom July 92023,storm.
$ 3,88413 Airport ApronExpansiorProjectNYS grant matching funds
$ 12018419 + S i S NI yOQldert Rr@dctR
$ 62162281 +SUSNIyQa w2l R /dzZ OGSNI t Nr2SOd®
$2,393,000.00 DECWQIP Grant- Water Pollution Control PlantPhosphorous
Improvement
$ 269.70 Airport Apron Expansion Project NYS grant matching funds
$ 532.38 Airport Apron Expansion Project NYS grant matching funds
$ 251,775.00 NYS reimbursement La Chute Trail extension.
$ 85,000.00 NYS reimbursement (Sen. Betty Little) sidewalk funding.
$ 1,319.60 Recovered EV charge station funds for 2025 not previously collected.

= =4 =4 4 A

9.5 Budgeting ARPA Funding

GOALTrack & Report ARPA Expenditures
STATUSCOMPLETED

The Town developedn American Rescue Plan ABRPAspreadsheet to track those projects
and expendituressupported by ARPA funding total of 12 public safety andcommunity
oriented projects were tracked in 2024nd 2025see Section 7)

Also created was summary report to document all ARPA projects for municipal and County
records.All ARPA funding was obligated by theadlineof December 31, 2024, with most of the

funding expended. Allemainingfunding was expendedwell before theDecember 312025,

deadline in full compliance with U.S. Treasury Department requirem&his Town Supervisor

submitted itsannualARPA funding repotb the US Treasury Department ahead of schedule

April 26, 2025 The U.S. Treasury Department may require completion of additieragéct and
Expenditure Repost until the projectis closedK 2 4 SGSNE ¢AO2y RSNR Il Qa RI
because all projects were completed, and all monies obligated and expended in accordance with

the federal guidelines.

9.6 Recover Costs

GOALEstablish EV Charging Fees
STATUS: COMPLETED

Electric Vehicles (EVs) are beconimgeasinglyelevant.The Town installed an electric vehicle
(EV) charging station years ago but never institutéeksstructure or payment method for users
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of the system.This has resulted in many dollars of lastomefor years. In 2025the Town
Supervisor and Board directed this to be rectifiede Town finance staff and a Board Member
began an effort to esearch standard charging rates and fees for occupying an EV station once
fully chargedThe specific EV station system was programmed with rate information and fees in
May. This now allows the town to collect reimbursement for the electricity used, software
upgrades, subscription services, and a snea! f
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10.0 Public Safety& Security

The safety and security of the public and of the town staff is of paramount importarce.
premise that something catastrophic or unthinkable cannot happenTiconderoga is
unacceptableThe Towncompletedseveral actions in 2@associated with public safety and
security. These included plans for emergency response, contimiagations, vehicl& traffic
issues, and staff/visitor security.

10.1 Community Building Security

GOALLImit Basement Access
STATUSCOMPLETED

The Community Buildings a publicly accessible
space buis vulnerable tseveralsecurity issues.
The safety of the staff and visitoiis of the
utmost importance.Following completion of a
threat assessment of the Community Building in
May 2023 by theTown Supervisor, New York |
State Police, and Ticonderoga Police Chied

Securing the Basement Level

The Towninstalled security gatesin 2023 to
restrict unescorted public access to the basement

portion of the buildingOne was installed at the top of the stairs near the County DMV office. A
second was installed at the basement elevator door. These are lak@dhe basement area
permanently always securedlVith North Country Rural Development Coalition in its permanent
homein 2025and no longer residing temporarily in the basement section, these gates are now
secure 24/7 unless a meeting is required in the basement boardroom

It is highly recommended that critical infrastructure in the basement level be contained waithin
ASOdzZNBSR FNBI yR GKS o0dzAif RAYy3IQa &aSNIBSNJ Sl dzA LIY

Reviewing Implemented Measures

Reviewing these measures after an appropriate amount of time, | have observed that some
simple, inexpensive, measures have been quite effectivmaking our staff more secur&@he
Dutch door at the entrance to the finance office has stopped the public and even staff from
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walking into the area where sensitive personnel information may be in use. The pu$ti€ is

adequately served from that door. Traffiown the east hallway, including court traffic which

often used the emergency exdoor, hasnow ceased with the addition of the other Dutch door.

These measures will never stop a violent actfimovidesome space between staff and the public

andkeep the public fronenteringareas where they need not go while still offering the remainder
of the Community Building, a public space, open to the public.

10.2 Nuisance & Litter Law Violations

GOALAggressively Pursue Violations
STATUS: COMPLETED

The Towncontinues to battle issues involving property owners not maintaining property in
compliance with Town codes and local laws. The Towntinued tofocus heavily on violations

of the Town litter law and nuisance property laws in 20Property owners who habitually
violate these laws impact property values in their neighborhood, negatively impact economic
development and investment, discourage tourism, and more importantly, create a public safety
issue.

Code Enforcement was directed to a home @
Schuyler Street for a repeat offender and ordere
to remedythe current situationby cleaning up
trash on the propertyWithin approximately one
month, the site was no longer in a state o
noncompliance.

The Town continued taddress noncompliance &
issueswith the property owner and financial
institution for the property at64 The Portage
After issuing aviolation of the litter lawin 2025
to the property owner the Town Code Enforcement

office began to tackle the burned garage structure on the propertyaudered itbe secured to
prohibit entry until such time that the structure is demolishé&bdes went back and forth with
the property until the site was properly securethe Town pursued additional vadionsagainst
property ownerson Cossey Street and Meyers Street.

Code Enforcement stopped unauthorized and unpermitted work at 56 Lake George Avenue and
prevented a porch from falling into the public street. Additionally, a public hearing was held on
October 9 for a propertat 144 The Portage which watentified as a nuisance property under
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Local Law #2 of 2011. Numerous code violations and
police activity resulted in the Town pulling the
certificate of occupancy (CO) for one year and fining
the property owner the maximum amount of $1000.

10.3 Combat lllegal Narcotics

GOALImplementK9 Program
STATUS: COMPLETED

Ticonderoga, like many other towns, is plagued with
the issue of narcotics being smuggled in from outside
jurisdictions and sold in our community. These drugs
are brought in by vehicles, by train, or by mail servite
Town Board agreeth 2024to pursue the installation of a police canine (K9) program to help
fight the drug issue in our community by giving the Ticonderoga Police Department the means to
find narcotics hidden within vehicles that are humanly impossible to detect. The canine progra
provided 'y 2L NIdzyAde (G2 AYyONBFaS 2dzNJ LI2f A0S RS
drug crimes. The addition of a canine team to our community sends a message to the people we
serve that the Town and its Police Department are
taking the drug problem seriousiynd will use whatever
tools that are legally and affordably available

ARPA funding enabled the Town to purchase a K
officer and fund training andelated equipment in
2025. e Ticonderoga Police Departmestlectedand
the Town Board approved a K9 Handl&9 officer,
Raven, came on boamh March 20 and within 4 days
was instrumental ima successful narcotics arrest and
seizure ofcocaine, methamphetamines, and various
prescription pills and drug paraphernalia. Raven and he
handler will be working within the community on
related law enforcement activities and community
relations.

10.4 Ambulance District

GOALImplement and Fund aAmbulance District
STATUSCOMPLETED
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This was the first operational year for the Ticonderoga Ambulance District which became
effective on January 1, 202%iconderogaEMSwas chosen as the contracted entity to provide
ambulance services to thEiconderoga AbulanceDistrict on December 27, 2024 he District

has very specific products and tasks and is reportable to the Ambulance District Board of
Commissioners, which is the Ticonderoga Town Board. These tasks include but are not limited
to:

Maintain accurate records

Submit financial report on a quarterly basis
Submit copy of annual budget report
Provide IRS 990 form each fiscal year
Complete annual audit of financial records
Submit proposed budget to Town

=A = =4 =4 =4 =4

10.5 Hazard Mitigation

GOALEstablish Plan w/County

STATUSCOMPLETED

In 2024, he Town Supervisor worked with Chloeta, an emergency management contractor
O2y N} OGSR o6& 9&4aSE [/ 2dzyieées G2 daJRIGS ¢AO02yR
statistical data, administrative and technical capabilities, fiscal resources and agreements
communication platforms, capability assessments, critical facilities, etc.

Several Town Supervisors and Emergenc
Responders gathered at the Essex County Publif
Safety building on February 2)25,to discuss the
plan and review the inputs. The Ticonderoga{%
Town Supervisor participated in this activity.
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10.6 Improve Traffic Safety

GOALIinstall Radar Speed Signs
STATUSCOMPLETED

In Novembe024 the Town moved forward with
procuring two (2) solar powered radar speed limit
signs for an area in Eagle Lakeresponse to
NB a A Rdhgeinsiafd recommendation$his area

is prone to excessive speed, is a dangerous roadway, and has experienced incidents where the

e

Radar speed signs.
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public has been struck by vehicular traffResidents appeared before the Town Boatd
Novemberl4, 2024, regular town board meetingo provide information supporting the safety
issue.The signs were delivered in early Decemp@24 and installed on January 14, 202me
of the signs stopped functioning and was restored to operation in May .ZD2& Town Highway
Department is responsible for the continued operation of thesesign

GOALImprove Intersection Safety
STATUS: COMPLETED

Several residents approached the Town in Ma
raising concerns about the intersection of Alexandria/$=
Avenue and Lord Howe. Alexandria Avenue is undef
the jurisdiction of Essex County (County Route 77).
potential safety issue was identified regarding the
perceived inability of Lord Howe traffic to see
oncoming traffic on Alexandria Avenug&he Town 7
Supervisor informed Essex County DPW that sam : ==

month. This issue was also raised at the Majp 27 Stopsigns i Alexandria & Lord Howe.
Public Safety Committee. The County reached out to the

engineerirg firm that performed the desigof the bridge and sidewalk in that aread requested
them to provide a detailed description of how the final grades after the bridge replacement
comparel to the grades prior to the bridge replacemeiiollowing the investigation, the County
proposed a solution to modify the traffic pattern to which the Town agreed. This involved the
modification of a new traffic pattern with the installation afl-way stop signs These were
installedon October 14.

10.7 Improve Cyber Security

GOALChange Extensions

STATUS: COMPLETED

The Town of Ticonderoga official transitezhits digital presence to a new, secure .gov domain

in 2025 Townofticonderoga.gov. Thegfort which began in Mayepresents a significant step in
AYLNRGAY3A (GKS (26yQa RAIAGEHE GNIyaLl NByoOesz &s
alike.

t NEGA2dzat e 2LISNI GAy3 dzyRSNI ¢28y2FUAO2y®RSNR2 Il O

now accessible at Townofticonderoga.gov, reflecting its status as a verified government entity.
The .gov domain is reserved exclusively for-baSed government organizations and is managed
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by the Cybersecurity and Infrastructure Security Agency (CISA), ensuring enhanced credibility and
trust for users.

The move to a .gov domain brings numerous bendfittuding
T Verified Identity: The .gov domain requires thorough verification, which reduces the risk
of spoofing and phishing.
T Enhanced SecurityCISA provides tools and guidance for enhanced protection against
cyber threats.
1 Public TrustThe domain clearly communicates that the website is an official government
source.
1 AccessibiitywSaARSyGa OFy y2g FTAYR YR (NMzAG GKSA

¢tKS (26yQa 2t R R2YI AY I <¢d2oaedifed (bAh® Bey RombiRfarla 2 NH =
transitional period to ensure a smooth user experience. Old email addresses for towwestaff
alsomodifiedto their new .gov accounts

10.8 Address Court Security

GOALApproveCourt Security OfficdPosition
STATURARTIALLEKOMPLETED

The Tconderoga Police Department is continually challenged with manpower issues. The
Department has provided court room security for many years but changing conditions have made
it difficult to guarantee this servicelhe Municipal Court requested a dedicated court room
security officerThe Town began looking at adding a new garte court security officer position

in March The Town worked with its HR consultant to obtain a position description from the
County in April and modify a job advertisement in Jufflee Town Board approved the position

at the June regular town board meetibgt did not go forward with advertising for the position.
Originally, the Town would have sought someone with prior police, corrections, or military
experience. However, after further discussion, liabilities associated with employment of-a non
currentpoh OS 2FFAOSNI AY (GKS ¢2¢6yQa RSLI NILYSyYyd ¢4l a
for an additional part time police officer for the Police Department in the 2026 budget
understanding that this could be a difficult position to fillhis position will fall under the Police
Chief and be dedicated to court security with other hours allocated to whatever area is needed
by the department. This action will continue into 2026 to advertise and hire apatime
officer.
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10.9 Improve Armory Safety

GOALAdd Fire Escape
STATUS: COMPLETED

TheTow®& b, alLw NRal Oz2yuNHEH
issue in 2025 while examining community operations§s
at the Armory. Emergenagscapefor youth activities  §
on the second floor was identified as a concern in the;
event of a fire which made passage via the stairway
impossible A second means ofescape was
recommended The Buildings & Grounds Committee
was tasked to find a solution escape system was
installed on thewestside of the buildindgpeginning in
October and completed in the first week of November

Work begins on fire escape.

10.10 Improve Beach Security

GOALAdd Parking Lot Lighting
STATUS: COMPLETED

The lack of proper lighting at Black Point Beach was identified in the Public Safety Committee as
a safety concern. In August, National Griagnpleted theinstallation ofa pole with LED lighting
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11.0 Summary

We have witnessedxeiting changes
in Ticonderogaver the last four (4)
years The state of our town has
improved and continues to improve.
There is excitement in the aifhis is
not the same town as ten years ago.
Ticonderoga  has witnessed
significant positive economic and
infrastructure improvementsduring
2025 with forward movementof the
New York State $10M Downtown ,
Revitalization Initiative (DRI) award St y. iy
and KS { dcdeptedc@ &f eight Mural dedication ceremony.
(8) approved projects This, in
combination with other revitalization successssch as housing and childcaf€ERA project)
projectsduring the yeayTown sponsored mickgrants to local small business, progress in public
art projects, development of a é0nit apartment complex, water/wasteater improvements,
creation of an ambulance districind NRDC and Essex County Land Bank efforts to rehabilitate
properties in Ticonderogacontinue to aid in putting Ticonderoga back on the economic
development track to success and
provide the necessary amenities
required for economic stability and
advancement The Town  of
Ticonderoga is thankful for all those

wewvori | Downtown

i | Revitalization who have invested and expanded
Initiative during 205 and inpreviousyears
Small Projects Fund Awardee

I would like to leave you with this
departing message. It is important
that Ticonderoga continue to grow
and not just sustain itself in a stagnant
situation. There has been too much
stagnatonF 2 NJ (422 €2y 3o
continue to push the envelope,
complete DRI projects, create new
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recreational facilities and activities, improve
infrastructure, remove blighted properties and
enforce codes, continue town/organizational
partnerships, monitor and modify codes and
regulations to adjust for changing times, and
most importantly to properly budget to
maintain all improvements. This is how we grow
and obtain additional grant funding. This is how
we entice new residents. This is how we entice
new business and expand current business. N@
one will invest in Ticonderoga if we do not invest
in ourselves. Althese efforts have the potential
to increasehe tax base which helps to fund the
maintenance for these improvements and can
help lower the tax burden on all residents.
Complacency is NOT an option.

The Town recognizes, acknowledges, and thank dedicated local ardaisiness development,
revitalization and economic development organizations such as the Ticonderoga Area Chamber
of Commerce (TACQYorth Country Rural Development Coaliti(dRD(; Essex County Land
Bank (ECLB)liconderoga Revitalization Alliance (TRA), and Ticonderoga Montcalm Street
Partnership (TMSPas well as our regional partneiacluding the Essex Countyndustrial
Development AgencyEQDA) NYS DOT
Region 1, Regional Office of
Sustainable Tourism (ROOSEgsex
County Board of Supervisorgssex
County Office of Community
Resources Sylvamo Paper, Fort
Ticonderoga Associatioand National
Grid to name a few In partnership
with the Town of Ticonderoga, much
success has occurred, and the
cooperation levehmong organizations
is currentlyexceptional

As always considerable thanks go to
the staff and department heads the
Continued renewal and improvement in Ti. Town of Ticonderogaho played a key
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