
Schedule

Tasks
Month

Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept

Comprehensive Plan  
Committee (CPC)
Meetings

Community 
Participation Plan Draft Final 

Draft

Community Survey Draft 
Survey

Launch 
Survey

Summary 
Report

Stakeholder Interviews/
Focus Groups

Review of Local and 
Regional Planning Efforts 
and Initiatives

Draft 
Report

Final 
Report

Community Profile Draft Revised 
Draft

Community Visioning 
Workshop #1

Community Workshop 
#2

Draft Comprehensive 
Plan

Vision, Goals & 
Reccomendations 

Report

Draft 
Plan

Review by Adirondack 
Park Agency

Review by Town Board

Environmental Quality 
Review

County Planning Board 
Review

Final Comprehensive 
Plan 

CPC 
Hearing

Final 
Plan

Town Board Public 
Hearing & Local 
Adoption

Open 
Public 

Hearing

Close 
Public 

Hearing

Adopt 
Plan

MWBE Reporting Every March 31, June 30, September 30 & December 31

= Meeting = CPC Public Hearing


