Minutes for Ticonderoga's Monthly Financial Meeting and any Other Lawful
Business held on November 24, 2015 commencing at 11:30 a.m.

Present: R. William Grinnell, Supervisor
David luliano, Councilman
Wayne Taylor, Councilman
Fred Hunsdon, Councilman
Chattie Van Wert, Councilwoman
Tonya M. Thompson, Town Clerk

Others: Karla Vigliotti, Amy Quesnel, Dave Woods, Bill Ball, Holly and Dick Dixon,
John Bartlett, Mark Shaw and Alan Vantassel from Stored Tech

Supervisor Grinnell called the meeting to order at 11:30 a.m.
Presentation will be held at the end of the meeting.

Resolution for Consideration

Resolution #398-2015 brought by Wayne Taylor, seconded by Chattie Van Wert
supporting the following prepays processed and those to be processed;
To State Comptroller Office, $15,420.00 for October court revenue, voucher #11239

A.0690 $15,420.00
To Excellus, $33,571.84 for December Health Insurance, voucher #11229
A.9060.8 $18,640.76 DA.9060.8 $5,425.80 SS05.9060.8 $5,010.08 SW06.9060.8 $4,495.20
To Guardian, $600.82 for December Eye & Dental Insurance, voucher #11230
A.9060.8 $433.13 DA.9060.8 $91.82  S505.9060.8 $7.97 SW06.9060.8 $67.90
To Excellus, $3,285.76 for December Retiree Health Insurance, voucher #11231
A.9060.8 $3,285.76
To Simply Prescriptions, $2,771.20 for December Retiree Prescription Premium, voucher #11232
A.9060.8 $2,771.20
To First Bankcard, $1302.40 for October Credit Card, voucher # 11233
A.1220.4 $118.90 A.6989.4 §11.95 A.8010.4 $178.00 A.1355.4 $83.00
A3120.4 $159.95 A.5132.42 §750.60
To Staples, $323.88 for October Credit Card, voucher #11228
DA.5130.4 $323.88
To Tractor Supply, $278.55 for October Credit Card, voucher #1 1234
A.8510.4 $129.99 A.8810.4 $129.99 A.3120.4 $108.95 DA.5130.4 -8300.34
A.5610.4 $89.98 A.5132.4 $49.98 SW06.8340.4 $70.00
To Ticonderoga Arts, $150.00 for annual Arts Festival, voucher #11235
A.6989.4 $150.00
To Ticonderoga Festival Guild, $385.00 for Christmas Production, voucher #11236
A.6989.4 $385.00
To Dedrick’s tree service, $1,000.00 for tree removal, voucher #11237
A.1220.4 $1,000.00
To Moses Ludington Hospital, $17.00 for drug testing, voucher #11238
A.3120.4 $17.00
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To iHost Networks, $107.55 for annual website hosting fee
A.6989.4 §107.55

To NYS Local Retirement, $58,397.00 for FY2016 Police Retirement Annual Invoice
A.9015.8 $58,397.00

To NYS Local Retirement, $271,957.00 for FY2016 ERS Retirement Annual Invoice

A.9010.8 $103,014.00 DA.9010.8 $73,522.00 SW06.9010.8 $38,986.00
S805.9010.8 $56,435.00

All in Favor R. William Grinnell - Aye, David luliano - Aye, Wayne Taylor - Aye, Fred
Hunsdon - Aye, Chattie Van Wert - Aye. Opposed - none. Carried.

Resolution #399-2015 brought by Chattie Van Wert, seconded by David luliano
terminating the Senior Bus petty cash account. All in Favor R. William Grinnell - Aye,
David luliano - Aye, Wayne Taylor - Aye, Fred Hunsdon - Aye, Chattie Van Wert - Aye.
Opposed - none. Carried.

Resolution #400-2015 brought by Fred Hunsdon, seconded by Wayne Taylor approving
the following budget transfers;

Transfer §2,035.81 from DA.5110.100 General Repairs Personal Services to DA.5110.101
General Repairs O/T and D/T Personal Services

Transfer $10,000.00 from DA.5112.400 Improvements Contractual Expenses to DA.5130.400
Machinery Contractual Expenses

Transfer $5,000.00 from DA.5112.400 Improvements Contractual Expenses to DA.5142.101
Snow Removal O/T and D/T Personal Services

Transfer $31,689.00 from A.9015.8 Police Retirement to A.9010.8 Retirement

Transfer $33,876.00 from DA.5112.4 Highway Improvement to DA.9010.8 Retirement

Transfer $5,827.50 from SS05.8130.42 Sewer Fuel Oil to $$05.9010.8 Retirement

Transfer $5,827.50 from $S05.8130.4 Sewer Contractual to $S05.9010.8 Retirement

Transfer $11,284.00 from SW06.8320.4 Water Contractual to SW06.9010.8 Retirement
Transfer $3,000.00 from SS05.8120.101 Sanitary Sewer Overtime to SS05.8130.101
Sewage Treatment Disposal Overtime. All in Favor R. William Grinnell - Aye, David
luliano - Aye, Wayne Taylor - Aye, Fred Hunsdon - Aye, Chattie Van Wert - Aye.
Opposed - none. Carried.
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Resolution #401-2015 brought by Fred Hunsdon, seconded by Chattie Van Wert
approving the following budget adjustments;
Increase A.2770 Miscellaneous Increase A.6989.4 EDC Contractual $2,200.00

Visitor Bureau reimbursement for fishing tournament
Increase A.2770 Miscellaneous Increase A.6772.4 Senior Bus Contractual $173.50

Closed the petty cash account, returning the money to Senior Bus budget

All in Favor R. William Grinnell - Aye, David luliano - Aye, Wayne Taylor - Aye, Fred
Hunsdon - Aye, Chattie Van Wert - Aye. Opposed - none. Carried.

Resolution #402-2015 brought by Chattie Van Wert, seconded by Fred Hunsdon
authorizing the following Training and prepayment vouchers for Registration, Lodging
and meals, Via the Federal Per Diem rates; Derrick Fleury, Pesticide course, Cicero,
January 4 to January 8, 2016. All in Favor R. William Grinnell - Aye, David luliano -
Aye, Wayne Taylor - Aye, Fred Hunsdon - Aye, Chattie Van Wert - Aye. Opposed -
none. Carried.

Resolution #403-2015 brought by David luliano, seconded by Wayne Taylor supporting
the Supervisor signing the Disadvantage Business Enterprise Program FY 2014 Policy
for the Ticonderoga Municipal Airport. All in Favor R. William Grinnell - Aye, David
luliano - Aye, Wayne Taylor - Aye, Fred Hunsdon - Aye, Chattie Van Wert - Aye.
Opposed - none. Carried.

Miscellaneous
Bill Ball, Code Enforcement
November 23, 2015
Ticonderoga Town Board
Re: Property located at 128 Burgayne Rd.., Ticonderoga, NY 12883,

Tax map = 150.35-6-14.000, Town of Ticonderoga, County of Essex,
Owned by: Shannon Russell. C/o 249 Rock City Rd. Hudson Falls NY 12839

Dear Board members
I'his oflice has reccived numerous complaints regarding the above referenced propernty
Pursuant to Local Law No. 3 of 2003, Section 3, “No person shall throw, deposit, accumulate, store. or

cause 10 be th i i, or stored. any filth, wasze, tin cans, bottles, garbage, rubbish,
use private property within the Town of Ticonderoga except in

re bin used foe the collection and removal of the abave™

The following are my facts and findings.

I'his office has sent out several orders (OTRV) requesting that the owner of record ¢lean and secure the
property per the NYS Property Maintenance Code and the Town® Local Law # €5 of 2003, all certified
mail was retumed unclaimed

An Order to Remedy Violation notice was sent out | 1-10-15 ordening immediate cleanup, a signed returr

receipl dated 11-12-15 was retumed to this office. As of today nothing has been done

Based on the above, it is my recommendation that the owner be served with notice to appear at the
- 2 . .
December 107, Town Board Meeting for a public hearing to answer these charges and at this meeting the



Minutes for Ticonderoga's Monthly Financial Meeting and any Other Lawful
Business held on November 24, 2015 commencing at 11:30 a.m.

Resolution #404-2015 brought by Fred Hunsdon, seconded by Wayne Taylor to hold a
Public Hearing on December 10, 2015 at 6:00 p.m. regarding the Shannon Russell
property located at 128 Burgoyne Road, Ticonderoga, NY 12883 violating Local Law #5
of 2003. All in Favor R. William Grinnell - Aye, David luliano - Aye, Wayne Taylor -
Aye, Fred Hunsdon - Aye, Chattie Van Wert - Aye. Opposed - none. Carried.

November 23, 2015
lconderoga Town Board

Re: Property located at 43 Myers St., Ticonderoga, NY 12883,
Tax map 8 [50.44-11-18.000, Town of Ticonderoga, County of Essex.
Owned by: William E. Brown.

Dear Board members:
T'his office has received numerous complaints regarding the above referenced property

Pursuant to Local Law No.3 of 2003, Scction 3, “No person shall throw, deposit, accumulate, store, or
cause to be thrown, deposited, accumulated, or stored, any filth, waste, tin cans, bottles, garbage, rubbish,
refuse or any discarded substances in or upon private property within the Town of l':'cor.dcr'..\_u;l except in
# receptacle such as a garbage can or garbage bin used foe the collection and removal of the above™

The following are my facts and findings,

During the summer of 2015 we have been working with the tenamts and the owner's son Vincent on
cleaning up the property

On 11-16-15 this office received a call regarding loads of brush; C&D waste and rubbish going up Myers
St. on investigation several large piles of garbage, rubbish, old tires etc. and o large quantity of metal were
piled on the ruilroad bed that was acquired by the town this year, There is also a large amounts dumped on
the north side of the ral bed which 1s part of Mr. Browns property

An Order to Remedy Violation notice was sent out 111715

This area bas been a dumping site for many years is a hazard to the health. safety and welfare of the

citizens of the Town

Based on the above, it s my recommendation that the owner be served with notice to appear at the
December 107, Town Board Meeting for 2 public hearing to answer these charges and ot this meeting the
Fown Board will determine whether to pursue legal action or have the properly cleaned up with all costs
levied aguinst the property taxes.

DEC Dfficer Brassard has been informed and did @ site investigation on 11-18-135,

Resolution #405-2015 brought by Fred Hunsdon, seconded by Wayne Taylor to hold a
Public Hearing regarding the William Brown property located at 43 Myers Street,
Ticonderoga, NY 12883 violating Local Law #5 of 2003. All in Favor R. William
Grinnell - Aye, David luliano - Aye, Wayne Taylor - Aye, Fred Hunsdon - Aye, Chattie
Van Wert - Aye. Opposed - none. Carried.

Mr. Ball also made the board aware of issues along the back side of the properties going
up Burgoyne Road along the ball fields. There is significant trash accumulation and he
will be noticing all property owners along that road.



Minutes for Ticonderoga's Monthly Financial Meeting and any Other Lawful
Business held on November 24, 2015 commencing at 11:30 a.m.

Discussion was held on how to deal with this trash along the ball field, the Highway
Department is also aware of this and is looking at how to address it. More discussion will
be held. (Bury/inmate labor/cover).

Tonya M. Thompson, Town Clerk

Discussion was held on winter work to be done and especially help with getting the
holiday decorations up. There is a lot of time and effort put into the decorations around
the town and the clerk does not feel she can do a sufficient job at this any more. Right
now there is garland to be put up but everything must be physically pulled out and
'fluffed' and the lights need to be checked. She is willing to help with this but cannot do
it alone.

Councilwoman Van Wert agreed and suggested the use of our labor employees more
during this time and during the winter. There is more that can be done at this time of year
before our crew is laid off for the winter. We have this resource and should utilize it.

Supervisor Grinnell agreed and will ask the Beautification Crew to assist with the
decorations. He asked that a list be put together about fall and winter items that need to
be taken care of and he will ask for the Beautification Crews help along with Highway.

Councilman luliano agreed and feels that we could easily keep one or two guys on all
year, for garbage, skating rink, decorations etc. Let's put together a list, ask Rich
Holmberg what he would like to do. Discuss more at the Committee Meeting.

Supervisor Grinnell will ask that they come in and help with the garland right now for
this year and we can get that list together going forward.

Skating Rink - there has been no interest in this job.

Resolution #406-2015 brought by Chattie Van Wert, seconded by David luliano to re-
advertise the seasonal skating rink attendant position salary is approximately $750.00.
All in Favor R. William Grinnell - Aye, David luliano - Aye, Wayne Taylor - Aye, Fred
Hunsdon - Aye, Chattie Van Wert - Aye. Opposed - none. Carried.

Mrs. Thompson also mentioned a video that the Town has had for many, many years
"The Death of Lord Howe™" - this video has been sitting and we have many of them. Can
we lower the price and try to advertise them a bit more.

Resolution #407-2015 brought by Wayne Taylor, seconded by Dave luliano to charge
$5.00 for "The Death of Lord Howe" video. All in Favor R. William Grinnell - Aye,
David luliano - Aye, Wayne Taylor - Aye, Fred Hunsdon - Aye, Chattie Van Wert - Aye.
Opposed - none. Carried.
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Presentation from Stored Tech - IT Provider

Mark Shaw and Alan Vantassel from Stored Tech
They have two proposals one is to fix the infrastructure and the other is for services.

About a month ago we came on site in the middle of a crises, your program was down for
approximately two weeks. We are proposing the following for the next steps this town
should take.

Proposal for — Complete IT
System Rebuild
For: Town of Ticonderoga

Mark Shaw- President

Stored Technology Solutions Inc
533 Queenshury Avanue
Queensbury, NY 12304
Nowember 10°, 2015
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1) Cover Letter

November 10", 2015

StoredTech's Global IT Plan

Town of Ticonderoga has a nuwmber of IT Issues that are impeding business and creating massive
inefficiencies in the organization. We have identified a number of core issues and built 3 response to
remediate each of them

The issues are as follows in no specific order:

The Network is slow and often loading files and applications takes far too long
Email is not centralized, is not under a single Jocation and is unable to be used
on multiple devices from any location

e The existing server is improperly built and does not meet any of the basic
criteria for a standard server configuration, it is virtualized on a oaner server
provided by StoredTech

e The cabling is not properly run and in many locations is left hanging outside of
the walls creating an unsightly and unprofessional ook

s  Workstations are not all configured with a standard and are not all properly
using a server domain setup which most enterprises run under.

These issues will be addressed and financial costs associated with each in this Complete Systems Rebulild
Proposal. The proposal for IT services from StoredTech assumes these major deficiencies are identified
and rectified before such a proposal for ongaing services can be implemented and be successful

Stored Tech is canfident the suggested solutions will create a net result that will delight the
client, Increase uptime, and massively reduce the IT operational headaches being experienced now.

Regards,

Mark Shaw

President
mshaw@&@starediech.com
518-793-1111
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2) Company Profile

1. Who is Storedtech? — Stored Technology Soluticens, Inc. (StoredTech) developed from the need for
enterprise-level technology that is scalable for the small, medium and large business environment. Our
engmeers and partners hawe more than 50 years of technology eaperience servng a vanety of iIndustres
StoredTech provides and ports b and soft © solutions that are designed specifically for
business — helping you make your Information Technology solutions work for your company, instead of
warking around your IT iInfrastructere.

2 StoredTech, inits current degal structure has been In business for 5§ years 11 should be noted that

SteredTech is a conglomerate of multiple companies that 1oem the current legal entity and the actual time

in buzness is 18 years.

StorecdTech has annual sales volume ~5$5 million.

StoredVech has its Carporate Office and Network Operations Center (NOC| located at 543 Queensbury

Ave, Queensbury, NY 12804 with Regional Offices located in: Plattsburgh, Malone & Saratoga Sprngs,

New York alonig with an office located In South Plainfiels, N3

5. StoredTech currently employees 24 peophe supporting a tatal dient base of mare than 300, with just owver
20 :n the public sector,

a 23 of the 25 employees are dedicated to account management and/or technical support.

b 23 of the 25 employees are full-time with 1 being 2 part-time employee.

[ The StoredTech team holds a variety of certifications from all of our primary vendors ndusive of
Dell, HP, VMware, Microsaft, Veeam, Tisco, Meraki, EMC. NetApp, GFI, AVG, Avaya, Alhworx,
NEC. ODperationally, StoredTech’ s team holds certifications In Six Sigma, Project Management
|PMP), Service Desk, and ITIL.

d. Storediech does have VCP certification.

e StoredTech does have Enginears with MOITP certifications

Current StovedTech Staff (25)

o uw

-

Technical Support:
3. Semior VP of Ergmeenng — Teri Mchall
b, Level Il - 3 (Russ/Angela/seff)
€ Level )l - 3 (Rob/lazon/Travis)
d. Lewved t — 7 [Chris/Danny/lessica/Darrell/Oan/MBary Evelyne/Steven)
e« Cabling & Phones — Daniel Francis
C dting (Service Defivery / Sales)
President/CED ~ Mark Shaw
Senicr VP of Operations — Alan VanTasscl
VP of Infrastructura — Doug Gilson
Semar Business Development Executive — Chris Chilovotoni
Sales Executive — Andrew Castrantas
Sales Support:
Account Executive — Charles ives
Project & Procurement Ergineer — Kris Dubiroy
VP of Finance - Kristen Shaw
Accounting Support — Collesn VanTasse!

6. SioredTech is intorporated in the State of New York and kcensed and « ed to do mthe
State of New York. StaredTech is appropriately insured indusive of all roguired Unemplioyment, Workers
Compensation. and Disabity insurances. Addtionally, StoredTech carries a 4 million dolar loss & lability
umbrells insurance pokcy.

7. StoredTechis partnered with all of the major manufacturers and as a practice, purchase through only the

magor distributars.
A Manufacturers
P Dell
“ HP
W VMware
v. Microsoft
v. Veaam
vi. Cisco
vil. Meraki
viii, EMIC
x. GFI
x. AVG
xi. Avaya
xii.  Allwors
xih. WNEC
b, Distributors
i. Tech Data
i Ingram Micro
i, Synexx
w. DEH

The key offerentiatars hatweoen StoredTech and all other providers is the following: StoredTech is and has
ahwarys been s Managed Service Provicer; it is part of our DNA from the 1op down and our employees
understand that dients entrust us to help make IT simple. We are large enough 1o meet gur clients many
needs and we have a proven track record of being able ta scale proportionately with our rapsd but
controlled growth.

9. Qur proposed sclution and delivery methodology does not include any plan to subcantract any
components Lo third party organizations. StoredTech does have relationships with a variety of sub-
contractors that we utilize on special projects and only with prar consent of our dients. An example
would e, a large desktop rall-out project that reguires multiple bodies in muitiple locations at the same
time to perform remedial 1ask

10. StocedTech is supportive and often a catalyst of hefping organizations transitions to prvate or public

clowd technology from more traditional IT senace models. We have helpad gulde 100°s of crganizations
make this transition. The size of these organization range from S users 10 1000+ users. Many will claim
that thoy are experts in completing these transitions but the readity is; this is new and evaolving
technologies that have all manufacturess making rapid changes. StoredTedh’ s belief is that it is unrealistic
for ary vendor Lo claim they are experts at a2 gractice that has really only ganed significant traction = the
last 3-5 years but does bebeve they are one of the best regionally.
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3) Complete System Solution

Proposed Approach and Solution

The Town of Ticonderoga has been working to upgrade and has had what Storedtech considers
unconwenti 1T port and experiences. StoredTech hopes to create an industry standard network

to reduce barriers for ongoing support,

StoredTech suggests utilizing industry norms to bring about a server environment with a
domain, upgraded/cleanad up cable and switching to ensure better uptime, and to provide a future
piatform for technology to the town.

The router that is currently in place is @ home grade router and is easily overwhelmed by
network traffic. There is no business class security on the device. We are recommending 3 Meraki by
Cisco solution to bridge the gap between all the sites and the mternet. With some additional work
through your local ISP and Primelink we think it's possible to upgrade and add better enhancements to
the Internet network as well.

We also see the need 1o upgrade several workstations 1o ensure compliance for the town in
case of any audits.

The overall goal will be to stabifize, upgrade, and protect the network. Including a disaster
recovery solution.

The planned points to this solutions are as follows

Complete Cable Plant Re-Work and Re-Build

Two new servers, one for Police and one for Town

Dornain setup for all workstations

Standard software, amivirus and support for all devices

Cyber Security program to protect and educate

Desaster Recovery plan to ensure ansite and offsite backups
Complete infrastructure upgrade for routers, switches, and firewalls
Proper software and licensing

The ability to mowve 1o Office 365 and to add Wireless

R e ST = o om0
4) Budgetary Pricing

StoredTech woudd like to complete the following work 1o ensure a stable, madern and future
proof setup for the Town of Ticonderoga. We have worked 10 put the best pricing around each
product and part of the project. While unforeseen items may arise we feel confident these numbers
are well produced to give you the closest budgetary complete solution for your IT needs.

Servers for Town and for the Police Department. This also includes what we call a Synology
which Is on onsite complete backup solution

Servers

2 PomerEdge T320 44,111 71
Imtel® Xeon® E5- 2430 2.20GHz, 15M Cache, 7.2GT/3 QPL, Turbo, &0,
95W, Max Mem 1333MNz
Performance Ogtimized
1500041 /s RDIMPAS
{7) 16GS RDIMMN, 1600MT /s, Low Voit, Dual Rack, x4 Data Wiath
Chassis with up to 16, 2.57 Hot-Mug Hard Drives
Raid S for H7LOP/HTIO/M 310 (316 HDDs)

PERC H710 Integrated RAID Cortroller, S512MEB NV Cache, Full Haght
{%) 300GH 10K RPM SAS 6Ghps 2,50 Hot-plug Hasd Dnve

Dussd, Hot-plug, Redundant Power Supply (2 +1), €95W

(23 NEMA 5-152 1o €13 Wall Plug, 125 Voit, 15 AMP, 10 Feet (Im), Fower
Cord

Power Saving Dell Active Power Cortroller

IDRACT Cnterprse

On-8Boord Broadcom 5720 Dual Poet 1Gb LOMN

Intesnal Dusl SO Module with 1G8 SO Card

OVD ROM, SATA, Internal

IYr Basic Hardware Warrtanty Repair: Sx10 HW-Only, Sx10 NBD Orovite

$8.22342

* Storage’ Back

2 Synology DwskStation DS414 NAS Server - 1.33 GHz - 4 = Total Bays - 1 $A9 .59 $059.08
GB RAN - 3 x USH Ports

6 Western Digital RED 3.5 2TB SATA 1rd Drve $115.99 3695 98

Server Software Is standard pricing, but with Government or Nan-Profit discounting we could
save funds here. This is often a review based on Microsoft rules.

Server Operating System and Licenses

2 MNrrosolt Wisdons Server 2012 R2 Standard Edmon $870.99 $1.759.98

<0 User CAL for Windows Serves 2012 $36.99 $1 47960
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Meraki routers for the network, firewall and security at each location. The main site has MX84
and MX64"s for all remote locations.

Meraki Security Appliance wiLicensing
1 Meraks MXE4 Clowd Nanaged Seounty Apglance

t 3 ¥e Meraki NX84 Entevrprise License - Subscription License

Meraki Security Appliance wilicensing
5 Meraki MX64 Cloud Managec Secunty Applance

5 3 Yr Meraks MX6¢ Emterprise License - Subscnption License

$1.645.52

$1.653.65

$495.00
$526.35

$1.649.52

$1,653.65

$2,475.00
$2,631.75

Workstations can be upgraded or replaced based on age and software/hardware. For a budget
we are recommending that at least 2 computers running XP get replaced and the ones with Home
editions of Windows 7 either do an Anytime upgrade if available or move to Windows 10 Professional.

Rank nt W

2 Optiflex 3020 MraTower
Inted Core 15-4590 Processor (Qued Core, SMB, 3.30GH: w/HDS600

100  Cat6E doudie drop inchuces cable, terminatens, and labor

$721.33

$ra42.00

The complete redesign and layout of the network cable plant is priced below. All locations

should be bome run back to the new switches. All cable ends and cable plant should be built and tested
to ensure that we no longer have multiple home switches. These multiple connections with cables that
are missing clips and can come loose and fall out are causing network loss.

Cable Plam Rework

$125.00

$12,500.00

Connecting all the newly run networking wires will be Cisco $G300 switches that are capable of
running todays intensive applications but have the ability to add VolP phones or any other number of
advanced networking features in the future.

Swisching

1 3 Cisco SGIOO-S2MP Layer 3 Seitch - 52 Ports - Manageable
Expansion Slots - 10/100/L0C -7 d Pair - Gigab hhema' -
Shared SFP Slot - 2 x SFP Slots - 3 Layer Supported - Power
Supplylifetme Limmed Warranty

Easy 20-Use Managed Swiches that Provige the
Ideal Combmnation of Features and Affordabity
7o stay ahead i a competitive marketplace,
=mall busmesses meed to mwke every dollar
coxant. That rmwvans 9eitang the mose value from

your rec ts, bt & alzo means
Aing sure thae ‘oyeos have fast, refables
access 10 the busness tools and wformaton

thay nead. Evecy minote an employes wats for
A LN ESVISIVE ADOMCAlION - and every minute
your netwark s down - has a0 impact o your
barcom Aow, The snpovtance of mamntanmg &
strong and dependatie business natwork
mamwmw\nw-

and vk complexicy. When
your business needs advanced security and
featwes but valoe s w2l » top conmderaton,
youmreody for the new generaton of
Cx ; Smal B aped switches.
zMC\smMSans

a Crce SGIN0-ISMP Layar 3 Switch - 28 Ports - Managoable - 2 x
Swon Slots - L1007 1000Base-T - Twisted Pair - Gigabnt tthernet -
Shared SFP Slot - 2 x SFP Slote - 3 Layer Supgorted - Power
Supplylifetme Lmeted Warranty

Easy to- Use Managed Switches that Provide the
Ideo! Combunation of Features and Affardabi\ty
7o =tay ahead \n 3 competitne marketpinoe,
small buvimenses meed 10 meke erery dollas
count. That means gettng the mos! value from
your technodogy investments. but ¢ afvo means
king surs thet evmploy e ,'mlm(,mnabb
access to the b toods and mfor
they need. Eveary mumcte an employoe walts for
an wwespansive AppiCaton - and every munute
your network as down - Has an impact on your

Orcodreg; Small Business managed swtches:
the Cisco 300 Seres,

F1. 00099

$9385.34

$1, 06699

$3,753.30
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To complete all this work we have allocated 516,000 worth of labor at $80 per hour. That is a total of
two hundred hours to complete all the IT (non-cable} work.

Total: For all Hardware, Software and aover 200 hours of estimated work not including the cable runs:

SubTotas LR ]
Tax €0
“ropeg oo

Staff experience and expertise

StoredTech engineers and partners have more 50 years of technology expericnce serving a variety of
industries.

The StaredTech technical tearn holds a variety of certifications from all of our primary vendors incluswve
of Dell, H#, VMware. Microsoft, Veeam, Cisco, Meraki, EMC, NetApp, GFI, AVG, Allworx Avaya, NEC.

Operationally, StoredTech’ s team holds certiflications in Six Sigma. Project Management [PMFP), Service
Desk, and ITIL,

= Certifications:
- VMwaove Certified Professionals
e VMwaore Certified Soles Professionols
*  ViMware Technical Certified Sales Prafessionals
e  ViMware Copacity Planning & Assessment Professionols
*  EMC Certified Professionals
* EMC Certified Starage Professionols
e Cisco Certified Professionols
e Cisco Meraki Certified Professionaols
* Veeam Certified Professionals
e Doreo Center Design & Serwices
e  Dote Center Design Professionals
e  Microsoft Certified Professionals
*  AVAYA Certified Sales ond Engineers

Local availability

StoredTech is able to resolve over 90% of our iInComIng service tickets with our remote support moded,
however in the rare event that an onsite visit is needed we have {17} dedicated engineers in our

organization.

Support Services

Beguesting Service
Avallable Options
- Client Portal Access - available 24/7/365
o Al employecs can have access to our free Web-based portal. We use it 35 3 way to
share and collaborate with our clients on service tickets, projects, and other key
informanon in our service relationship. Access 1o this portal will allow all employees
to:
b | Submit an electronic Customer Service Request
2. Track the status of your Service Tickets and Project Tasks
3. Update or request updates on existing Service Requests

- Email — available 24/7/365
o  Sending an emad to sorvice@storediech.com will create a Service Request (ticket) in

our system. The sender will receive an email acknowlcdgment of the ticket creation
and will continue to recenve emall notifications as the ticket mowves through to the
complete resolution step.

- Phone — available 24/7 |with live response during Hours of Operation)

By calling 518-793-1111 or toll free 877-2331-5220 a caller will have a menu option

available for "Service” and "Emergency Service”.

- During Houwrs of Operation both options will put the caller into our Service
Department where an Engineer will create a Service Request Ticket and
assign it to the appropriate rescurce if not themsehses. Often these tickets
are apened and closed on the first call but many variables could affect that

- Outside of our Hours of Operation both options will notfy the appropriate

resouwrces on call.

o

Hours of Operation
- Monday — Friday from BAM — 5PM (excluding Holidays)
- Engineers are on call outside of ALL business bours
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1If the Town of Ticonderoga has choses a “Flat Rate” madel, there are no limitations on the
hours of Service Delnvery
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Proposal summary

StoredTech' s dedicated team of 20+ Managed Services Professionals offer their clients a depth of
experence, knawledge, and expertise with 24/7/365 accessibility within minutes, We put our clients
first. Not only providing simple, streamiined, cost effective solutions in place to provide all of thewr day-
to-day maintenance needs but by fulfilling their O responsibilities with strategic planning, consulting,
and budgeting needs as thesr “Trusted Advisor™.

5) Principles of Engagement

Engagement Expectations

Customer will:

ApPpoint & Projgect Liasson who will be ilable for di 1 and mteraction with the Project Team. Thes
ndividual will be responsitile for coordinating any requests for assistance, faolitating decisions, have the
aSppropriate adminestrative access to all systems, and authornty for this responsibalty.

Actwoly participate in this engagement, and individuals with refevant domain, business, and/or technical
expertise will be avallable a5 required These participants are the acknowledged spaokespersons for the

areas they represent, and The project team reguires regul and ti Ty to them

Complete prereqguisites idemified in the Project Xick off, or request and authorize StoredTedh 10 assist
and perform the work to be covered - chitia 3 e & teriat costs.

The Project Li@ison will handle internal <o i w with o and users in regards 1o scheduling

cowntime and how the project wall affect them

Frowde free and clear acosss 1o the facilities as pertainmg to this project including appropriste building
and mformatan systaems access, phone, Intermet and rermole access

Be resp lo for pe S space and emvironmental conditions (AC) and network cables unless
otherwise spectied in this Statement of Work.

SEn-aff on Projoct Acceptance UPon Project complelion, oy by Progect Lidison or authorized signer.
Optionally may provide a confident islily agreemant 1o be signed by StoredTech, which should be done on
or before the project kick off.

StoredTech will:

fespond 1o directly rel d to this project within 24 hours 10 assess, detarmine severity, and
provide direction for remediation. Critical, production impacting. issues will be assessed in 4 hours
Additionally, STOREDTECH will work with 1the vendors’s customer suppost for products prowvided by
STOREDTECH as part of thes project.

rmmedatedy notify Customer of any situston that iImPacts tmeframe o Cost. Anvy additional eficrts must
be documented, re-planned and spproved by Custamer through owr change CcoMrod process.

Treat all documemnation and data supplied by Customer a< confidential, and if Information s required to
be transferred off the Customer’'s premises sald transfer will e performed in a secure manner and s
such transferred data will be compiletely and securely gestroyed from any non-Custamer eguipment when
It is no Jonger required, or upon complstian of the project, whichewver oocurs firss,

Be respansible to complete all services specified in the Statement of Work in a reasonablce and timely
fashion. Work will be performed both on and off-site.

Mot be responsible for traubleshootang issues with pre-existing systems.

ot be responsible for costs and delays causad by inadequale Site preparatsons, mpropor systems
configuration of pre-existing systems, scheduling conflicts with other Conractars or any significant
changes to the Statement of Work and will charge as out-of scope according to Payment Terms.,

Mot be responsibie for detays in product shipment due to shortage of manufacturer stock

Prowidle comMact and escalatian mformation or the praject team and executive management
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émndam Assumptions

STOREDTECH wil meed] free and clear pcoess 10 Lhe faglities as pestaning ta this project

- STOREDTECH s standard sork hours are 8am 10 Spm, Moaday through Friday. Owertime rales aeo 1 S, with halidays &1 2
Travel is biled portal-to-chient site phus lodpng if ded. {unless neg d differently in the Payment Terms) STORIDTECH
wil be provided a work schaduie that does Not iInterfere with the chent or dalay our completion.

¢ This progect plaem = an estimate of the number of man-hours ana taskis| seeded based on the ndormation you have peovded,
Project Masager will schadule weekly slatus meetings and Lead Engineer peviadically amill indorm you of promct status cheing
implementation. Any changes in hme snc/or tasks mill be dotumented with 8 change control form aad submitted for your
spproval try Project Liason

- The suppled electrical power and space provided o sufficient to support and run the sgupment inclodng. but not Smited
1o, system, monitor, grintar, b or switch. The location will be clean and sturdy and inchade the nacessary ventilation and
1emperatore control as stated by the sqgupment manufacturer [typical §5° F to B0® F). Al customer-supphed equipment
shall be in good working ceder. STOREDTECH wil repain or replice csstomer-suppled equigenent and/or supply addtional
cables, huti &1 il seeded 31 an added cost. The client wil pronvide user accoust and passaord information and Internst
Protocal [1P) schema meets industry stanclard compliance

® Aoy servioes such as LAN / WAN / phone connectwity #ic. contracted by the disnt are the responsiodity of the clent. dewy
work to repair, 7e-provision, re-certify or problenn resolution & chargeatie.

&  STOREDTECH will pass through any and all manufacturer warranties for products supplied by STOREDTECH. STOREDTECH
will cbeain and Instal service packs, SUDPOIT packs, updmm\. uEgrades, revisions, verson upgrades, and fixles as
mcommended o required by various bardware and sof Facturers during the initial instailation of purchased
components. STOHREDTECH will apply these updates adhenng to the strict msuu:mms of the marndacturer. STOREOTECH
makes no dain these updates as delivered from manufacturers will be free of issues ar detects. STOREDTECH makes no
exprassed or wvpliad warranty ather than that proviced biy the manulactuner

®  Most software and some hardwan Nave recuring mantenance and support costs. Faikere 1o enew maintenance and/or

support agresrnents can result o lock of coverage, or reduced functonalny. STOREDTECH will the bty of
tracking and communicating information to the chent. it is the responsibiity of the chient, not STOREDTECH, xo renew m
agreEmEnTs.

* The determination of data that needs to be backed up is a shared responsibilty between the client and STOREDTECH. The
cdiere is rasponsitio for securnng the Back-up and STOREDTECH will be responsibile far r REing ard r g 1he back-
up rocess,

*  Allod the software 1s aned and legally Scensed by the customer. STOREOTECH stnothy acheres 1o al ocal snd federal Liws
gowermning the copyripht of software
- Cu\mmu & S‘I’ORSU‘I'ECN agrews that far the ducation of ths Agrewment and for a period of ane (1) year efter groject

(3 C , nor STOREDTECH, nor an affliate shall girectly or ndirectly solicit for employment or
perfocm-n:e of computer servlces. o hive ar contract with, any STOREOTECH employee, or Custorner ernpioyee, Or
2 actor, kryed at the time of tarminatian. ¥ Custorer, STOREOTECH, or Alfliate Mres or contracts with any
STORLOTECH empbvee Customes employes, or subtontractor, they agree to pay the sffected party an amount egual 10
all compensation, including salary, wages, bonuses, cor ¥ and ooy Fits for 2 six |6} month period
6) Proposal Acceptance
Payment Terms
Terms of Sale:
o be detarmined an
for all and v choe upon delivery.
AN other invoices due UPOnN roccipt.
< is Tow any Sales Tax and Shipping & Handling

Py Bank Check, Corporate Check, Online payment, Town CTheok
Product returns will hmmmhlsmﬂm

Open is not
Special or Customised Orders are not reteernable

Signatwe Block

To order the product & services for this proj N accoed 2 with the provisions and charges, as set forth abowve,
please return twe signed coples of this letter. Upon receipt by STOREDTECH, a counter-signed copy of this letter
wall be returned 10 your attention. STOREDTECH will then be prepared to start defivering the service on a matually
accopirable dato

We look forward to working with you. Please contact us if you have any Questions regarding the contents of ths
proposal. For spedfic QUesSTons, on the services proposed. please contact:

Jown of T o o Stored Technalogy Solutians Inc.
Comnpany
SiEnsture Sipmatuare

Print Name Print Naene

Tithe Tiie

Date Date
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Attachment A: Project Completion Acceptance

IStored Technology Solutions Inc.
| customer: | Project ¥:
| Project:

Acknowiedgement by duly authorized representatives of both parties:

Pursuant to the attached Proposal / Statement of Wark, the customer bereby certifies, by the signature of
an authonzed repecsenative, that the Milestone or Full Service described below has boeoen complcted ina
satisfactory manner on the date ndxated Delow and in accordance with the terms of the Froposal and/Jor

Statement of Work.

Date
03 milestome Ach 13

Date
L3 Full Project Completed
o ation d 1o:
StoredTech Rep Name |prant) Date
Title (print}
StoredTech Signature o

| Date

Customer Rep Name (point)

Title [print)

Customer Signoture

an s-gn-o" acinowicdgements should be returned to the StoredTech Professional Servioes Manager.
NMalie. 338-753-1331

Stured Tl
543 Queensbury Ave Fax: S18-670-0120
Queensbury, NY 12802 Ermaik:

Attachment B: Change Request Form

Change Order Reguest

Change Arqgue st @ Peozuest Date

Requeitor Peguestor ineials

Dwrscri plocan

beatlcasan

Response Persos Responne Dete:

Change Order Response — CHeck Ifems (ho! cve awilldivn current Staotement of Work

v Description Rale(s) Units Uen Cost Ewtended Cost

Toton's
Change Order Respornse description will include chonges to Staetement of Waork, schedulfe and cost impoct.

Acceptance

Clent NMame Stored Tech Project Mansger:

o SIIl;;li-l-IVPV Signasture

Date Date
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P I R e e . —
Attachment C: Delivery Methodology

Project Management

OCur approoch to project manegement starts with our initial meetings with our custovners and covers the
Sfollowing points in seqQuence.

Planning & Design

implermmentotion

Knowledge Transfer

Operations and Past Project Support

. e

Our tearn develops the project and interacts with the customer 1o the degree that is necessitated by the
project. StoredTech wowld be glad to elobovate further on our methodologies and would hove you talk to

our references to get @ better ideo of our capabilities,

Project stotus reviews will be held os often as required with oll prirary pacties to keep the project on
time, within scope, ond within budget. The ogenda for eoch progress mecting will be 1o review
accomplishments and issues, review praject milestone stotus, determine next steps ond whether any

change of scope is necessary.
Implementation and Rollout

StovedTech' s expernience has shown uws thot the best process for implementing and roling out
wirtualization is to vititize o phased in opproach that works best for our customers. When moking these
recommendotions, we Jook at the things thot we leorned dunng the discovery phase of the assessment
such as staffing, application requirements, ete.

Every customer hos different gools and requirements. StoredTech makes recommendations and creates
Scopes of Work and Project Plans based on those requirerents.

Every project includes o kick off meeting:
e introductions

Explanation of engagement methodology
Review products ond services pwohased
Review pre-requisites

Review scope of work

Review tirmme line ond expectations

Look at scheduling based on ebove

LI I B B

We surround eoch project with the proper staffing for the design ond implement of the project. We can
procure most product needed for any IT project and lostly we support the projects through are Profect
Monagement Office moking sure you hove 0 greot expenence.

Staffing
= Technical Design:

=  Vidware Certified Professionals
*  VAfware Copacity Planning & Assessment Professionols
® EMC Certified Storage Professionols
* Cisco Certified Professionols
* Veeom Certified Professionals
* Data Center Design & Services
e  Microsoft Certified Professionals
e  AVAYA & ALLWORX Certified Engineers
* Procurement:
*  UMware Certified Sales Professionals
e  Viiware Technical Certified Sakes Professionals
» Doto Center Design Professionals
&  EMC Certified Professionals
= Project Support
*  Planning
e  Ongoing Support Updotes
*  Post Project Assessment
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Engagement and Knowledge
Transfer Methodology

StovedTech prides itseif on being o tote) solutions provider with the ability to go beyond the norm by
prowding customers with the knowledge to use and monoge new technologies on their own post project.

In order to achieve this, we ask that the customer be actively invoived and onented with the system
implementation throughout the project. This typically invoives white boarding, Q&8 A sessions, end the
use of owerhrad projectors so thal muitiple peaple con view ond fallow along. We will work together
with the customer ina h -an fashion to provide o watch, leoen and do environment. This prowides on
interactive session where StoredTech can learn additional details about howr best the systerm will
Integrate with the custormner’s environment and it also allows the customer 1o receive expert odvice fram
the Systems Consultant in on ad-hoc fashion.

-y

Knowledge tronsfer of system configuration and best proctices will occur throvghout all phoses of this
project. Documentation will be developed throughout the project and reviewed with the customer as
needed.

FinaNzed versions will be handed-off ot project closeout.

- Post implementation Support
=  Customer follow up and Documentation Finalization

Moking sure system is working, staff is comfortoble managing, answering ony questions and providing
docurnentotion.

= Project Closeout Meeting
e Review SOW ogainst execution/completed work
= Note anything outstonding
e  Fugluate overall customer satisfoction with praject
e  Review futwe recommendations ond enhoncements
e Assure docurmentation hond-off
e  Project sian-off
e  Revew post project support options
o Mow to contact service
What differentiates StoredTech from the Competition?
= STOREDTECH is a Trusted Solution Advisor......
=  Strategic Partnerships: (We select the partners that meet our customer’s needs)
e  VMware, Microsoft, Synolagy, Veeom, Apple, Cisco, Dell, APC, Avaya
e We utiize what we sell (Eat our owmn Dog food)
e  Technicol Commitment - Being ready when the techinology is....
*  Many customers, many verticals:
e Fducation, Finoncial, Government, Healthcare, Monufocturing, Professional Services

N STOREDTECH

' YOUR TECHNOLOGY | OUR PASSION

Proposal for — Information
Technology Support Services
For: Town of Ticonderoga

Mark Shaw- President

Stared Technology Salutions inc
543 Queensbury Avenues
Cueensbury, NY 122049
MNowember Z24th 2015
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1) Cover Letter

June 25, 2015

Who is Storedtech?
StoredTech developed from the need for enterprise-lovel technology that is scalable for the small and

medium business environment. Qur engineers and partners have more S0 years of technology
experience serving a variety of industries. StaredTech provides and supports hardware and software
solutions that are designed spedifically for business — helping you make your Information Technology
solutions work for your company, Instead of working around your IT infrastructure.

What services do we provide?

StoredTech provides an array of technology solutions that includes Server and Desktop End User
Support, On-site and Remote Support Solutions, Hosted SharePoint & Exchange, Offsite Secure Data
Vaulting, Antivirus & Malware Removal, Network Integrity & Design, Virtualization Solutions, and Mail
Spam and Security Options. Our engineers handle everything from servers and networking eguipment 1o
end user help. Adding wireless to the office and need it secure? We do that, Have a virus or malware
infection that you need cleaned? We do that. Moving to a new office location and need a partner who
can handie the technology while you focus on the business? We do that. Techaology is what we do, it is
your technology, our passion, let us bring that experience to you!

Where are we located?
StoredTech has its Corporate Office and Network Operations Center (NOC) located at 543 Queensbury

Ave, Queensbury, NY 12804 with Regional Offices located in; Plattsburgh, & Saratoga Springs, New York
along with an office located in South Plainfield, NJ.

Regards,

Mark Shaw

President
mshaw@storedtach.com
518-793-1111
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2) Company Profile

1. Who is Storedtech? —~ Stored Technology Solutions, Inc. (StoredTech) developed from the need foar
enterprise-fevel technology that is scalable for the small, medum and large business emvdronment. Our
engineesrs and partners have more S0 years of technology experiencs serving a vanety of industries
StoredTech provides and supports hardware snd software solutions that are designed specifically for
business — belping you maike your Information Technology solutions work for your comparny, mstead of
working around your IT infrastructure.

2. StoredTech, in s current legal structure has beon In busmess for S years. 11 should be noted that
StoredTech is a < afr ple companies that form the current legal enlity and the actual time
in business Is 148 years.

3. StoredTech has annusl sales volume ~5$48 million.

4. SteredTech has its Carporate Office and Network Operations Center (NOC) | d at 543 O =
Ave, Queansbury, NY 12804 with Regional Offices located in; Plattsburgh, Malone B Ssratoga Sollnﬁ
New York along with an office located in South Plainfield, NJ

5. Swredlech currently empioyees 24 people supportng a total dient base of more than 800, with just over
50 in the pubdc sector.

a. 23 of the 24 employees are dedicated to account management and/or techrmcal support.

b. 23 of the 24 emplayees are full-time with 1 being a part-time employee.

< The StorecgTech team holds & variety of certifications fram all of our primary vendors inclusive of
Deil, HP, VMware, Micrasoft, Veeam, Cisco, Meraki, EMC, NetApp, GFI, AVG, Avaya, Allwors, and
NEC. Operationally, StoredTech’s team holds certifications in Six Sigma, Progect Management
(PAAP), Service Desk, and ITIL

d. SworedYech does have VOP certification,
e StoredTech does have Engineers with MCITP certifications
t Current StoredTech Staff [24)
Technical Support:
a.  Senar VP of Engineerng ~ Teri RMcNaE
B, Lewel N - 2 (Russ f Angeda / Jelr)
€. Leweld N - A (RobfRob/lason/Mark)
d.  Llevel ! — 7 [Chris/Danny/Mke/lessica/Damell/Dany Hillary/Evelyre}
e Cabling & Phones — Daniel Francis

Consulting [Service Delivery / Sales):
President/CEO — Mark Shaw
Sersor VP of Operations — Alan VanTassel!
Sersor Business Development Executive — Chris CThiovoloni
Sales Exccutive — Andrew Castrantas
Sales Support:
Account Executive — Charles fves
Project & Procuremens Engineer — Kris Dubrey

-

VP of Finance — Lristen Shaw

6. StoredTeoch = Incorporated in the State of New York and licensed and registered to do busmness n the
STare Of New YOrk. SIored il ecn 1S apprognately insured inciusive of all required Unemployment, Workers

Compensation, and Osability insurances. Additionally, StoredTech caeries a 4 milbon doliar loss & hability

umbrella insurance policy.
7. StoredTech is partnered with all of the major manufactures and as 3 practice purchase through only the

major chstnibutars
2. Manufactures
i. Dell
- =P
W ViMware
. Microsoft

v. WVeeam
vi. Gsco
vil. Meraki
viil, EmMC
x. GFI
»x.  ANG
xi.  Avayas
»ae. Allwoerx
xi NEC
b, Dswrrdulors
I. Tech Data
i, Ingram Micro
. Symexx
v. DEH

8 The key differantiators between StoredTech and all other prowviders is the following: StoredTech s and has
always been a Managed Service Provider, it's part of our DNA from the 1op down and our employees
understand that cdkents entrust us 1o help make IT sample. We are larger enough to meet our deesnts many
needs and we have a proven track record of being able to scale proportsanately with cur rapid but
controfied growth.

9.  QOur proposed solutian and delivery methodology does notl indude any plan 1o subcontract any
components 1o third party arganizations. StoredlTech does have relatsonships with a variaty of sub-
contractors that we utibze on special progects and andy with prics consent of our clients. An example
would he: & large desklop roll-out project that reguires mulitple bodies in multiple locations ot the same
time Lo perform remedial task.

10. Storedloch is supportive and often 3 catalyst of Nelping organizations Lransitions Lo private or public
caud technology from more traditional IT service models, We have helped gusde 102°s of organizations
make this transition. The size of these arganization range from = users to 1000+ users. Adany will claim
that they are experts In compdeting these Iransitions but the reality is; this is new and evolving
technologies that hawve all manufactures making rapid changes. StoredTechs belief is that it is unrealistic
for any vendor to claim they are experts at a practice that has really only gamned signifacant traction in the
st 3.5 years but does believe they are one of the best regionally.
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3) Proposal

Proposed Approach and Soluton

StoredTech option one is a complete support package for unfimited support for your environment
Monthly Services
Description aTy MAC/device MAC Totad

- Managed Services Workstations 29 incliaded included

- Managed Services Servers 2 Included included

- Web Security / Web Content Filtering 29 Included Iincluded

*  Spam Filtering ALL Iincluded Included

- UNLIMITED Data Vaulting — Server 2 Included Included

= Unfimited Onsite & Remote Support Included Included

- Assigned Account Managemeni Team incluged Included

e StoredTech Cyber Security Service SO Users incleded included

=* Unlimited Phone System Support if purchased thru StoredTech
Monthiy Proposed Cost $2475/manth
Yearly Proposed Cost $29,700/year
Note: The cost vanable for wor I=sS75 /i = ang for servers il s $150 fdevice. StoredToch will use The

standard calendar QUarters 1o true UP ary varianoes.

Cwr proposed approach and sclution indudes 1aking on active involverment in the dally management of
the IT ermuranment and will require 3 collaborative approach to builld an *IT Roadmag® tagether.

a AcTivities would inciude but may not be bmited 1o,
L Strategy meeting to better understand the towns shart torm and ong term IT nitiatives

and work with thie town 1o priocitize these mitiatives.
Establish scheduled dates for monthly S<Count review mestng with assgned Account

Management Team
Ui Valdate internal process around dent manag t (tickeling) and projects
o The tming would be effecte immedGtely LpoON BeNtarning in an agresment
The defiverables would be limited 1o complete service affermg defined In this proposal but
StoredTech would recommend further discussian 1o dearky define these is chasen as your
prowder
o. The development of the “roadmap” will determine the o and 3 de
will be reguired 10 betier understand checkpaints
2 Key stakeholders id ifi by the Town of Ticonderoga will need 10 be engaged when and where

appropriate
2. StoredTech has extensive experience in providing the following vadue-added services:

a Remaote backup — Wa prowvide an Enterprise Grade Solution
b Technology strategy planning — Our “"Oulsourced C10™ © Pt is 3 key C o of our
offering and strongly encoursge our clients to take full advantage of those resources.

€ Solution design — Our team includes Sr. Systems engmears that can properiy design solutons that

abgn with indusiry best practices

MNetwork and emasl system Monitonng - our rémote manstoring toals effectively do this

Procurement management — we have an internal team that is dedicated to providing exceptionad

service in this ares of delivering 3 full solution

Mowve, Add, Change {MAC| - this is a staple as part of our offering

Warranty, break fixes and instaflation — we effectively manage this where warranties and or

service contracts are in force

Technical support, iIncluding remote user support - this is a staple as part of our offering
Reporting and communication — Robust reporting is available upon request or on a defined
schedule

IT policy revieow and development - this is 3 staple 3s part of our offering

implementation planning and gusdance - Our "Outsourced CIO™ cancept s a key component of

our offering and strongly encourage our clients to take full advanage of Those resources.

PC deploymant - this is a staple as part of our offering

m. On-site mplementation of business applications - this is a staple 35 part of our offering and has
an assumption that the Town of Ticonderoga has active software agreements with thelr software
wvendors

N Ufe cyde management of hardware units - our rernote monitoring tools effectively do this

©. Software licensing control - our remaote monitaring tools effectively do this

P- Pastnership development - Our "Outsowrced CIOY concept s a key component of aur affering
and strongly encourage our chents 1o take fu¥ advantage of thase rescuroes.

4. StoredTech is the Outsourced IT provider for 100's of satisfied dients. We work with arganaations that
have no intemal resources and we work with many orgarszations that bawe some or many internal IT
resources. The value we bring Is the treadth of knowledge we can bring to an organization based on our
Size and scalabdity. When working with StoredTech, arganizations gel access ta a large team of peopie
that skill 50t5 that cross almost all aspects of 3 traditional busiress unit.

5. StovedTech has worked with severat of our key chents on belaing them figure out how 1o better wtilized
technology 10 better run their business whide not losing site of the need to wark within a defined budget.

6. StoredTech will provide thru the Cyber Security Managed Senvices:

1: Annual Security Risk Assessment

2: On-Demand Employee Security Training
3: Security Polioes and Frocedures

4: Pll Frotect Security Portsl

5: Finandial Protection

6: Breach Response Services

1.

o project plan

ve

-7 W

-
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Alternate Proposed Approach /
Solution

Proactive Managed Care / Ongoing Support

Our Hybrid Managed Service offering is based on a cost per device that we proactively manage. A
majarity of the proactive services are delivered remaotely through our customized software
applcation and managed by our team in our Network Operation Center {NOC|. Professional Services
that we prowvide to our chents can be billed at a standard "Time & Material® rate but many of cur
clients prefer to purchase a discounted “Pre-paid Time-bank” in order to realize substantial savings.

Monthly Services (MRC)

Description Qry MAC/device  MAC Tatal
* Managed Services w/Antavirus - Workstation 29 S 900 S 26100
*  Managed Services w/Antivirus — Server 2 $ 27.00 $ 54.00
= Woeb Security / Web Content Filtering 29 S 200 S 58.00
= Spam Filtering -~ Per e-mail address 29 S 200 S 58.00
e  UNLIMITED Data Vaulting -~ Server 2 S5 8999 5 19998
* Cyber Security Service S50 Users $ 150.00 S 150.00
» Total of Monthly Services $ 78098

- -

Discounted -pai

10 hours ([save $250) $1200.00
25 bowrs (save $875) $2750.00
SO howrs [save $2250) S5000.00
100 hours (save S5500) S9000.00

Time & Material Rate is 5145 /hr

Note: 1 hour each month is depleted from the tsme-bank to cover the time required to provide the
prosctive maintenance services defiverad throughout the month, If no time-bank s avallabée, client
understands they, will be billed 1 hour each month at our standard Time & Material cate

Staff experience and expertise

StoredTech engineers and pariners have more S0 years of technology experience serang a variety of
industries,

The StoredTech technical team holds a variety of certifications from all of our primary vendors inclusive
of Dell, HP, VMware, Microsoft, Veeam, Cisco, Meraki, EMC, NetApp, GFI, AVG, Allworx Avaya, NEC.

Operationally, StoredTech' s team holds certifications in Six Sigma, Project Management (PMP), Service
Desk, and ITIL.

= Certifications:
*  VAiware Certified Professionals
e  VMwore Certified Soles Professionals
*  VMwaore Technical Certified Soles Professionals
* VMwore Capocity Plonning & Assessment Professionols
e  EMC Certified Professionals
e EMC Certified Storage Professionals
e  Cisco Certifsed Professionals
e Cisco Meraki Certified Professionals
®  Veearn Certified Professionals
* Deatae Center Design & Services
e  Dgta Center Design Professionols
* Microsoft Certified Professionais
= AVAYA Certified Sales and Engineers

Laocal awailakity

StoredTech is able to resobce awer 0% of our NCoMIiNE Servioe Tickets with our rermoete sSupport madel,
however in the rare event that an onsite visit is necded we hove (17] dedicated enginears located in gur

HO = 53493 Queensbury Ave, Queesnsbury, MY,
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Support Services

Reguesting Service
fuailable Options
e Client Portad Access - available 24/7/365
o All employees can have acocess 1o our free Web-based portal. We use 4 as 3 way 1o share and
coliaborate with our cients on service tickets, projects, and other key mformation in cur
service relationship. Access to this portal will allow &l employess to:

i Subma an electronic Customer Service Request
2. Track the status of your Service Tickets and Praject Tasks
3. Updateorr ' dates on exsting Service Requests

e  Email - available 24/7/365
o Sending an emad (0 serviceddst oredtech. com will create a Service Raguest {Gicket) in awr
system. The sender will receive an emall acknowledgment of the ticket creation and will
continue 10 receve email notifications as the ticke! mowves through 1o the complete
resoluthon Step.
- Phane — avadable 2477 (wath e response durning Hours of Operation)
By calling 518-793-1111 or 108 free 877-331-5220 a caller will have a menu cption available
for “Service” and "Emergency Sernce”.
=  During Houwrs of Op 1 both op will put the caller into our Service
Department whore an Engmesr will create a Service Request Ticket and assign it Lo
the appropnate resource if nat themselves. Often these tickets sre opened and
closad on the first call But mary variables could affect that
=  Outside of our Mours of Operation both options will notify the appropriate
resources on call.

o

Howrs of Operation
e Manday - Friday from SAM — 5PM (excluding Holidays)

Engineers are on all outside of ALL business hours
e I the Town of Ticonderaoga has chases » “Flat Rate”™ madel, there are no bmitatians on the howurs of

Service Dedivery

el * NRUIBOn it el 3pstens X 00w Withi= 1 Hoer Wmn ) kous ASaP. et I Moes

o A0 Lsrs et (LB
* Nowsrkaround i 3as Lible
Wy * THVG S0PSANE OF Y Eorient yyilen: oo Wehan 2 Hours WrTem & Mours BS540 - Rt ¥ o
o #on
* NGO LR O G Sepertment
et
* NO AOrOunt o vl sl
MMeadaer * Lrmited wywtem smpect WYIRe & shours Wit 12 doan Wit J& B #ous
* Lmined number of usets of funiDers "waans
rpated
o Worksround & saaioble
Lzw = Shedsed apzeiviments WAThIN JE sefs WA 48 b Nenn 48 28 Howrs
* Not tamwe seendtive Lo

» Sral seowce fegratetion

o Duasiran procemes CAn COnm e

o Inchades moves. 88 i Changes
INvaCs.

Thene are padelnes for pror fizng reguenty
N respoene e

Actual response 1eves may be shorte: or kevger
TCPendng on the szlure =t reqensty 2t oy pne
e

Fusiress Mewrs NLF SR . 3PP

Proposal summary

StoredTedy’s dedicated team of 20+ Managed Services Professianals offer their clients a depth of oxperience,
Enowledge, and expertise with 24/7/365 accessibility within minutes. We put our chents first. Mot only providing
sample, streamlined, cost effective solutions in place 10 provide all of their day-to-day mantenance nesds but by
fulfiling their CO responsibilithes with strategic planning, consulting. and budgeting needs as thoir *Trusted
Advisor®.
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4) Principles of Engagement

Engagement Expectations

Customer will:

Appoint a Project Liaison who will be ilable for discussion and mtevacuon with the Progect Team. This
dradual will be resp bie for coordanating amy r s for 2 £ decisans, have the

Ipproprate administrative access 1o all systems, and authority for this rersponsibunv

Actrvely participate in this engag . and individuals with relevant domain, business, and/or technical

expertise will be available s required. These participants are the acknowledged spokespersons for the

areas they represent, and the progect team requires reguiar and tirmely access to them

Compl pr ites i faad in the Progect Kick-off, or request and avthorize StoredTech to assist

and perform the work 1o be covered under additional time & material costs.

The Project Liaisan will handle internal communecations with divisions and users In regards to scheduling

downtime and how the progect will affect them.

Provige free and clear access 1o the fadhities as pertainmg to thes project induding appropriate building

antd informati Systems phone, Internet and reMmole 3ICess.

Be responsibie for providiog space and emvironr | cond (AC) and network cables unless

otherwise specified in this Statement of Work.

Sign-off on Project Acceptance upon project completion, only by Project LIaison or suthorized signer.

Optionally may provide a confidentialily agreement 1o be signed by StoradTech, which should be done on

or before the project kick off.

StoredTech will:

Respond to issues directly refated to this project wethin 24 hours 10 assess, determine severity, and
provide direction for remediation. Critical, production impacting. issues will be assessed in 4 howrs,
Additsonally, STOREDTECH will work with the vendor’s customer support for products provided by
STOREDTECH as part of this project.

immediately notify Customer of any st that imp timeframe of cost Any addtional efforts must
De documented, re-planned and approved by Customer through our change control process.
Treat 38 documentation and data suppl by G as confidential, and o information is required to

be transferred off the Custamer’'s prenmuses said transfer will be perfoemed in a socure manner and all
sach transferred data will be completely and seturely destroyed from any non-Customer eguipment whsen
It is noO longer required, or upon completion of the project, whichever ocours first,

Be responsible to complete sl services specified in the Statement of Work in 3 reasenabile and Limedy
fashion. Work will be perforrned bath on and off site.

Not be responsible for troub with pro- existing systems.

Not ba resporsible for costs and de!avs [S d by inad. SMe preparations, IMproper Systems
configuration of pre-exstng systems, schoduling conflicts with other Contractors or any signeficant
<hanges to the Statement of Work and will charge as out-of-scope according to Payment Tarms,

MNot be responsible far deiays in product shipment due 10 shorilage of manufacturer stock.

Provide contact snd escalation information or the projact 1eam and execulive mansgement.

Standard Assumptions

-

STOREDTECH will meed free and clear to the facis as per ing 1o this project
STOREDTECHs standard wiock hours are Bamn to 50”\ Mondw through Friday. Owertime ratas s 1. 5x wth holiclays ot 2s.
Trawel is tdled portal-to-chent site plus fodging ¢ differently in the Payment Terms) STOREDTECH
will be provided o waork schedule 1hat does nat mledeve with the cuent ot delay owr completion.
This project plan = an aof the Lo of man-h s and tesk(s) needed based on the formation you have provided.
Pfu)ttt AES Wl s b My status gs and Lead E pariodcally will W orm you of project status dering
- Any ch in time and/or tasks will be documanced with & charge control form and submitted for your
-mrovu by Project Lasscn.
The supplied electrical power and space provided is sutficient to support and rum the couipment induding. bot not limited
to, system, monkor, geinter. hub of switch, The location will be clesn and sturdy and Include The NECessary wantilatom and
temperature control as d by the eq facturer (typicel 657 F to 20° 1) all er fied
shall be In good working arder. STOREDTECH wn repair or replace customer-suppliod eguipment and/or sugsly o-ddilorul
cables, hubs etc if needed at an added cost. The client will provide user SCCOUNt 3nd PAssSWard nformation sod mtermet
Pratocol (%) schema meets Incustry standard compliance.
Ary sewvices vach as LAN /S WAN | phone connectivity atc. coatracted by the chent are the responsibiity of the client. Any
work O repalr, re orovision, e Certify Of problem resakaion & chargeable
STORCODTECH wil pass theough any and 3l manulacturer warranties for products suppled by STOREDTECH. STOREDTECH
wik obtain and install service packs, » Ppacks, ] upgrades, revisons, wersion uggrades, and flashes as
reconeymsdied o recuered by vanous bardware and software marufacturers durmg the mtal installstion of purchased
companents, STOREDTECH will apply these updates adhering 16 the strict sotructons of the manufacturer. STOREDTECH
makes no claim thase updatas as dalvered fram manufatturers wil be free of issues or defects. STOREDTECH makes no
expressed o wrgfied warr sty other than that provided bry the manufactarer.

Failure 1o renew mainterance andlar

Mozt software and orme hardware heove recusring e and 1 CoGLS.
SUDPOIT Sgreernerts Coan result an lack of coverage, o reduced functionalty. STOREDTECH will the respomsitilty of
trechking and ¢ atng infor 10 1he clier. IT s the responsibfity of the clisnt, not STOREDTECH, 10 renaew thase
Agreements.

The determination of data that needs 1o be b d up is & oh o bty b 1 the chent and STOREDTECH. The
dient Is respansitde for secunng the beck-up snd STOREDTECH wall u r forr ZINE and morstanng the back-
up process.

All of the saltware is owned and legafly licensed by the customer. STOREDTECH strictly adheres to oll local and federal Baws
Eoverming the copyright of software.

Custoonar & STOREDTECH sgrees thet for the duration of this Agreement and far & pariod of one (1) year after project
completion, nether Custormer, »or STOREDTECH, nor an affiare shal deecthy or ind thy sole= for W OF

nce of computer senicas, ar hing or contract with, ary STOREDTECH wioyes, ar O or
subcontractor, amobyed AT Lhe Ui o' ter .M C . STOREDTECH, or Affitate hires or romucl; with any
STOREDTECH ¥ phoy or subc 200, (hﬁvqeenopcy the affected party an amount egual to

al compersation, Ir\.ludm salary, wages, boreses, < v pluyee benefits for a sik (5] month pencd
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5) Proposal Acceptance

Payment Terms

Terms of Sale:
- AJl invvosces are due upon receipt
Both parties ratain the nght to cancel the agreement with 30 days’ notice required

=4 - is for any i Sales Tax and Shipping & Hasdling

-A say h Bark Check, Corporate Check, Online payment, Towan Check
* Product returns will be requested within 15 days of receips

* Open soft ismotr ble deloctive

* Special or Customized Ovders 3rC oL roturnabde

Signature Block

Yo arder the product & services Tor this project in accordance with the provsicns and charges, as set forth abave,
Plesse returm two signed copees of this letter. Upon receipt by STOREDTECH, & counter-signed copy of this fetter
will be returned to your attentian. STOREDTECH will then be prepared to start delivering the service on a mutually

acceptable date,

We look forward ta working with you. Please contact us if you have any questions regarding the contents of this
proposal. For specific guestions, on the services proposcd, please contact:

Stored Technology Solutions mnc

Town of Ticonderoga
Compary

Sgnsture Sgnature

Print Name “Print Name

Titie Tile

T Date Date

e
Attachment A: Project Completion Acceptance

Stored Tech

Cuntom
Project:

| Project #:

Acknowledgement by duly authorized representatives of both parties

Pursuant 10 the attached Proposal f Statement of Work, the custaomer hereby certifies, by the signature of
an authorized representative, that the Milestone or Full Service described below has been complesed in &
satsfactory manner an the date indicated below and In accordance with the terms of The Proposal and/ar

Statement of Work.

¥
u AT e A &__ -
B Date

U Fult Project Compieted

Documentation Delivered to: .

StoredTech Rep Name (print} I Date
“Titde (print)

StoredTech Signature

Customer Rep Name (print) I Date

Title (print)

Customer Signature

Al sign-off scknowledgements should be returned to the StoredTech Professional Services Manager.
StoredTech Main: 518-793-1111

543 Queensbury Ave fFax: S18-670.0120

Queensbary, NY 12804 Emai:
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Attachment B: Change Request Form

Change Order Regquest
Dranga Request # Regeest Dute:
Peguetor Regeestor Mitials
Descriptos

et Ncation

Mesponss Person Frwponse Date

Change Order Response — Check dterms that ave wiihin current Stotement of Work

v Description Rolels) Units Unit Cost Extended Cost
Totes
Change Order Response description will include changes to S| of Work, schedule and cost impoct.
Acceptance

Thent Name StoredTech Project Manager

SEnatures gurnlu'n

Darte Dace

Attachment C: Delivery Meathodology

Froject Manaogensnt

Wikl oui dndtiad IR Lings WAth DL CUSPOrMETS and COvers e

Qwr approech to groject m ent start
OOy SOnTIES i Sequerse:

= Plomning & Design
- Irrrgnlernenlation
= Enowlegge Tramsfer
- Deerations and Post Project Swuooord
Cur feant develops the profject and inferoccts with the custamer fo the deg Plrerd Jix itertedd by the

project. StovedTech wowld be giog o efabormte furcher on oor methodologhes ond woold foese o tolk to
awr references fo ger o beeter idea of o copabilities,

Froject status rewieves wid be heid as ofter os required with all primony perties o keep the project on
fiave, waithin scope,. andg within beolger. The agendy fov soch progress meefing will Be fo revieuw

L ish e i rewew grshect milesiome srefus, determrine mext steos ond whether oy
change af Soo0e I5 MECessary.

Implementation and Rollowt

BErovedTech' £ expevienice has shown as riuer the bese process for mpde manting and rolling ount
wirfiaplization is fo poiice o phosed in approech that works best for our customers.  When making these
FECOVIIT EMdOTIONS, W ook oF the ThAgs THhat wie [Barmed duving [ disooaery aof the 1
Such as staffing, aplication requirerments, et

Ewery cusfornes furs different goals ondg requirerments. Stored Tech mokes secommendaiians and cremhes
Scoprs of Work and Project Plans bosed on those requairements.,

Every project includes o kick off meehing:
- drrrroolacions

- Explpnation af engegement methadlogy
®  FHewiew prodiecns and SErvioes o iees eo!
- Fevipw pre-re uvisiies

- Fewlew soope of work

- Rewiemar firme Bine ond expechotions

= Lpok ot scheduling bosed on obove
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We swround each project with the proper staffing for the design ond implement of the project. We cour
procure most product needed for ony (T project and lastly we supgor? the projects through are Profect

Monagement Office moking sure yow hawe o great experience.

Staffing
*  TYechnical Design:
e  VMwore Certified Professionols
e VMwore Copocity Plonming & Assessment Professionals
ELAC Certified Storage Professionals
Cisco Certified Professionals

-

*  Veeam Certified Professionals

= Daro Center Design & Services

e  rAicrosoft Certified Professionols

* AVAYA & ALLWORX Certified Engineers

* Procurement:
e VAMwaore Certified Soles Professionals
= VMwore Technicol Certified Sales Professionals
=  (Dgta Center Design Professionols
*  EMC Certified Professionails
= Project Support
- Planning
e Ongoing Support Updotes
e  Post Project Assessment

Engagement and Knowledge
Transfer Methodology

StoredTech prides itself on being o total sofutions provider with the ability to go beyond the norm by
providing customers with the knowledge 1o use ond manage new technologies on their own post project.

In order 1o achieve this, we osk thot the customer be actively involwved ond ariented with the system
implermmentotion throughout the project. This typically involves white boording, Q&A sessions, ond the
use of overheod projectors so that multiple people can view and foliow along. We will work together
with the customer in a hands-on fashion to provide o watch, fearn and do enviramment. This provides on
interactive session where StoredTech con fearn additions! details obout how best the system will
integrate with the customer’s enviconment and it also allows the customer 1o receive expert sdvice from

the Systems Conswitont in an od-hoc foshion

Knowledge transfer of system configuration and best proctices will occur throughout all phases of this
project. Documentotion will be developed throwghout the project and reviewed with the customer as
needed.

Finalired versions will be haonded-off at project closeout.
=  Post implementation Support
= Customer follow up and Docurmentation Finalization

Making sure system is working, staff is comfortable monaging, answerning any questions and providing
documentotion:
* Project Closeout Meeting
e  FRewview SOW aogoinst execution/complered work
e Note anything outstanding
*  Evaluate overoll customer satisfoction with project
*  Review future recommendations and enhancements
*  Assure documentation hond-off
* Project sign-off
e Aeview post groject suppost cplions
o How 1o contoct service
What differentiates StoredTech from the Competition?
* STOREDTECH is a Trusted Solution Advisor........
= Strategic Partnerships: {(We select the partners that meet our customer’s needs)
s  VAhwaore, Microsoft, Synology, Veeam, Apple, Cisco, Defl, APC, Avaya
- We urilize whest wee coll [Eor ovr own Dog food)
* TJechnical Commwtment - Being ready when the technology is. ...
= Many customers, many verticals:
e Education, Financicl, Government, Healthcare, Monufacturing, Professional Services
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Supervisor Grinnell finished by saying the ball is in our court now. We are still in an
emergency situation and we need to expedite this matter. He would like an opportunity
to speak with our counsel on the legality (possibly having to advertize for quotes).

The board thanked Stored Tech's time and effort that they have already given the Town.

Resolution #408-2015 brought by Wayne Taylor, seconded by Chattie Van Wert to exit
the Monthly Financial Meeting and enter into an Executive Session at 1:43 p.m. to
discuss a personnel matter and contract negotiations. All in Favor R. William Grinnell -
Aye, David luliano - Aye, Wayne Taylor - Aye, Fred Hunsdon - Aye, Chattie Van Wert -
Aye. Opposed - none. Carried.

Resolutions #409-2015 brought by Fred Hunsdon, seconded by David luliano to exit out
of the Executive Session at 2:10 p.m. and re-enter the Monthly Financial Meeting. All in
Favor R. William Grinnell - Aye, David luliano - Aye, Wayne Taylor - Aye, Fred
Hunsdon - Aye, Chattie Van Wert - Aye. Opposed - none. Carried.

Respectfully submitted, Tonya M. Thompson, Town Clerk

Financial Meeting Agenda Tuesday, November 24, 2015, 11:30am

As of 11/23/2015 2:27 PM
Opening
Presentation
Stored Tech — Mark Shaw
RESOLUTION supporting the following prepays processed;
To State Comptroller Office, $15,420.00 for October court revenue, voucher #11239
AL0690 $15,420.00
To Excellus, $33,571.84 for December Health Insurance, voucher #11229
A9060.8 $18.640.76 DA.9060.8 $5,425.80 S805.9060.8 $5,010.08 SWO06.9060.8 $4.495.20
To Guardian, $600.82 for December Eye & Dental Insurance, voucher #11230
A.9060.8 $433.13 DA.9060.8 $91.82 8805.9060.8 $7.97 SW06.9060.8 $67.90
To Excellus, $3,285.76 for December Retiree Health Insurance, voucher #11231
A.9060.8 $3,285.76
To Simply Prescriptions, $2,771.20 for December Retiree Prescription Premium, voucher #11232
A.9060.8 $2,771.20
To First Bankcard, $1302.40 for October Credit Card, voucher # 11233
A1220.4 $118.90 A.6989.4 §11.95 A 8010.4 $178.00 A.1355.4 $83.00
A3120.4 $159.95 MA.5132.42 §750.60
To Staples, $323.88 for October Credit Card, voucher #11228
DA.5130.4 $323.88
To Tractor Supply, $278.55 for October Credit Card, voucher #11234
A.8510.4 $129.99 A 8B810.4 $129.99 A.3120.4 $108.95 DA.5130.4 -$300.34
A.5610.4 $89.98 A.5132.4 $49.98 SW06.8340.4 $70.00
To Ticonderoga Arts, $150.00 for annual Arts Festival, voucher #11235
A.6989.4 $150.00
To Ticonderoga Festival Guild, $385.00 for Christmas Production, voucher #11236
A.6989.4 $385.00
To Dedrick’s tree service, $1,000.00 for tree removal, voucher #11237
A.1220.4 $1,000.00
To Moses Ludington Hospital, $17.00 for drug testing, voucher #11238
A3120.4 $17.00
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Business held on November 24, 2015 commencing at 11:30 a.m.

RESOLUTION allowing the following prepayment to be processed;
To iHost Networks, $107.55 for annual website hosting fee
A.6989.4 $107.55
To NYS Local Retirement, $58,397.00 for FY2016 Police Retirement Annual Invoice
A.9015.8 $58,397.00
To NYS Local Retirement, $271,957.00 for FY2016 ERS Retirement Annual Invoice
A.9010.8 $103,014.00 DA.9010.8 $73,522.00 SW06.9010.8 $38,986.00
§505.9010.8 $56,435.00
RESOLUTION terminating the Senior Bus petty cash account
RESOLUTION approving the following budget transfers;
Transfer $2,035.81 from DA.5110.100 General Repairs Personal Services to DA.5110.101
General Repairs O/T and D/T Personal Services
Transfer $10,000.00 from DA.5112.400 Improvements Contractual Expenses to DA.5130.400
Machinery Contractual Expenses
Transfer $5,000.00 from DA.5112.400 Improvements Contractual Expenses to DA.5142.101
Snow Removal O/T and D/T Personal Services
Transfer $31,689.00 from A.9015.8 Police Retirement to A.9010.8 Retirement
Transfer $33,876.00 from DA.5112.4 Highway Improvement to DA.9010.8 Retirement
Transfer $5,827.50 from $505.8130.42 Sewer Fuel Oil to $505.9010.8 Retirement
Transfer $5,827.50 from $S05.8130.4 Sewer Contractual to SS05.9010.8 Retirement
Transfer $11,284.00 from SW06.8320.4 Water Contractual to SW06.9010.8 Retirement
RESOLUTION approving the following budget adjustments;
Increase A.2770 Miscellaneous Increase A.7620.4 Adult Rec Contractual $205.00
Refund of overpayment for Octoberfest cruise
Increase A.2770 Miscellaneous Increase A.6989.4 EDC Contractual $2,200.00
Visitor Burcau reimbursement for fishing tournament
Increase A.2770 Miscellancous Increase A.6772.4 Senior Bus Contractual $173.50
Closed the petty cash account, returning the money to Senior Bus budget
RESOLUTION authorizing the following Training and prepayment vouchers for Registration, Lodging and
meals. Via the Federal Per Diem rates;
Derrick Fleury, Pesticide course, Cicero, January 4 to January 8, 2016
RESOLUTION supporting the Supervisor signing the Disadvantage Business Enterprise Program FY 2014
Policy for the Ticonderoga Municipal Airport
Discussion WG

Town Clerk
Attorney

RESOLUTION to adjourn the Financial Town Board Meeting



