
2026 Ticonderoga Budget Summary 
 

General Budge Information – Did You Know? 

• Ticonderoga is the 2nd largest town in Essex County and has an approximate $11M 2026 budget. 

• Town carries approximately $776K in water and sewer debt annually for system improvement projects 

over the last few administrations. 

• Approximately $3.1M pays for staff salaries without benefits (add $1.5M for benefits). 

• Approximately $0.5M funds emergency medical services and fire protection with another $801,000 

collected by the town for the Ticonderoga Fire District. 

• The budgeted cost for EMS ambulance district of $397K is approximately 46 cents per thousand down 

from 49/thousand in 2025. 

• The Town Police budget is approximately $1.5M. 

• The Town funds approximately $279,000 for youth services. 

• The Town funds approximately $58,000 for senior services + unplanned senior bus repair. 

• The Town funds several Capital Reserve accounts each year, approximately $494,000 as part of its asset 

management program to eliminate surprise budgetary impacts and to plan for the replenishment of 

items such as water/sewer systems, senior bus, police/highway/water vehicles/equipment, 

monument repair, airport improvements, etc. 

 

Tax Cap Challenges 

Given the town budget tax levy amount in any given year, a 2% tax cap after adjusting with the tax cap 

formula would allow an approximate $116K budget growth from 2025 to 2026. This can easily be exceeded 

by any one of the following and there are many other contributors: 

• Inflation rises every year from lows of 2% and 3% to heights of 6% or more.  

• New labor relations contract negotiation impacts. 

• Worker’s compensation town participant share (for 2026, this is $126K). 

• Health insurance rates more than doubled at 10.4% for 2026 (4.9% in 2025). 

• Health insurance deductibles increased therefore the town’s 75% coverage of those for HSA. 

• Heath insurance costs and emergency medical services cost should be removed from the tax cap 

calculation.  

• Both the County and this board have petitioned the State legislature for just such an action. 

• Health insurance rates are outside town control while EMS should be recognized by the State as an 

essential service. These costs total more than $1.2M. 

o EMS costs: $397,140 

o Health Benefits: $806,822 

 

Costs for products and services will always increase, therefore maintaining an annual tax levy under an 

outdated tax cap is a constant struggle and many municipalities as well as the Association of Towns are 

realizing this. Use of fund balance is an ineffective way to balance a budget as the municipality begins the 

following year with this immediate deficit and cannot sustain this indefinitely without a town going broke. 

 

 

  



How the Town Controlled Costs 

Scrutinizing the budget and eliminating budget line items that are not required helped keep budgetary 

costs under control. Some savings were replaced by increased costs in other areas, but this does not 

detract from the fact that other costs were reduced. 

• Held all stipends at 2024/25 levels. 

• Water Department used approx. $44K of fund balance to reduce quarterly rate increase. 

• Sewer Department used $125K of fund balance to reduce quarterly rate increase. 

• Moved line-item expenses (~$75K) for Highway excavator to capital reserve to reduce budget. 

• Moved the cost ($33K) of UV bulbs for sewer to fund balance to reduce budget. 

• Moved $100K in water main replacement to fund balance. 

• Used sewer fund balance for purchase of filtration plant control panel ($300K). 

• Postponed vac truck expense to another year ($400K). 

• Reduced $65K in central services. 

• Reduced town attorney costs by $25K due to cessation of a litigated case. 

• Reduced police department budgeted costs by $10K. 

• Highway machinery was reduced by $211K. 

• Reduced consolidated highway expenses by $57K. 

• Increased general revenue by approximately $86K. 

• Despite increased costs, some of which were outside town control, this board cut/reduced 

approximately $989,000 from 2026 budget and recovered $32K in flood damage reimbursement 

from FEMA. 

 

2026 Summary 

Going into the adopted budget…The following are noted between 2025 and 2026. 

General Budget: Increased by $488,111 (rate per thousand increased from $4.97 to $5.39). 

Highway Budget: Increased by $105,621 (rate per thousand increased from $2.05 to $2.10). 

Chilson Fire Budget: Increased by $2,105 (rate per thousand increased from $1.51 to $1.52). 

Ti Fire District Budget: Increased by $48,648 (rate per thousand decreased from $1.24 to $1.02). 

Water quarterly rate: Increased by $6/quarter (using $44,200 fund balance to limit a greater increase). 

Sewer quarterly rate: Increased by $7/quarter (using $125,300 fund balance to limit a greater increase). 

 

 


