Minutes for the Town Ticonderoga 2027 Budget Workshop #7 held at 1:00 p.m.
On September 23, 2026

Present: James F. O’Bryan, Supervisor
Dave Woods, Councilman
Laura Best, Councilwoman
Tom Thatcher, Councilman
Heath Towne, Councilman
Tonya M. Thompson, Town Clerk

Others: Rebecca Norton from Finance and Derrick Fleury, Water/Wastewater Superintendent
The workshop started at 1:00 p.m. going through the remaining accounts that had not been
touched on and then reviewing the water and sewer rates for the Public Hearing announcement.
More research needs to be done for this.

The board discussed scheduling one more workshop before close of business, September 30,
2026, which is when the Tentative is due to the Town Clerk. This will be brought up at the
Financial Meeting with any other lawful business on Thursday, September 24, 2026, at 8:30 a.m.
Workshop closed at 3:00 p.m.

Respectfully submitted, Tonya M. Thompson, Town Clerk



