Minutes for the Town of Ticonderoga 2027 Budget Workshop #6 held on
September 17, 2026, commencing at 8:00 a.m.

Present: James O’Bryan, Supervisor
Dave Woods, Councilman
Laura Best, Councilwoman
Tom Thatcher, Councilman
Heath Towne, Councilman
Tonya M. Thompson, Town Clerk

Others: Chief Adam Hurlburt, Rebecca Norton from Finance

Workshop opened at 8:00 a.m.

The Board went over the Police Budget, Capital Reserve Accounts, Airport, and several others.
Workshop closed at 11:00 a.m.

Respectfully submitted, Tonya M. Thompson, Town Clerk



