Minutes for the Ticonderoga 2027 Budget Workshop #5 held on
September 15, 2026, commencing at 8:00 a.m.

Present: James O’Bryan, Supervisor
Dave Woods, Councilman
Laura Best, Councilwoman
Tom Thatcher, Councilman
Heath Towne, Councilman
Tonya M. Thompson, Town Clerk

Others: Rebecca Norton from Finance, Highway Superintendent Sal Barnao, Roberta
Cooper from Court, Renee Kennedy and Mark Barber from Ticonderoga EMS and Tom Hardy

Budget Workshop was opened at 8:00 a.m. with discussion on Highway, Summer and Winter
accounts, Beautification and Cemeteries budget with Sal Barnao.

Courts accounts were reviewed with Roberta Cooper.
Ti EMS proposed a new trimmed budget and answered any questions the board had.
Workshop ended at 11:05 a.m.

Respectfully submitted, Tonya M. Thompson, Town Clerk



