
Minutes for the Ticonderoga 2027 Budget Workshop #4  
Held on September 8, 2026, commencing at 8:00 a.m. 

 
Present: James O’Bryan, Supervisor (arrived late) 
  Dave Woods, Councilman 
  Laura Best, Councilwoman 
  Tom Thathcer, Councilman 
  Heath Towne, Councilman 
  Tonya M. Thompson, Town Clerk  
  
Others:   Rebecca Norton from the Finance Department, Jim & Wendy Davis for Chilson 
Volunteer Fire and Dave Burrows 
 
Workshop began a bit late and the board went over the Chilson Fire Budget, the Codes 
Department budget, the Ti EMS newly updated budget, the Cemeteries and Beautification 
budget. 
 
The Board would like Ti EMS to come back and go over the new budget and answer a few 
questions that they have.  (ie:  breakdown of accounts, fund balance, building maintenance, etc.) 
 
The board briefly touched on the Highway budget but will wait for the Superintendent to come 
for questions. 
 
Workshop closed at 11:00 a.m. 
 
Respectfully submitted, Tonya M. Thompson, Town Clerk  


