Minutes for the Ticonderoga 2027 Budget Workshop #3 held on 
September 3, 2026, commencing at 1:00 p.m. 

Present:	James F. O’Bryan, Supervisor
		Dave Woods, Councilman
		Laura Best, Councilwoman
		Tom Thatcher, Councilman
		Heath Towne, Councilman
		Tonya M. Thompson, Town Clerk

Others:  Rebecca Norton and Amy Beeman from the Finance Department, Renee Kennedy and Mark Barber from the Ti EMS and Heather Johns for the Black Watch Memorial Library

Workshop was opened with Mark Barber putting on a presentation for the Ticonderoga Emergency Squad budget – this was just a preliminary draft and they will submit their finalized budget in another week or so.

Heather Johns went over the Library budget.

The Board went through other budget items.   Celebrations, promotions, Ti Seniors.  

Workshop closed at 3:05 p.m.

Respectfully submitted, Tonya M. Thompson, Town Clerk
