Minutes for the 2027 Ticonderoga Budget Workshop #2 held on 
August 26, 2026, Commencing at 8:00 a.m.

Present:	James O’Bryan, Supervisor (arrived at approximately 8:30 a.m.)
		Dave Woods, Councilman
		Laura Best, Councilwoman
		Tom Thatcher, Councilman
		Heath Towne, Councilman
		Tonya M. Thompson, Town Clerk

Others:	Rebecca Norton and Amy Beeman from the Finance Department along with Department Heads, Derrick Fleury, Eric Blanchard and Chief Adam Hurlburt (Sal Barnao was unable to attend – rescheduled)

Budget workshop opened with a review of departments.

Highway will be rescheduled when the Highway Superintendent can be present.

Water & Sewer accounts were reviewed with Derrick Fleury and Eric Blanchard

Police budget was reviewed with the Chief in attendance.

Workshop closed at 11:02 a.m.

Respectfully submitted, Tonya M. Thompson, Town Clerk


