Minutes for the Town of Ticonderoga 2027 Budget Workshop #1 held on
August 20, 2026, commencing at 8:00 a.m.

Present: James O’Bryan, Supervisor
Dave Woods, Councilman
Laura Best, Councilwoman (arrived late)
Tom Thatcher, Councilman
Heath Towne, Councilman
Tonya M. Thompson, Town Clerk

Others: Rebecca Norton from Finance and Amy Beeman (arrived late) from Finance

The board went over the budget and accounts to refresh themselves with the procedure, they
looked at salaries and discussed sales tax revenue.

Meeting closed at 11:00 a.m.

Respectfully submitted, Tonya M. Thompson, Town Clerk



