













































































Minutes for the Ticonderoga Regular Town Board Meeting held on December 11, 2025,
commencing at 6:00 p.m. with a Public Hearing regarding the Chilson Volunteer Fire
Department’s Annual Contract

H61 - Chilson/Eagle Lake
Water Exploration

136.32

7,821.32

7,707.76

7,844.08

H62 - Lead Service Line
Replacement Grant

H63 - Water Meter Project

7,685.00

52,145.00

H64 - WWTP Ventilation
Project GIGP

630.00

H65 - 5052 WWTP
Phosphorous removal EPG

H66 - NYS DEC EPG
#104867

H67- Wet Weather Operating
Plan

H68 - Black Point HVAC 5099

H69 - LaChute River Walk
Trail Extension

18,540.00

43,515.73

H70 - Skating Rink Project

185,000.00

H71-Waste Water Treatment
Plat Upgrade WTP

27,932.28

27,932.28

45,182.28

PN - Permanent Fund Mt.
Hope Cemetery

754.84

SFO01- Ticonderoga
Town/Village Joint Fire
District

752,352.00

752,352.00

SFO02 - Chilson Fire Protection
District

105,240.00

105,240.00

SMO3 - Ticonderoga Ems
District

397,140.00

397,140.00

Claymore Sewer District
(SS01)

1,139.05

6,134.00

5,783.93

Park Ave Sewer District
(SS02)

26.78

53,529.51

42,589.34

Alex Ave Sewer District
(SS03)

817.35

38,186.74

42,524.38

Homelands Sewer Dist (SS04)

500.11

32,188.11

20,500.54

Central Sewer (SS05)

33,778.51

49,867.95

1,638,356.21

1,323,186.21

Commerce Park Sewer (SS06)

2,367.03

79,090.02

74,418.27
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Delano Point Sewer (SS07)

1,445.30

34,239.93

20,223.55

Baldwin Road Sewer Dist
(SS08)

536.24

47,233.53

47,154.21

Black Point Road Sewer
(SS09)

7,875.63

282,369.51

257,610.33

Hague Road Sewer (SS10)

IN & 74 Sewer (SS11)

1,234.01

31,398.56

30,056.03

Hague Sewer (SS12)

147.94

12,426.54

9,533.73

Consolidated Water (SW)

43,635.28

1,279,519.98

1,511,296.20

ON & 74 Water (SWO01)

Street Road Water (SW02)

Alex Avenue 1 Water District
(SW03)

Homelands Water District
(SW04)

Alex Ave IT Water District
(SWO05)

Central Water (SWO06)

43,635.28

23,640.74

32,641.95

Park Ave Water Dist (SW07)

Shore Airport Water (SW09)

127,230.20

Multi Account Total

725,751.12

725,751.12

13,137,100.03

12,791,558.08

Total Expenditures This
Abstract

$966,338.78

TRUE

Resolution #522-2025 brought by Tom Thatcher, seconded by Heath Towne to accept the
Supervisor’s Report as submitted. All in Favor Mark Wright — Aye, Dave Woods — Aye, Joyce
Cooper — Aye, Tom Thatcher — Aye, Heath Towne — Aye. Opposed —none. Carried.

Supervisor's Report
12/11/2025

Account Title

GFNB

| NYCLASS |

GFNB ICS

Total
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General

Department’s Annual Contract

584,155.60

190,986.90

3.043,499.87

3,818,642.37

Airport

113,038.19

113,038.19

Highway

114,031.85

96,168.32

1,646,814.22

1,857,014.39

H17 - Airport

H36 - Master Drinking
Water

100,250.81

100,250.81

Clean Water H49 H50 H53

147,227.81

147,227.81

H56 - Sewer Pollution Right
to Know

H57 - Parking Lot
Cannonball Path

H58 - WWTP - HVAC
Planning Grant

H59 - LCBP NEIWPCC

H61 - Chilson Eagle Lake
Project

All other Capital Projects

1,892,663.13

SS01 - Claymore

SS02 - Park Ave

SS03 - Alex Ave

SS04 - Homelands

SS05 & All Districts

969,710.66

783,830.14

1,132,107.24

2,885,648.04

SS06 - Commerce

SS07 - Delano Point

SS08 - Baldwin

SS09 - Black Point

SS10 - Hague Rd
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SS11 - ON&74

SWO01 - ON&73

SWO02 - Street Road

SWO03 - Alex Ave I

SWO04 - Homelands

SWO5 - Alex Ave 11

SW - Central Water All

Districts 391,501.96 578,138.47‘ 226,694.51 | 1,196,334.94
C/R - Carillon Park 5,879.71 5,879.71
C/R - Liberty Monument 27,987.55 27,987.55
C/R - Unemployment 34,759.37 34,759.37
C/R - Police Equipment 57,396.12 57,396.12
C/R - Senior Bus 55,167.67 55,167.67
C/R - Frazier Bridge 7,584.47 7,584.47
C/R - Forfeiture 1,987.92 1,987.92
C/R - Building
Improvement 389,700.99 389,700.99
C/R - General Sidewalk
Improvement 72,197.27
C/R - Building & Grounds
Equipment 35,460.78
C/R - Airport Development

278,367.53
C/R - Highway Equipment 530,565.93 530,565.93
C/R - DA Sidewalk Repair

56,548.32
C/R - Sewer Equipment +
Infrastructure 167,314.77 167,314.77
C/R - Sewer Repair 115,270.17 115,270.17
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' C/R - Water Equipment + o o
Infrastructure 320,257.39 320,257.39
C/R - Water Repair 103,942.15 103,942.15
0 -
Library Trust 39,036.05 39,036.05
Mount Hope Cemetery | 31,487.98 31,487.98

| 12,006,494.79

Total 4,312,580.01 | 3,980,035.97 ’ 6,049,115.84 | 14,341,731.82 }

Town Clerk, Tonya Thompson — Nothing further to report

Attorney, Matt Fuller
Discussion
DISCUSSION: CHPE PILOT vs HCA

Mr. Fuller briefly explained that this PILOT program for the Champlain Hudson Power Project
came from the IDA, in essence it came from the school districts. Right now, there is a PILOT
agreement in place for the project to take effect when the system is online. People hope it will be
next year. The school districts, who are more impacted by this than the towns, figured out that
this will affect them on their tax cap, meaning it would need to take a vote to override it. The
schools would like to convert the PILOT to a Host Community Agreement, same numbers just a
different format. So, the payments wouldn’t necessarily route through the IDA, they would
come direct from the developer to the municipalities and the school districts. We are not entirely
sure that this project can even enter into a Host Community Agreement. The Town is
comfortable going along for the ride as it is more of an issue for the school, but his issue would
be we are not going to indemnify anyone, we will take the payment, but we do not have a big
enough stake in the fight on the tax cap. We will have an impact but not as much as the school.
IF someone does challenge this, the Town is not going to write a check to their attorney and if
there are any damages, like this getting thrown out and then getting taxed and big money is
involved we are not going to be responsible. He is still looking into and doesn’t think we
necessarily care about this but if the developer doesn’t make the payment, the PILOT can be
revoked and the property immediately becomes taxable and the benefit to them is that the PILOT
is way less than the taxing. The PILOT agreement right now does not reference the HOST
Community agreement at all in term of breach of contract. We can bring this back up at the
End-of-Year meeting to see if we have heard anything more on the issue. The IDA can actually
do this on their own without bringing the information to the Towns, you have a very good
relations with your IDA, some Towns do not. Two points that he wants to see is #1 it must be
enforceable and #2 he does not want to indemnify anybody — we are not the ones creating this
issue so the taxpayers should not be on the hook.
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DISCUSSION: Long Term Control Plan — next steps

Under our SPDES Permit for the Wastewater treatment plant, DEC made us update our Long-
Term control plan which was something that never should have been done. We have been in a
lot of discussions regarding this. We need this done. The deadline is in early January — and this
project sits with AES. We will be requesting an extension as we will not be able to get this
finalized by our deadline. We will see who else can take this on to work with the Town to
complete the plan.

DISCUSSION: Illegal dumping at the airport

Supervisor Wright explained that that a letter was mailed out to the contractor giving him 10
days to undue what had been done. Moving forward, there should be some sort of system where
people would apply to dump on Town property so there is not this he said/she said. There should
be a sign placed at the Airport. It should be Town Board approval or the Town Board can pass a
resolution authorizing the Supervisor responsible for approving dumping anything on any Town
Property. This can be done at the Organizational meeting. There needs to be a policy or
procedure drafted and put in place.

Councilwoman Cooper asked what is going on with our parking policy.

Supervisor Wright stated that we big project is the Highway Department categorizing every sign
in the Town and this documentation had started but it is not done and it is a big task.

MR. Fuller agreed and also suggested that the next Town Board could have a discussion with the
Police Chief about this. You have officers on the road, they can work away on this.

Public Comment

Mrs. Wright stated that there have been Comell Students that have come in the past to work on
certain projects. Maybe that is something that we can tap into to help with this project.

Meeting adjourned at 7:11 p.m.
Respectfully submitted, Tonya M. Thompson, Town Clerk

Town of Ticonderoga
Board Meeting Agenda (Thursday, December 11, 2026; 6:00 p.m.)

Call Meeting to Order
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Pledge to the Flag
Opening Remarks
Presentations

Public Hearings

1) 2026 Chilson Volunteer Fire Department Annual Contract.

RESOLUTION authorizing the Supervisor to execute the 2026 Chilson Volunteer Fire
Department contract.

Committee reports

Airport TT

Building Grounds Parks Rec Library JC/DW
Economic Development MW

Highway / Transfer Station DW

RESOLUTION authorizing the purchasing agent to issue a purchase order with
Milton CAT, for the Emergency purchase of a 12’ Snow Pusher from NYS Contract.
Price is $12,222.78, including shipping cost. Funds to come from Fund Balance.
Further authorizing Department Head or Town Supervisor to execute said purchase
order.

RESOLUTION to offer employment to Colby Hurlburt as a Highway Motor
Equipment Operator, full-time, with benefits at the rate of $23.44/hour.

RESOLUTION to advertise for an anticipated MEQO position for the Highway
Department ($23.44/hr with benefits).

Municipal Facility Evaluation TT

Public Safety DW
Public Works MW

RESOLUTION to close account # 53-00131450 (Crammond Farms) as several of the
buildings were demolished and is now considered 56 Racetrack Road on the tax roll.

RESOLUTION to close account # 62-00131410 (Crammond Farms) as several of the
buildings were demolished and is now considered 56 Racetrack Road on the tax roll.

RESOLUTION to close account # 64-00706550 (Robbins) as it has been merged with
his primary residence (235 Black Point Road), noted on the tax roll.

RESOLUTION to send Axel Dedrick to the Basic Laboratory course at Suny
Morrisville from January 25 to January 30™. The cost of the training is $650.00 plus
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$32.98 for a Lab Coat & Goggles, cost of the hotel is $625.00, for a total of
$1,307.98, plus travel and meal reimbursement.

RESOLUTION to declare the following Water/Sewer Department items as surplus
and put the items out for bid: 2011 International Dump Truck; Stihl 700 Road Saw
with Cart; Husqvarna 455 Rancher Chainsaw; 2011 Bobcat Snowblower; F250
Tailgate- Blue; F250 Rear Bumper.

RESOLUTION authorizing the purchasing agent to issue a purchase order with
Endress & Hauser, for the purchase of a Pressure Transmitter Cerabar PMP51B.
Price is $1,480.94, including shipping cost. Funds to come from Fund Balance.
Further authorizing Department Head or Town Supervisor to execute said purchase
order.

Human Services - Youth JC

RESOLUTION to accept, with regret, the resignation of James Chauncey as
Recreation Supervisor effective December 19, 2025.

RESOLUTION to advertise for the position of Recreation Supervisor for the Youth
Program at the rate of $25.94/hr (full time with benefits).

Human Services - Seniors HT
Health Insurance MW
Contract Negotiations MW

RESOLUTION to approve the Memorandum of Agreement dated December 8, 2025,
establishing a new collective bargaining agreement between the Town of
Ticonderoga and the United Federation of Police Officers Local #476 for the period
January 1, 2026, through December 31, 2028.

I.T. / Cable TV. MW
RESOLUTION authorizing the following budget transfers:

A.1989.400 Contingency ($20,544.60)
A.1620.461 Building General Supplies Cleaning $656.63
A.1620.462 Buildings Repair & Maintenance $10,926.21
A.6772.463 Programs for the Aging Repair & Maintenance $264.68
A.6772.464 Programs for the Aging Motor Fuel $171.12
A.9060.820 Hospital & Med Insurance Medicare Part C $278.96
A.9060.822 Hospital & Med Insurance Medicare Part B $697.00
A.1930.400 Judgments & Claims $7,550.00

na ted General ac

; 2 3 5
Lvmranond oncte frorn £ n iRAa
& NCreased COSLs 1IroIT Lon CViba

A.0450.018 Capital Reserve - Building Improvements ($179,493.40)
A.1620.462 Buildings Repair & Maintenance $179,493.40

funds from ( rve

for new Police

1UL

Y AANRVA
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A.2260 Stop DWI Grant ($6,060.00)
A.3120.191 Police & Constable Overtime $6,060.00
Transfer Grant revenue received to the appropriate expense line.

A.2350.004 General Youth Services, Ski Program ($180.00)
A.7310.470 Youth Programs Gore Mtn $180.00
Transfer revenue to the appropriate expense line for refund.

A.1255 Town Clerk Fees ($241.52)
A.1670.416 Central Printing Mail & Postage $241.52
Transfer reimbursement revenue received to the appropriate expense line.
DA.1989.400 Contingency ($904.46)
DA.5130.467 Machinery Highway Small Equip & Tools $904.46

Fund underbudgeted Highway accounts & increased costs from Contingency (Balance
after transfer $ 3,775.60).

$505.1989.400 Contingency ($1,385.84)
SS01.8130.410 Sewage Treatment & Disposal Cont. Electric $16.94
S504.8130.410 Sewage Treatment & Disposal Cont. Electric $98.11
S$S05.8110.451 Sewer Telephone/Fax $71.64
SS06.8130.410 Sewage Treatment & Disposal Cont. Electric $121.03
SS07.8130.410 Sewage Treatment & Disposal Cont. Electric $105.33
5508.8130.410 Sewage Treatment & Disposal Cont. Electric $134.24
$S09.8130.410 Sewage Treatment & Disposal Cont. Electric $222.77
SS11.8130.410 Sewage Treatment & Disposal Cont. Electric $228.81
S511.8130.405 Sewage Treatment & Disposal Contractual $386.97

Fund underbudgeted Sewer accounts & increased costs from Contingency (Balance after
transfer $ 4,966.11).

SW.1989.400 Contingency ($1,754.82)
SW.8310.451 Water Telephone Landline $219.19
SW.8310.468 Water Safety Equipment/Supplies $893.47
SW.8310.496 Water Admin Drug Screening $103.00
SW.8340.465 Water Chemical Additives $515.16
SW.9055.850 Disability Insurance $24.00

Fund underbudgeted Water accounts & increased costs from Contingency (Balance after
transfer $10,734.31).
RESOLUTION authorizing the following budget adjustments:

A.1910.400 Unallocated Insurance $2,739.40
A.5132.464 Garage Dyed Diesel & Gasoline $8,515.16

A.5182.499 Street Lighting National Grid $14,115.78
A.1620.462 Buildings Repair & Maintenance $20,276.25
DA.5130.463 Highway Vehicle Equip. Repair & Maint. $9,492.93
S$S01.8130.405 Sewage Treatment & Disposal Contractual $1,092.00
S$S03.8130.405 Sewage Treatment & Disposal Contractual $775.75

SS05.8130.465Sewage Treatment & Disp. Chemicals & Industrial Gas $10,718.88
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S$S05.8130.499 Sewage Treatment & Disp. Lab Testing $1,223.00

Funding un/underbudgeted accounts and increased costs by respective Fund Balances.

RESOLUTION authorizing the following Inter-Fund Transfer:

A.9950.900 General Inter-fund Transfer ($136.32)
H61.5031 Chilson/ Eagle Lake $136.32
Transfer funds from General to Eagle Lake Water Project.

RESOLUTION authorizing the following Inter-Fund Loans:

SW.0391 Central Water Due From Other Funds ($7,685.00)
H63.0630 Water Meter Project Due To Other Funds $7,685.00

Transfer funds from Central Water to Water Meter project until funding is received.
S$S05.0391 Sewer Due From Other Funds ($27,932.28)

H71.0630 WWTP Upgrade $27,932.28

Trar f e project, until

fiinde fram Soawer tn Wacte \Water Traatmant
r funds from Sewer to Waste-Water Treatment

RESOLUTION to advertise for a Planning and Zoning Board member.

RESOLUTION to add the following members to the Ticonderoga Revitalization Alliance
Board of Directors effective immediately: Nancy Rudgers, Debra Malaney.

RESOLUTION to publish an announcement regarding completion of the annual financial
report for the Town of Ticonderoga for the fiscal year ending December 31, 2024.
RESOLUTION to waive the 30-day notification period to the town regarding an intention to
apply to the New York State Liquor Authority for an On-Premises Beer, Wine, and Cider
license for premises located at 174 Lake George Avenue in Ticonderoga (Smack That LLC).
RESOLUTION to execute application and certification for payment (pay app#3, dated
11/14/2025) in the amount of $16,975.00 for the 102 Racetrack Road Police Officer
Conversion (Gallo project #25170).

RESOLUTION to issue a Substantial and Final Completion of the Ticonderoga Police
Station Renovation project to Gallo Construction pending a successful final walk through
and approval by Cheslik Consulting LLC and review by the Town Attorney.

RESOLUTION authorizing the Supervisor to execute the 2026 Town of Ticonderoga Property
& Casualty Insurance Proposal with NFP.

RESOLUTION to schedule a Public Hearing for the Increase and Improvement of the
Facilities of Ticonderoga Sewer Districts Nos. 2-9, 11 and 12 in the Town of Ticonderoga on
January 8, 2026, at 6:00 PM in the Community Building board room.

RESOLUTION to accept the minutes of November 13, 2025, Regular Town Board Meeting,
and November 26, 2025, Town Board Finance Meeting.

RESOLUTION to Pay the Abstract.

RESOLUTION to accept the Supervisor’s Report as submitted.

Town Clerk, Tonya Thompson
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Attorney, Matt Fuller

Discussion
DISCUSSION: CHPE PILOT vs HCA
DISCUSSION: Long Term Control Plan — next steps
DISCUSSION: Illegal dumping at the airport

Public Comment

Adjourn the Town Board Meeting






