



















































































Minutes for the Ticonderoga Regular Town Board meeting held on July 10, 2025,
commencing at 6:00 p.m. at the Community Building

Aye, Dave Woods — Aye, Joyce Cooper — Aye, Tom Thatcher — Aye, Heath Towne — Aye.
Opposed — none. Carried.

Meeting adjourned at 8:13 p.m.
Respectfully submitted, Tonya M. Thompson, Town Clerk

Town of Ticonderoga
Board Meeting Agenda (Thursday, July 10, 2025; 6:00 pm)

Call Meeting to Order
Pledge to the Flag
Opening Remarks

Presentations -

Proclamation - Michael Edson

RESOLUTION acknowledging and celebrating Michael Edson’s significant
achievement and milestone of 50 continuous years of service and participation inthe
Fort Ticonderoga Fife & Drum Corps.

ROOST (Dan Kelleher)
ELPOI - Milfoil (Susan Clark)

Public Hearings

Committee reports

Airport TT

Building Grounds Parks Rec Library JC/DW
Economic Development MW

Highway / Transfer Station DW

Municipal Facility Evaluation TT

Public Safety DW

Public Works MW

RESOLUTION to create an account for 7 Windy Point Lane charging 1.0 EDU sewer,
1.0 EDU O&M sewer and 1.0 debt sewer as the property has now been subdivided.

Human Services - Youth JC
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Human Services - Seniors HT
Health Insurance MW
Contract Negotiations MW
I.T. / Cable TV. MW

Resolutions

RESOLUTION of sincere condolence to the family and friends of Jon Hanna who
recently passed. Jon was a valued, dedicated and respected member of the town’s

Airport Committee.

RESOLUTION authorizing the creation of new accounts:

o A.1620.474

Parks Subscriptions ChargePoint

1O UL al (8 13 \

o A.2150.001

o A.2210.002
o A.1420.498
o A.1440.498

ChargePoint User Fees

n charging station.

General Services War Cannon Escrow
General Attorney War Cannon Escrow

General Engineer War Cannon Escrow

sneee related tao War Clannon Feerow pnroiect
S I'E€lat€Cd 10 Vv« L annon OW Drojee

RESOLUTION authorizing the following budget transfers:

o A.1989.400
o A.1620.474

o A.1410.121
o A.1410.122

o A.2210.001
o A.1440.499

Contingency
Parks Subscriptions ChargePoint Cloud

ccounts 1ro

Town Clerk, General Clerk
Town Clerk, Part-Time General Clerk

€rK pay line to part-time Clerk pay line

General Services, Escrow Regan Dev.

Engineer Regan Development Escrow

($1,370.00)
$1,370.00

($3,428.52)
$3,428.52

($3,132.00)
$3,132.00
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o A.2210.002 General Services, Escrow War Cannon ($1,516.00)

o A.1440.498 Engineer War Cannon Escrow $1,516.00
Transfer Escrow revenue received to the appropriate expense line.

o A.4089.000 ARPA Funds ($1,177.16)

o A.3120.419 Police & Constable K-9 Expenses $1,177.16

Transfer ARPA funds received to the correct expenditure lines.

RESOLUTION authorizing the following budget adjustments:

o A.3120.105 Police & Constable Retroactive Pay $7,565.84
Funding unbudgeted account by Fund Balance.
o SW09.9710.600 Debt Service Principal Bond $125,000.00
o SW09.9710.700 Debt Service Interest Bond $358.04

Funding underbudgeted account by Water Fund Balance.

RESOLUTION authorizing the following Inter-Fund Transfer:
o A.9950.900 General Inter-fund Transfer ($869.55)
o H61.5031 Chilson / Eagle Lake $869.55
Transfer funds from General to Eagle Lake Water Project.

RESOLUTION authorizing the following Inter-Fund Loans:

o A.0391 General Due From Other Funds (82,560.58)

o H21.0630 Airport Apron Expansion $2,560.58
Transfer funds from General to Airport Apron Expansion project under funding is received.

o A.0391 General Due From Other Funds (545.00)

o H64.0630 WWTP Ventilation/Phosphorous/Collection $45.00

Transfer funds from General to WWTP Ventilation/Phosphorous/Collection project until
funding is received.
o A.0391 General Due From Other Funds ($16,997.43)
o H69.0630 LaChute River Walk Trail Extension $16,997.43

Transfer funds from General to LaChute River Walk project until funding is received.
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RESOLUTION acknowledging that Sabrina Ross, Water/Wastewater Clerk, is listed as
a Full-Time Permanent employee with Essex County and New York State, effective
7/10/2025. Her permanent appointment with the Town is pending the successful
completion of the mandatory probation period of 52 weeks.

RESOLUTION to raise the amount charged for tires at the Ticonderoga Transfer
Station to $6.00 for tires up to 15” and $12 for tires 16” — 22” and to no longer accept
tires larger than 22” and to not accept any tires on rims.

RESOLUTION authorizing the purchase of a TC-4-8-30 Hinge RH for the Highway
Department, from Tenco. Total price, including freight, will be $4,137.43.

RESOLUTION authorizing the creation of a purchase order in the amount of
$4,137.43, to Tenco for the purchase of a TC-4-8-30 Hinge RH for the Highway
Department.

RESOLUTION authorizing the purchase of 1 Vegapuls C 21 radar sensor and
mounting bracket for the Sewer Department, from Vega Americas, Inc. Total price, not
including shipping, will be $1,287.00.

RESOLUTION authorizing the creation of a purchase order in the amount of
$1,287.00, to Vega Americas, Inc. for the purchase of 1 Vegapuls C 21 radar sensor
and mounting bracket for the Sewer Department.

RESOLUTION authorizing the remaining amount to purchase doors for water shed
and filter plant, from Builders Firstsource (in conjunction with PO# 1129). Total
remaining price will be $5,000.00.

RESOLUTION authorizing the creation of a purchase order in the amount of
$5,000.00, to Builders Firstsource for the remaining amount to purchase doors for the
water shed and filter plant.

RESOLUTION authorizing the purchase of a 2025 Ford F250 truck for the Water &
Sewer Departments, from DelLacy Ford, Inc. Total price, including shipping, will be
$64,687.24, with funds coming from the Water and Sewer Capital Reserves equally.

RESOLUTION authorizing the creation of a purchase order in the amount of
$64,687.24, to Delacy Ford, Inc. for the purchase of a 2025 Ford F250 truck for the
Water & Sewer Departments.

RESOLUTION adopting the Town of Ticonderoga Hazard Mitigation Plan 2025 Update.

RESOLUTION adopting the most recent FEMA Flood Insurance Rate Map (FIRM) to
ensure continued eligibility for federal programs, including the National Flood
Insurance Program (NFIP), and to support our county-wide flood risk mitigation
efforts.

RESOLUTION to accept the minutes of the June 12, 2025, Regular Town Board
Meeting and June 26, 2025, Finance Meeting.

RESOLUTION to Pay the Abstract.
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RESOLUTION to accept the Supervisor’s Report as submitted.
Town Clerk, Tonya Thompson

Attorney, Matt Fuller

Discussion
Public Comment
Executive Session

Adjourn the Town Board Meeting






Town of Ticonderoga and ROOST
July 10, 2025




Mission - Driven

Enrich the lives of community members economically and
socially by managing and diversifying the tourism
economy
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Results - Driven

Since 2012, ROOST Has Helped Add Nearly $528 Million in
Annual Visitor Spending in Essex County
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Results - Driven

32 cents of every dollar spent in the Lake Champlain Region
is spent by a visitor; 61% of all restaurant revenue.

2024 Lake Champlain Region Visitor Spending as a Share of Total Spending

All Spending Local Business Restaurants Grocery Gas and Service

32% 29% 61% 26% 30%

19.1% of Ticonderoga residents are employed by tourism.
This is 7.0% higher than a typical New York town.




Results - Driven

$15.6 Million

Visitors generated $15.6 million dollars in Essex County sales tax in 2024,
representing 36.5% of all sales tax generated that year.

Were it not for tourism-generated local taxes, the average household in Essex County
would have to pay an additional $2,447 to maintain the same level of government

service.
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Community - Driven

2024
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Public Feedback

Overall, tourism has

impact on my community.

m "A positive" "No" m "A negative"

[ = |LAKE
<= CHAMPLAIN

L *" | REGION, NY

50% 75%




Public Feedback

My business would benefit from increased business in:
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Public Feedback

What are the negative impacts of tourism in your community?

Number of mentfane

tewer S SEINET I. o
e
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Top mentioned
2024

Housing/affordable housing
Traffic
Overcrowding
Loss of community
Parking
Short-term rentals
Higher prices

None
Trash/litter
Staffing

2023

Housing/affordable housing
Traffic
Short-term rentals
Overcrowded trails
High housing costs
Environmental degradation
Loss of community

Impact on local school
population

Noise pollution
Parking




Destination Management

Destination Development
e Lodging Feasibility Study
e Developer Recruitment

Housing Development
e Market Analysis
e Developer Recruitment
e Government Advocacy
e Regional Partnerships

Economic Diversification
e Business Recruitment
e Small Business Assistance
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Destination Marketing

Summer Promotion

e 250th Commemoration | N { ‘
*  BassFishing LTIy e |
e Key Events \ i “\ S i
e Outdoor Recreation oA L S B eSS e Sy
e |ocal Food and Agritourism ‘ | 3 ;i

Upgraded and New Websites
e ADKData
e LakeChamplainRegion.com
e AdirondacksUSA Website
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Thank You

Dan Kelleher, President
Regional Office of Sustainable Tourism
518.621.3646

dan@roostadk.com
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Regional Variations

I think tourism should have impact on the region’s economy.

W Agreater = Neither a lesser nor greater B A lesser
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Regional Outperformance

Visitor Spending Growth by Adirondack Counties 2012-2023 Change

[Essex County 138.05%:
Saratoga CoTJnty o ﬁ ; 103.58%
Lewis County 69.47%
Warren County 68.40%
Franklin County 64.31%
Fulton County 61.53%
Hamilton County 59.18%
Clinton County 55.75%
Herkimer County 53.29%
St. Lawrence County 44.25%

Washington County 28.44%




