Minutes for the Ticonderoga Financial Meeting with any Other Lawful Business
held on May 22, 2025, commencing at 8:30 a.m.

Present: Mark A. Wright, Supervisor
Dave Woods, Councilman
Joyce Cooper, Councilwoman
Tom Thatcher, Councilman
Tonya M. Thompson, Town Clerk
Absent: Heath Towne, Councilman
Others: None
Supervisor Wright opened the meeting with the Reciting of the Pledge of Allegiance.

Resolutions for Consideration

Resolution #209-2025 brought by Joyce Cooper, seconded by Tom Thatcher to execute the 2025
Physical Examination Agreement and Hepatitis B Agreement between Town of Ticonderoga and
Hudson Headwaters Health Network for the period January 1, 2025, to December 31, 2025. All
in Favor Mark Wright — Aye, Dave Woods — Aye, Joyce Cooper — Aye, Tom Thatcher — Aye.
Opposed —none. Heath Towne — Absent. Carried.

Resolution #210-2025 brought by Dave Woods, seconded by Tom Thatcher authorizing the
Supervisor to execute a Downtown Revitalization Initiative (DRI) Subrecipient Agreement
between the Town of Ticonderoga and North Country Rural Development Coalition (NRDC)
contingent upon Town Attorney review. All in Favor Mark Wright — Aye, Dave Woods — Aye,
Joyce Cooper — Aye, Tom Thatcher — Aye. Opposed —none. Heath Towne — Absent. Carried.

Resolution #211-2025 brought by Dave Woods, seconded by Tom Thatcher to rescind the offer
of employment made to Jesse Stormer per Resolution #193-2025, of 05/08/2025, due to failure to
accept the offer. All in Favor Mark Wright — Aye, Dave Woods — Aye, Joyce Cooper — Aye,
Tom Thatcher — Aye. Opposed — none. Heath Towne — Absent. Carried.

Resolution #212-2025 brought by Joyce Cooper, seconded by Dave Woods to offer seasonal
employment to Remington Harbour as a Lifeguard for the 2025 summer season ($17.22/hr., no
benefits). Allin Favor Mark Wright — Aye, Dave Woods — Aye, Joyce Cooper — Aye, Tom
Thatcher — Aye. Opposed —none. Heath Towne — Absent. Carried.

Resolution #213-2025 brought by Dave Woods, seconded by Joyce Cooper to Advertise a
Request for Quotes from Professional Engineers licensed in the State of New York to submit
quotes relating to the development of facility design plans and construction related services for
the conversation of property located at 102 Racetrack Road into a Municipal Police Department.
All in Favor Mark Wright — Aye, Dave Woods — Aye, Joyce Cooper — Aye, Tom Thatcher —
Aye. Opposed —none. Heath Towne — Absent. Carried.

Meeting adjourned at 8:50 a.m.

Respectfully submitted, Tonya M. Thompson, Town Clerk
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Pledge to the Flag

Public Hearings

Presentation

RESOLUTION to execute the 2025 Physical Examination Agreement and Hepatitis B
Agreement between Town of Ticonderoga and Hudson Headwaters Health Network for the
period January 1, 2025, to December 31, 2025.

RESOLUTION authorizing the Supervisor to execute a Downtown Revitalization Initiative
(DRI) Subrecipient Agreement between the Town of Ticonderoga and North Country Rural
Development Coalition (NRDC) contingent upon Town Attorney review.

RESOLUTION to rescind the offer of employment made to Jesse Stormer per Resolution
#193-2025, of 05/08/2025, due to failure to accept the offer.

RESOLUTION to offer seasonal employment to Remington Harbour as a Lifeguard for the
2025 summer season ($17.22/hr., no benefits).

Capital Projects Review
e No change from last update.
e Still waiting for Betty Little sidewalk reimbursement. Resubmitted on 3/24.

Other Business

Adjourn
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