Minutes for a Ticonderoga Budget Workshop with Any Other Lawful Business
commencing at 8:00 a.m. in the Community Building

Present: Mark Wright, Supervisor
Joyce Cooper, Councilwoman
Tom Thatcher, Councilman
Tom Cunningham, Councilman
Tonya M. Thompson, Town Clerk

Absent:  Councilman Woods
Others: Rebecca Norton and Amy Beeman from Finance Department
Supervisor Wright opened the meeting to discuss Budgetary accounts.

Currently over the tax cap

Water/Sewer rates for 2023

Life Flight

Financial Advisor — Professional Services
Comprehensive Master Plan

Use of Fund balance to get below the Tax cap

Ambulance discussion at next weeks meeting.
Workshop adjourned at 10:26 a.m.

Respectfully submitted, Tonya M. Thompson, Town Clerk



