Minutes for a Ticonderoga Budget Workshop and any other lawful business commencing
at 8:00 a.m. in the Community Building

Present: Mark Wright, Supervisor
Dave Woods, Councilman
Joyce Cooper, Councilwoman
Tom Thatcher, Councilman
Tom Cunningham, Councilman
Tonya M. Thompson, Town Clerk

Others: Sal Barnao (Highway Superintendent), Derrick Fleury (Water/Wastewater
Superintendent), Rebecca Norton and Amy Beeman (Finance Office)

Supervisor Wright began the Workshop with the Reciting of the Pledge of Allegiance.
Superintendent Barnao was present to go over his tentative budget items.

The Board discussed their elected salaries and agreed to freeze the council member salaries for
the coming year.

Budget discussion was held on Library, Court, Town Clerk, Central Services and EDC.
Contracts will be drafted for The Ti Tri Festival, Adirondack Trailriders and TRA for funds that
they are requesting from the Town.

Concerns brought up regarding a new Comprehensive Plan and Abatement charges for Town
owned buildings. Discussion also held regarding the increase of Transfer Station fees and Septic
Hauler fees.

Superintendent Fleury was present to go over the water and sewer budgets.

Meeting closed at noon.

Respectfully submitted, Tonya M. Thompson, Town Clerk



