
Minutes for a Ticonderoga 2022 Budget Workshop held on  
September 21, 2021 commencing at 12:00 p.m.  

 
Present: Joseph Giordano, Supervisor 
  Joyce Cooper, Councilwoman 
  Dave Woods, Councilman 
  Tonya M. Thompson, Town Clerk 
 
Absent: Mark Russell, Councilman 
  Tom Cunningham, Councilman 
 
Others:  Rebecca Norton, Dave Burrows, Heather Johns, Mark Wright 
 
Supervisor Giordano opened the meeting to review accounts for the 2022 budget. 
 
He began by explaining the procedure that he has implemented of a line-item, reality-based 
budget process.  
 
The Board  reviewed Codes,  Library, Traffic Lights, Street Lights, Town Building Electric, 
Town Board, Town Clerk, Planning & Zoning, Beautification, Building & Grounds, Central 
Supply, Copier Maintenance and others.   Additional accounts will be reviewed at the next 
budget workshop on September 23, 2021 at 9:00 a.m. 
 
The Supervisor will also be meeting independently with Department Heads to go over their 
budget requests.  
 
Workshop adjourned at 1:45 p.m. 
 
Respectfully submitted, Tonya M. Thompson, Town Clerk 


