Town of Ticonderoga's Workshop regarding the
Highway Garage held on July 19, 2018 commencing at 8:30 a.m.

Present: Joseph Giordano, Supervisor
Joyce Cooper, Councilwoman
Wayne Taylor, Councilman
Dorcey Crammond, Councilwoman
Dave Woods, Councilman
Tonya M. Thompson, Town Clerk

Others: Bill Ball, Sal Barnao, Chattie VVan Wert, Todd Hodgson, Jim Dugan

Supervisor Giordano opened the workshop at bit late explaining the purpose of which to
discuss future plans regarding the Highway Garage.

Todd Hodgson and Jim Dugan prepared a presentation from several quotes that had been
received over the years and from the Alfandre Architecture Facilities Plan that was
compiled in reference to the Ticonderoga Highway Garage. The presentation helped with
an over view of repair or replacement and prioritizing. They made it clear that this was
not a recommendation from them, just a helpful dialogue on the town's options when it
comes to the building problems and future.

It was decided that Mr. Hodgson and Mr. Barnao along with Councilman Woods would
set aside some time to go over more specific options on the most severe problems with
the building and try to obtain quotes or put a project out to bid. These results will be
presented at a Town Board meeting. They hope to schedule additional workshops,
possibly the next being in September.
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ALFANDRE ARCHITECTURE PC REPORT, MAY
2013

Highweay Depariment Buildieg

* Existing facilities assessment

* Original construction in 1947

EXISTING COMDITIONS ASSESSMENT
Highwiey Dispusent Buibeing
R WA TR

* Used for maintenance of equipment as well as storage.

« Determined to be at the end of its useful life (as stated
in the report):

+ Major structural repairs to the ridged steel frame,
connections to the foundation.

+ Wall section and roof leaks

- Inadequate heating system, same room as stored
flammable materials

* Inadequate equipment working spaces, office spaces
and restroom facilities.

MAY 2013 REPORT: NEEDS ASSESSMENT AND
CORRESPONDING COST ESTIMATE

* Space allocation:

« Current available; 10,800

= Current need: 10,773..] Questionable due to the
amount of equipment stored during winter months
and un-factored current use of pole barn.

- Future need: 4,856

* Capital Improvement Plan

- Year | (current need - all building renovations):

$994,000

* Year 2 (current and future space allocations, 6,000 ey i : .
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MAY 2013 REPORT: REPLACEMENT COSTS

- Replacement Alternative Analysis (part of the

combined facilities alternative)

« 12,600 Sq ft of space (specific to the highway

garage)
« Cost range: $945,000 to $1,386,000

OTHER ESTIMATES:
ARCHITECTURAL/ADDITION

* June 6% 2016 Estimate: $289,987 41
+ Major emphasis on building addition, appears to be 1,440 sq ft.

* Replaces at least some siding

« Replaces at least some fascia
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OTHER ESTIMATES:
STRUCTURAL/MECHANICAL

February 274 2016 Estimate: $68,797.91

This estimate is primarily structural repairs along with

some steel framing and siding replacement.

Miscellaneous window and door replacement

February gth 2016 Estimate: $52,460.12

LP gas heating system with fuel lines.

Limited scope for heating system, not inclusive of building

modifications alterations for installation.

SUMMARY OF STUDY: COMPARISON

Scope of Work (as defined In Alfandre Report)

Reinforce structural cannections between wall systems and foundation

Replace wall and roof sytems to keep them from leaking water and ai
Install adequate heating systems

Replace lighting
Reinstall and upgrade wall and roof insulation

Replace overead doors
Building Addtion
Other Cost Estimate

-\|,
ol ota

Sublotal (Revised)

Cost Other Cost
6 M0N0 § I
'§ 30000000 |
§ 6500000 § 5246012
§ 6000000
5 6000000
§ 50,000.00
§ 42000000

§ 28098741
$1,'055,nm.00 § 412454

Comments

Feb 2nd 2016, scope and cost

Replacement of siding, repair lesks In roof
Fab 8th 2016, scope and cost

New Lights
Might be included in Feb 2nd estimate

Four doors 7, vs ong door replaced
6,000 5qftvs 1,440 f
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SUMMARY OF STUDY: COMPARISON

Alfandre Report: Quoted Scope of Work:

Comprehensive Project (complete

. . Small work Scope (Individual Projects)
construction project)

S e Much more cost effective
More costly

Much easier to implement (fast) Single

More time consuming: Design, bid, T

award, Build

Practical Difficulty:

Small work Scope (Individual Projects): by themselves, needed repair; collectively,
lack code compliance (50% rule).

Much more cost effective: Single quote (does not meet Town procurement
policies). Board can not execute scope of work greater than $30,000 without

bidding.

Quoted Costs: if required to meet procurement, Cost increase or Decrease!

SUMMARY OF STUDY: DECISIONS

What can/should be completed now! Small work Scope (Individual Projects):
Rehabilitation or Replacement of the highway garage: Will existing structure be used!
What are the potential Existing Structure re-uses!
What are the most urgent needs! Structure stability, life safety!
Are there small scopes of work: less than $30,000
What the Town can afford out of budget: Loans/Bonding require design

Schedule: ! Depends on what you can afford

Long Term Planning;
Must be code compliant: Design
Bid projects: defined scope of work

Project Financing: Bank loan only! Should grants be considered?

Schedule: !
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(Councilman Taylor left the meeting at 10:15 a.m., Mr. Barnao left the meeting at 11:00
a.m. and Councilwoman Cooper left the meeting at 11:10 a.m.)

Workshop was closed at 11:20 a.m.

Respectfully submitted, Tonya M. Thompson, Town Clerk



